
Study Area 



Project Objectives 
Determine what the development potential of the 
corridor and the highest and best use for the City 
owned property. 
 
 



Project Objectives 
 Market potential 
 Environmental constraints 
 Land uses 
 Yields  
 Land development costs 

 
 



Environmental Analysis 

 Jurisdictional resources  
 Land fill cells 
 Utility easements 
 Developed properties and road 
network  
 Existing city facilities  



Landfill Records 

 Closed and permitted 
cells 
 Mitigated areas with 
restrictive covenants 
 Unknown 



Unencumbered  Land 



Developable Land 



Retail Market Conditions 
 10 jurisdiction area will add $50m in new demand 
 Demand can be absorbed by existing centers 
 Sales leakages total $375 million 
 Most leakages in motor vehicle parts, food and 

beverage, and food services.  
 Surpluses in all sales categories  
 Ft. Lee not a strong driver for sales   

 
 
 
 



Retail Market Conditions 
 May support 50-100,000 sf of new retail, restaurant 

and offices given CH’s function as regional trade 
center.  

 Proximity to large box retail may deter mixed 
income market rate housing.  

 Appomattox river and park may attract the same 
 Important to differentiate offerings and experience 

from existing commercial areas 
 Architectural factors are strong determinants for 

success.  
 
 
 
 
 
 
 



Real Estate Market 
 Neighborhood bar/restaurant/coffee, medical 

office/clinic/primary care, movie theater, small 
shops and services 

 Up to 200-400 residential units, price point 
sensitive($178-$299K) 

 Mix of workforce housing and rentals 
 Strict architectural controls, green building  
 40% rental, 35% townhome, 25% small lot SF 
 Amenity focused, neighborhood scale, 

focused on river 
 
 
 



Transportation and Access 



Development Concept 



Development Concept 



Development Concept 



Development Concept 



Development Concept 



Development Concept 

Higher density apartments 



Action Plan 

Market 
Preferences 

Opportunities/ 
feasibility  Readiness 

Prioritization  

Implementation 



Priorities  
 Focus on Parcel 1 
 Gather geotechnical data  
 Detailed market analysis  
 Product yields and proforma analysis 
 Marketing and developer/tenant recruitment 
 Public infrastructure and zoning support 
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