Colonial Heights City Council Meeting
Agenda Item Executive Summary

ITEM: A RESOLUTION NO. 13-12 Adopting the 2013 City Council Goals for the City of Colonial
Heights

DEPARTMENT: City Manager

PROPOSED ACTION:
Adoption of the proposed Resolution formally approving City Council’s annual performance goals for
city operations for the 2013 calendar year.

NOTE: This meeting will represent the first time the Council, as a whole, has reviewed and
discussed this particular reiteration of the proposed 2013 City Council Goals. As such, it should
be noted that the Goals could require further review or discussion before they are ready for
formal adoption.

BACKGROUND:

Discussed at the Council Retreat; Each year, the City Council formally defines and adopts performance
goals and objectives for city operations for the coming calendar year. At its recent annual planning
retreat on January 18-19, the Council discussed, among many other topics, goals and objectives for city
operations for 2013; and city staff, through the City Manager, provided input and participated in the
discussion of such goals.

BUDGET/FINANCIAL IMPACT:

Funding for this item was { } included { } notincluded in the current-year budget {X} N/A
No direct budgetary impact.

RECOMMENDATION:
Adoption of the enabling legislation and approval/adoption of the City of Colonial Heights 2013 City
Council Goals.

ATTACHMENTS:
Resolution No. 13-12
City of Colonial Heights (Proposed) 2013 City Council Goals

{X} Staff will be making a detailed presentation on this agenda item at the meeting.
{ } Staff will provide brief comments and answer questions on this item at the meeting.
{ 1} Thisis aroutine procedural item and no presentation is planned for the meeting.

Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.



