
Colonial Heights
City Council 

Special Meeting

July 17, 2018



1. Call to Order

2. Roll Call

3. Declarations Of Personal Interest
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4. Work Session On The Following Items: 

A. Violet Bank Museum Structure Report 
Presentation  
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4. Work Session On The Following Items 
(continued): 

B.  Colonial Heights High School Tennis Court 
Funding Discussion
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4. Work Session On The Following Items
(continued):

C.  Appomattox River Trail Phase 4 Update And 
Funding Discussion
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4. Work Session On The Following Items
(continued):

D.  Human Resources Update:
Update On Various Human Resources 
Items To Include A Classification And 
Compensation Study.
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Human Resources Overview/Update
 Recruitment/Selection

 Job Announcement/Application Tracking
 Interviews/Testing
 Background Check and Medical Screening
 Offer Letter and New Employee Orientation

 Records Management
 Personnel Records
 Freedom of Information Act (FOIA)
 Subpoenas

 Policy development and interpretation
 Chapter 51



Human Resources Overview/Update
 Workers’ Compensation

 Reporting/Treatment, Light Duty, Lost Time and Benefits
 OSHA Recording/Reporting
 Claims Experience: 
 Gold Star List: Claims reported in less than 24 hours
 Combined Loss Ratio (5 Years): 38.7%

 Compliance with Laws/Regulations (Federal & State)
 Employment Law

 Fair Labor Standards Act (FLSA)
 Family Medical Leave Act (FMLA) 
 Immigration Law and Enforcement

 OSHA



Human Resources Overview/Update
 Benefits Provisions

 Affordable Care Act

 Employee Assistance Program (EAP)

 Line of Duty Act (LODA)

 Random Drug Testing

 Training

 Citywide Program

 Customer Service

 Ethics 

 Workplace Diversity/Harassment/Violence

 OSHA

 NIMS



Human Resources Overview/Update
 Special Programs/Projects

 Citizens Government Academy (Spring; Free 8-week Program)

 Employee Benefits/Wellness Fair & Picnic (Spring)

 Employee Service Award Recognition Luncheon (Fall)

 Annual Salary Survey (City Manager, City Attorney, and City 

Clerk)

 Classification and Compensation Survey



Human Resources Overview/Update
 Classification and Compensation

 Study:
 Department Director/Constitutional Officer Meetings
 Final scope and positions (Distribution – August 2018)
 Localities:

 Chesterfield  Hopewell  Prince George
 Petersburg  Dinwiddie  Fredericksburg
 Martinsville  Staunton  Winchester

 Position Comparisons
 Analysis of pay scales and salary differences
 Results/recommendations to be distributed and 

considered during budget process

 Career Development Program (CDP)
 Discuss broader Career Development Program or alternatives after 

completion of the Classification and Compensation Study recommendations



4. Work Session On The Following Items
(continued):

E.  City Council Retreat Topic Update:
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Contact State Game Commission for deer population/herd 
thinning control options. 
Received feedback from the Department of Game and Inland 
Fisheries.

Mission Statement/Priorities – Update/Revise/Consolidate. Target 
for Completion – November 2018.

City Manager Research:
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City Re‐Branding with Community Input. Community Input to be 
sought in August ‐ September 2018.

City Manager to provide observations on what we as a city are 
doing well? What can we do better? City Manager to provide 
follow up information to Council by October 2018.
Meet with Chesterfield regarding CSB; Meet with D‐19. (Summer)  
Meeting to be requested with Chesterfield; update to Council to 
be provided by September 2018.

City Manager Research (continued):
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City Property Zoning Data or Charles Dimmock Parkway to be 
rezoned to Light Industrial.  Rezoning and Land Use approved to 
change to Industrial at June 12, 2018 Council meeting.  The 
updated property information will be added to Virginia’s 
Gateway Region and State databases for available properties.
City Focus Article with updates on active projects and businesses. 
Economic Development updates were include in the Spring and 
Summer editions of the City Focus.
Update ED Website Page with business update information. 
Business Updates to be added to Economic Development website 
by September 2018.

Economic Development: 
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Walgreens Property– Follow up on property condition.  Parking 
lot access is currently closed.

Create/Research High End Business Promotional strategies 
(Specifically as Fort Lee hub).  Ensure City website has emphasis 
on proximity to Fort Lee as a strong point for our community/ 
economy for business attraction purposes by September 2018.

Economic Development (continued): 
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Planning for Current/Revenue Reduction Areas with 
Departments. Various areas of expense reduction were identified 
during FY 17‐18.  Administration will review capital outlay budget 
for items that can be temporarily held during FY 18‐19 to 
determine revenue status for this fiscal year.

Utility Rate Study – will be revisited during the Budget Process.  
Approved in budget process; study to be conducted during 
FY 18 – 19.

Composite Index for the City (LCI) – Recommend discussion with
VML representatives, Crater Planning District, and School Division 
before General Assembly Sessions to discuss alternative system 
for calculations. 

Finance Department: 



Colonial Heights City Council Meeting
July 17, 2018

School Division Summary of impact in reduced Federal/State 
Revenue; Discussion with School Representatives and Council. 
School Board staff presented to Council at the March 20, 2018 
Work Session.

MOU with School – School and City Staff Work together on CSA 
cost savings. School contribution to CSA costs included in 
FY 18‐19 budget.

Discuss ways to work with schools to cut costs/improve efforts to 
grow the city/work together as a team.  Staff will discuss this 
concept with School Board Administration. 

Finance Department (continued): 
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Review Personnel Policy on website for updates. Old sick leave 
policy has been removed from the City intranet site.

Proceed with Sheriff’s Department Career Development 
Program. New program has been implemented.

Determine what can be done regarding career development for 
other employees.  Will be discussed further with City Council 
along with results of pay study.

Look at options to internally study pay scales/salary survey (Hold 
off on external pay study).  Upcoming: to be conducted during 
FY 18‐19.

Human Resource Department: 



Colonial Heights City Council Meeting
July 17, 2018

Conduct an external salary study (conducted by City Staff) for all 
constitutional officers. Upcoming  Upcoming: to be conducted 
during FY 18‐19

Review Ethics Training for Employees. Upcoming during FY 18‐19 
to determine/begin this training

Add part‐time positions to classification/pay plans effective July 1, 
2018. Completed.

Human Resource Department 
(continued): 
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Discuss distribution of City Street Repairs during budget review 
with Council.  South end of town to be worked on in FY 18‐19 
Pavement Preservation Program (get more information from 
Chuck)  Pavement preservation work during FY 18 ‐19 will include 
streets on the south end of the City.
What type of salt/gravel is being used? The City uses salt and a 
sand & salt mix for traction/melting. We use magnesium chloride 
on the government building sidewalks except the courthouse 
which Parks does. Magnesium is supposed to be less damaging 
than salt or calcium chloride. However, some salt is used in the 
Roundabout by us and VDOT.

Public Works/Engineering: 
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Round About Curb Damage by Snow Plow PW and 
Streets/Maintenance have made repairs to roundabout curbs, and 
are currently unaware of any additional damage.

Status of City Directory sign at the 95 exit ramp before the 
Roundabout construction took place. Sign found.

Historical District Signs  Historic district sign installation has 
begun…

Public Works/Engineering (continued): 





Colonial Heights City Council Meeting
July 17, 2018

Follow up on Public Notice printed publication requirement (state 
law change possibly through Delegate Cox or support through 
VML)  House Bill 642 failed in the 2018 General Assembly 
regarding online publication of legal notices.  The City will contact 
legislators to encourage this type of legislation next year.
Joint Meeting between Planning Commission and Council to 
discuss Tax Abatement Program Joint meeting was held on 
Tuesday, March 20, 2018. Tax Abatement Ordinance to be on 
August Council Meeting agenda.
City Decal Elimination ‐ Revise Ordinance (Council pass/approve 
revision then CM send out Public Notification of revision) Decal 
elimination Ordinance passed on 2nd reading on March 13, 2018.
Public notice was published in the Summer 2018 City Focus and 
our website.

Code/Ordinance (City Attorney/Council):
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Council Agenda Revision – Remove Consideration of Claims from 
Agenda Council approved revision of Rules of Procedure to delete 
Consideration of Claims at the February 13, 2018 meeting.
Council to visit Violet Bank at Work Session (Pam/Greg/Doug)
Council met at Violet Bank on May 15, 2018.

House that burned on Ridge Road – Residential Code Violation 
status? Various Code violations are overdue; will continue to 
provide updates by email.

Code/Ordinance City Attorney/Council 
(continued):
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Burned House on South Valley – Should it be boarded up? Building 
Permit was applied for on 02/01/2018 to rebuild on existing 
foundation.   All rough inspections have been completed on the 
new home. 

Code/Ordinance City Attorney/Council 
(continued):
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Work Place Violence and Active Shooter Training – City Staff   
Police Department has conducted Active Shooter training for staff 
members and others. Training will be scheduled for additional 
staff members as well.

Police Department: 



5. Adjournment
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