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CITY OF COLONIAL HEIGHTS, VIRGINIA
City Council Retreat

Friday & Saturday, January 18-19, 2020
Captain Todd Lighthouse Suite, Smithfield Station

Smithfield, Virginia

City Council and staff in attendance at Roll Call by the City Clerk:

Mr. Michael A. Cherry
Mr.  Kenneth B. Frenier
Mr.  W. Joe Green, Jr. (arrived late)
Mr.  John E. Piotrowski
Mr.  John T. Wood (arrived late)
Vice Mayor Elizabeth G. Luck
Mayor T. Gregory Kochuba
Mr. Douglas E. Smith, City Manager
Mr. Hugh P. Fisher, III, City Attorney
Mrs. Sheila S. Minor, Director of Finance
Mrs. Pamela B. Wallace, City Clerk

Beginning Friday, January 18, 2020, Mayor Kochuba called the meeting to order
at 1:05 PM with Council and staff discussing the items listed on the agenda.
Mayor Kochuba called for a recess at 5:45 PM for Council and staff to retire to
the dining room from 6:00 to 7:30 PM for a dinner break.  At the conclusion of
dinner, Council reconvened at 7:30 PM for further discussion of agenda items.  At
8:45 PM, Mayor Kochuba called for a recess, advising that Council would
reconvene at 9:00 AM, Saturday, January 19, 2020 to resume discussions.

At 9:00 AM Saturday, January 19, 2020, Council reconvened to continue
discussion of agenda items.  A Roll Call vote by the City Clerk determined those
Council members and staff present:

Mr. Michael A. Cherry
Mr.  Kenneth B. Frenier
Mr.  W. Joe Green, Jr.
Mr.  John E. Piotrowski
Mr.  John T. Wood (arrived late)
Vice Mayor Elizabeth G. Luck
Mayor T. Gregory Kochuba
Mr. Douglas E. Smith, City Manager
Mr. Hugh P. Fisher, III, City Attorney
Mrs. Sheila S. Minor, Director of Finance
Mrs. Pamela B. Wallace, City Clerk

At the conclusion of the meeting, a motion was made by Mayor Kochuba,
seconded by Mr. Cherry, to adjourn the meeting.  The meeting was adjourned at
12:30 PM.
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Below is a summary of items discussed and considered by staff and Council
relative to the January 18-19, 2020 Annual Retreat Agenda:

Dev elo pment -Rela ted Upda te and Di scus si on

S taff Economi c Dev elop ment Update/Report

• S everal i tems can b e con sidered durin g the bud get  process:

o Funding for Cit y- owned  propert y on Dimm ock P a rkwa y ($70,000 ) to 
move  to st ate  ti er  III lev el
o Downtown revit ali z ati on consulti ng proposal f rom Retail  S trategies

• S taff to bring b ack infor mation on i deas for incen ti viz ing Boulevard 
r edev elopm ent .

Discussi on of Developm ent Opportuni ti es for Va r ious P roperties

• S taff to review  area of du mpi ng at t he side of  Home Depot .

• S taff to review business e s on P ickwick/Dupu y an d if a z oning 

chan ge wou ld help develop business .

• S taff to review p ropert y t hat t he Cit y could pot enti all y pur chase .

Discussi on Rega rdin g Bo ulevard Sidewalks /Other  S idewalk  Lo cati ons

• S taff to bring b ack T empl e Avenue side walk i deas  to C ouncil .

• S taff wil l continue to app l y for  fundin g for  Boulev ard Projects t hat 
i nclude  sidewalks .

Ci ty  Facil i ti es  Securi ty  As s ess ment/ So uth Pa rk Ma l l  Pa trol  Upda te a nd 
Dis cus si on

• Council  supported staff d oing an R FP  for a full  C it y f acil it ies securit y 

ass essm en t.  S taff wil l  bring the topic back to Council  for fundin g 

approp riati on.

• S taff is  to work with the Chamber on coordinati n g meeti ngs of m all  and

bu sinesses near th e mall and then invi t e the P oli ce Chief to attend  a 

meeti n g.

Human Resources Topics

Emplo yee Compens ati on Discussi on

• S taff to work on dev elopi ng a b roade r career dev el opment program  (wil l 
be  brought b ack to Council ).

Cit y Emplo ye e Tr aini ng P rogr am Discussi on

• S taff wil l proceed  with developm ent/ im plementation of an empl o yee 
t raini ng pro gram.

• Traini ng to pics wil l i nclu de c yber s ecurit y, first  aid/ CP R for field 

personne l,  custom er servic e, and other ar eas.
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• HR will conduct t raini ng needs assessments with  Depar tments .

P a yroll/B enefit P oli c y Recomm endati ons

• S hort-term     Disabili t y     Be nefits – Council is OK with staff

recomm end ati on to onl y all ow VRS P lan 1 and 2 Emplo ye es

participate in t he Cit y S h ort -Term Disabili t y P lan; no further

Council acti on need ed.  S taff wil l  im plement t his change.

• C it y Code S ick  Le ave P a yo ut  – Council  supports  chan gin g the sick 

leav e p a yout pro visi on in t he Cit y Code to  clarif y that  the five (5)  ye ars 

o f servi ce is wit h the Cit y.   S taff  will  bring thi s it em forwa rd for 

Council  a cti on.

• Healt h  Insura nce Cr edit  – S taff brou ght a r esolut ion t o Council  

(Februar y 11,  2020 Regula r Meeti ng) to clarif y th at t he  ye ars o f  

servic e for th e Reti ree H ealt h  Insur anc e Credit  is  ye ars of service 

with t he Cit y.

• S ick  Le ave  Bank Upd ate s  – Council  supported staff re comm ended 

ch an ges  to onl y all ow VRS P lan 1 and 2 empl o ye es t o use the sick leav e 

bank  and to m odif y the  review  process  to be throu gh HR with Cit y 

Man a ger  a pproval rathe r than usin g a review  comm it tee.   S taff wil l bring

forw ard an updated S ick  Leav e Ban k P oli c y for Council  a cti on .

Financial Overv i ew

• Council  agr eed to i nclud e the option for  a ri ght -o f -wa y use  fee in t he  

Veriz on agreem ent bein g negoti at ed b y the Cit y At torne y.

• Council  discussed and de termi ne d to ut il iz e the Ciga rett e T ax  revenue  
abov e $460,000 in t he FY21 budget t o split  betwee n  the match for the 
S A F ER Grant  and ro ad proje cts .

Discussion Regarding City Hall Office Needs/City-Owned Property near City Hall

• S taff wil l provide Council  with an update on the c ost for cleanin g r ecords 
s tored at 218 Hi ghland Avenue so the r eco rds ca n be reloc ated else wher e.

• For 218 Hi ghland Av enu e,  staff wil l  get a  cost  esti mate for te arin g down 

th e buil ding and buil din g a parkin g lot .

• For the H ealt h Dep artme nt Buil ding, staf f wil l pursue the buildi ng for

th e Cit y and ex plore if the Healt h Dep artment can b e reloc ated to

another lo c ati on withi n Coloni al Heights (sev eral po ssi ble locati ons

were m enti one d) .

• S taff is to o btain stati sti cs for the number o f peopl e served b y th e He alt h 
Department l ocati on in Coloni al Heights .

Review School Memorandum of Understanding

• S taff wil l review the tr en d in pa y r aises ove r time for Coloni al Heights  
(Cit y comp ared to S chools ).
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• S taff wil l p repar e compa rati ve information r elated  to ot her locali ti es 

local c ontribution for school funding to di scuss at the  joi nt m eeti ng with

t he S chool Board in Ma y 2020:

o LC I inform ati on
o Free and r educ ed lunch s tatist ics
o P ercenta ge of funds  contributed to schools; and what t hat 

perc enta ge is c alculated on (if the re is a formula)

o S how whether other lo ca li t y’s funds contributed t o schools are 
stru ctured t o cover capit al im provement projects for  the schools

• Discussi on occurr ed rega rding possi bil it y of the s c hool s ystem pa yin g a 
por ti on of the Cit y’s annual audit (school s yst em i s a component unit  of 
the Cit y in t he audit ) .

• Cit y sta ff provided  an ov erview of Coloni al Hei gh ts S ch ools proposed 

reno vati ons with some discussion b y Council ; fu rther discussi on on the 

pr oposed renovati ons will occur onc e the Schools submit  a proposal .

Items for Brief Discussion

Cit y Holida y S ch edule

• Council  confirmed the li st of Cit y Holida ys  for  20 20, and Council  was 
sup portive of staff b ringin g the future  ye ar’s li st t o Council  prior to t he 
end of  the calend ar  ye ar .

Violet Bank Restor ati on P hase  I P roject Upd ate

• S taff is  to l ook into source of fundin g P etersbu r g r eceived  for the Si e ge 
Mu seum .

• S taff wil l check on  an y im pact t o the cucumbe r  tr ee roots if a hous e i s 

buil t on  a propert y fo r sale near Viol et  Bank.

Urban Ar che r y

• Council  decided to include a requi rement fo r  urban arche r y in t he Cit y

to b e from a 10 - foot high elevated platfo rm. The C it y Attorne y will  

brin g ba ck a resolut ion t o  add thi s elevati on requirement.

Tri -Cit y Land fill Update

• Council  does not  support reopenin g of the  (Tri-Cit y)  land fill.

• The Cit y Mana ger wil l b e writ ing a  gene ral l ett er  for Count y W aste fo r a 

p rocess t he y a re wo rkin g on for a landfil l i n anothe r area.

P urchasing Used V ehicle s

• S taff will  plan on purcha sing new v ehicles as  the  main strate g y with 

t he op ti on for purchasin g used when that works  for  the Department  

and Fle e t  Maint enance.




