A RESOLUTION NO. 13-12

Adopting the 2013 City Council Goals for the City of Colonial Heights.

WHEREAS, the Colonial Heights City Council conducted its annual planning
retreat on January 18-19, 2013 and, among many other topics, discussed performance
goals and objectives for city operations during the coming year; and

WHEREAS, city staff, through the City Manager, provided input and participated
in the discussion of such goals for 2013; and,

WHEREAS, Council now wishes to formally define and adopt performance
goals and objectives for city operations for the 2013 calendar year.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF

COLONIAL HEIGHTS:

1. That Council formally adopts and approves the 2013 City Council Goals
for the City of Colonial Heights.

2. That the Exhibit attached hereto, the 2013 City Council Goals for the
City of Colonial Heights, is hereby incorporated and made part of this Resolution as if
copied verbatim herein.

3. That this Resolution shall be in full force and effect upon its passage.

Approved:

Mayor
Attest:

City Clerk
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| certify that the above resolution was:

Adopted on

Ayes: . Nays: . Absent: . Abstain:

The Honorable Milton E. Freeland, Jr., Councilman:

The Honorable Kenneth B. Frenier, Councilman:

The Honorable W. Joe Green, Jr., Councilman:
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The Honorable Gregory Kochuba, Councilman:

The Honorable John T. Wood, Councilman:
The Honorable Diane H. Yates, Vice Mayor:

The Honorable C. Scott Davis, Mayor:

Approved as to form:

City Attorney
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City Clerk



