City of Colonial Heights
Proposed

2013 City Council Goals

Courthouse Project
e Construction - Complete construction and open the facility no later than November 30.

e Land Use Planning - Working through the Southern Gateway Land Use Planning Committee
continue efforts to develop an effective long-term land use planning strategy for the city-
owned property adjacent to the courthouse and neighboring properties.

e Site of Existing Courthouse - Finalize a development plan for future use and/or sale of the
existing courthouse property at 401 Temple Avenue.

Economic Development

o Authorize the creation of and funding for a new full-time Director of Economic
Development position; and assist the City Manager in defining general goals and
expectations for economic development operations.

¢ Initiate the development of an Economic Development Strategic Plan.

e Continue efforts to support re-development and/or enhancement of the central business
district through the Boulevard Revitalization Project

Planning and Code Enforcement

e Finalize development of the proposed new Comprehensive Plan, working through the
Planning Commission and citizen groups and presenting same for City Council’s
consideration no later than the end of the year.

e Strive to enforce applicable Code provisions to assure proper maintenance and appearance of
properties throughout the city.

Finance
e Initiate and complete the reorganization of city financial management operations as
recommended by staff.

e Complete an independent and comprehensive analysis of water and sewer rates to assure
appropriate and sustainable revenues sufficient to support desired service levels.

Parks and Recreation
¢ Finalize planning and initiate construction of Phase III on the Appomattox River Greenway
Trail Project.

o Initiate Phase 1 of the five-year Capital Improvements Master Plan for Shepherd Stadium to
preserve and rehabilitate that facility.

¢ Continue dialogue as to the future of the historic Violet Bank Museum and consider plans
for an appropriate commemoration of the upcoming Sesquicentennial of the Army of
Northern Virginia’s establishing its headquarters there in 1864.
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Transportation/Mobility

¢ Continue development of the Dupuy Avenue and Lakeview Avenue modernization projects,
moving forward with right-of-way acquisition for both projects while striving to minimize
adverse impact on existing neighborhoods and property owners.

e Continue support of VDOT’s Temple Avenue Interstate Interchange Project as appropriate.
e Manage the initial construction of the Boulevard Modernization Project.

e Continue on-going work to effectively access external funds and complete various road
improvement projects, including but not limited to the following:

o Boulevard Streetscape Enhancement - o Temple Ave —-Dimmock Pkwy Left Turn Lane
James Avenue to Avenue A 0 Safe Routes to School
o Temple Ave - Conduit Road Right Turn Lane 0 Annual Street Resurfacing
Public Safety

e Proceed with initial funding and support for the Capital Region Radio Project that will
upgrade and replace the City’s to-be-outdated radio system, enhancing communication
capabilities for both the Police and Fire/EMS Departments.

Communications
e Continue to improve all forms of communication with general citizenry as to various city
issues and/or projects.

Personnel
e Consider the creation of a broadly based Career Development Program for city employees,
striving to extend the benefits of such a program to as many city departments as possible.

e Strive to continue efforts to provide appropriate and market-competitive compensation for
all city employees; and to effectively address any increased costs for employee benefits.

Services
¢ Continue to assess overall litter control policies for the City, assuring effective utilization of
available resources to achieve desired results.

e Review and assess various City information technology systems, policies, and procedures to
assure effective and productive delivery of cutting-edge services at an appropriate cost.

e Strive to enhance and improve partnerships with and opportunities for utilization of citizen
volunteers wherever possible throughout city operations.

Water/Wastewater Services
¢ Continue efforts to achieve effective water and wastewater planning to address both short-
term and long-term needs of the City.



