
Colonial Heights
City Council Regular Meeting

September 10, 2019



1. Call to Order

2. Roll Call

3. Devotion – The Honorable John Piotrowski

4. Pledge of Allegiance

5. Adoption of Agenda

6. Declarations of Personal Interest
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7. Commendations And Presentations: 
A. Presentation By Richmond Region 
Tourism
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Tourism Impact 



RVA Tourism is Big Business

7.7 million 
visitors

$2.6 billion spent



24,000 Jobs

40% of 
workers 
who began their 
career in travel reach 
a career salary of 

$100,000



RVA’s Growth is Leading VA

79 91 95 107109104107116
124135

143151
175179184181187

207215
230

252
271

241
225236

259274267
301

330
346

367375

0

50

100

150

200

250

300

350

400

19
87

19
88

19
89

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

20
11

20
12

20
13

20
14

20
15

20
16

20
17

20
18

20
19

HOTEL/MOTEL SALES RICHMOND REGION  MILLIONS OF 
DOLLARS



Secret of Success No. 1

Tourists/Leisure

Friends and Family

Business Travelers

Meetings, Conventions, Sports

Market Segments 
are Equally Divided



Secret of Success No. 2

Happy Customers

• 93% visitors plan to 
return 

• 59% within the year



Tourism Trends



Visitor Profile



RVA is Sportier Than Ever



Sports Tourism Fastest Growing

Richmond Region Tourism Bookings

Sports

Association

Religious



VSU Multipurpose Center



Food is Hot

30% 
Travelers select a 
destination based 
on food



Drinks Are Cool



Destination Accolades

This just 
in!



Regional Tourism 



Regional Tourism Impact

$43,731,024 
2018 Colonial Heights 
Visitor Spending
Up 5.2% 



Regional Tourism Investment

Fiscal Year 2019‐2020

• Chesterfield County: $1,230,802

• Hanover County: $251,941

• Henrico County: $3,057,022

• City of Richmond: $1,890,290

• Powhatan County: $30,000

• Town of Ashland: $30,000

• New Kent County: $20,000



• FY21: $20,000

• FY22: $30,000

• FY23: $40,000

• FY24: $50,000

Colonial Heights Investment



RRT Programs & Services



Travel Promotion 



Social Media

@VisitRichmond averages 301,000 Instagram impressions and 50,000 Twitter impressions per month

RVABlog garnered unique 121,772 views

Google posts generated 2.4 million views of RRT content in one year

Facebook organic video views totaled 2 million views last year 



Media Relations



Event Recruitment



Event Services

Connecting 
planners and 
attendees to 
local 
businesses



Visitor Services



I Am Tourism



RVA Champions



Quality of Life





7. Commendations And Presentations: 
B. Presentation Of The City’s Annual 
Contribution To The Colonial Heights Food 
Pantry
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7. Commendations And Presentations: 
C. New Employee Introduction
Introduction Of New Employee Hired By The 
Finance Department.
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8.   Reading of Manner Addressing Council
ANY MEMBER OF THE PUBLIC addressing the Council 
shall approach the lectern, give his name and address in 
an audible tone of voice for the record, AND ADDRESS 
THE COUNCIL AS A BODY RATHER THAN SPEAK TO 
ANY MEMBER. Unless further time is granted by the 
Council, ANY MEMBER OF THE PUBLIC shall address the 
Council for a maximum of five (5) minutes, regardless of 
the number of issues he desires to discuss. PROVIDED 
however, that the main proponent of any application, 
petition, or plan that is the subject of a public hearing 
shall be allowed to address the Council initially for a
maximum of ten (10) minutes and later in rebuttal for a 
maximum of three (3) minutes. 
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9. Written Petitions and Communications 

A. Receive And Open Natural Gas 
Franchise Bids
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10. Advertised Public Hearings
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A. AN ORDINANCE NO 19-21
(First Reading) To grant to Columbia Gas of Virginia, Inc. 
a nonexclusive franchise authorizing Columbia, its 
successors, and assigns, to construct, repair, replace, 
operate, and maintain a system for the transmission, 
distribution, and sale of natural gas in, under, along, 
and across the City’s public rights-of-way.



10.  Advertised Public Hearings
B.  AN ORDINANCE NO 19-FIN-16

(First Reading) To amend the Capital Projects Budget for 
the fiscal year beginning July 1, 2019 and ending June 30, 
2020, by $1,000,000 to appropriate state funds derived 
from a Virginia Department of Transportation grant for a 
Boulevard Resurfacing project, which involves resurfacing 
the Boulevard from Shuford Avenue North to Newcastle 
Drive.
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State of Good Repair US Highway 1 (Boulevard) Resurfacing 
UPC115248 ; State Project U000-106173

Shuford Ave to Newcastle Ave
Construction Start Date: April 1, 2020

Completion Date: June 1, 2020



11. Hearing of Citizens Generally on Non-
Agenda Items
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12.Consideration of Uncontested Minutes, Ordinances, 
Resolutions, and Motions in Accordance with the 
Consent Agenda

A. AN ORDINANCE NO 19-FIN-14
(Second Reading) To amend the General Fund Budget for the 
fiscal year beginning July 1, 2018 and ending June 30, 
2019, by increasing appropriations by $583,150 which 
includes: 1) $105,000 in local sales taxes to cover 
expenditures over budget for the Comprehensive Services 
Act; 2) $60,000 in personal property taxes to cover 
expenditures over budget for employee health insurance and 
retirement costs; and 3) a $418,150 transfer from the 
General Fund to the Capital Projects Fund.
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12.Consideration of Uncontested Minutes, Ordinances, 
Resolutions, and Motions in Accordance with the 
Consent Agenda
B. AN ORDINANCE NO 19-FIN-15
(Second Reading) To amend the General Fund Budget for the 

fiscal year beginning July 1, 2019, and ending June 30, 2020, 
to appropriate $539,946 in encumbrances from the prior fiscal 
year.

To amend the Recreation Activity Fund Budget for the fiscal 
year beginning July 1, 2019, and ending June 30, 2020, to 
appropriate $8,620 in encumbrances from the prior fiscal year.

To amend the Water and Sewer Fund Budget for the fiscal 
year beginning July 1, 2019, and ending June 30, 2020, to 
appropriate $221,279 in encumbrances from the prior fiscal 
year.

Colonial Heights City Council Meeting
September 10, 2019



12.Consideration of Uncontested Minutes, Ordinances, 
Resolutions, and Motions in Accordance with the 
Consent Agenda
C. AN ORDINANCE NO 19-20:
(Second Reading) Amending § 258-12 of Chapter 258, 
Taxation, of the Colonial Heights City Code, to grant the 
Director of Finance more flexibility in publicizing the due 
dates of real estate taxes.
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12.Consideration of Uncontested Minutes, Ordinances, 
Resolutions, and Motions in Accordance with the 
Consent Agenda

D. August 13, 2019 Special Meeting Minutes
E. August 13, 2019 Regular Meeting Minutes
F. August 26, 2019 Special Meeting Minutes
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13.  Introduction And Consideration Of 
Ordinances And Resolutions:

A. AN ORDINANCE NO 19-FIN-17
To amend the General Fund Budget for the fiscal year 

beginning July 1, 2019, and ending June 30, 2020, to 
appropriate $43,015, which includes 1) $12,515 in DMV State 
Highway Safety Grant funds for selective enforcement 
activities; and 2) $30,500 in fund balance/reserves for 
improvements at Shepherd Stadium.

To amend the Recreation Activity Fund Budget for the fiscal 
year beginning July 1, 2019 and ending June 30, 2020, by 
increasing appropriations by $3,837 in transfer from schools to 
transfer to capital improvements fund for the Middle School 
Courts project, …
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13.  Introduction And Consideration Of 
Ordinances And Resolutions:

A. AN ORDINANCE NO 19-FIN-17 (continued):
…and 2) transferring $5,000 from recreation operating 

expenses to transfer to capital projects for the Middle School 
Tennis Courts project.

To amend the Capital Projects Fund Budget for the fiscal 
year beginning July 1, 2019, and ending June 30, 2020, to 
appropriate $51,837, which includes 1) a transfer from the 
general fund budget of $43,000 for improvements at Shepherd 
Stadium; 2) a transfer from the recreation fund budget of 
$8,837 for the Middle School Tennis Courts project; and 3) a 
transfer of $85,000 from the White Bank Restroom Project to 
Shepherd Stadium improvements.
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Ordinance No. 19‐FIN 17 ‐ Summary

General Fund
•Appropriate $12,515 DMV Grant 
•Appropriate $30,500 from Fund Balance 
in the General Fund for Shepherd 
Stadium

•Transfer out $43,000 ($30,500 from 
Fund Balance and $12,500 for Civic Field 
scoreboard) to Capital Projects Fund



Recreation Activity Fund
•Appropriate $3,837 from Schools for 
Middle School Tennis Court Project (and 
transfer to Capital Projects Fund)

•Transfer out $5,000 from Operating 
Expenses in the Recreation Activity Fund 
to Capital Projects Fund for the Middle 
School Tennis Court Project 



Capital Projects Fund
•Transfer in $43,000 from General Fund for 
Shepherd stadium (from Fund Balance and Civic 
Field scoreboard)

•Transfer in $8,837 from Recreation Activity Fund 
for Middle School Tennis Courts (increases 
project budget from $131,000 to $139,837)

•Transfer $85,000 from White Bank Restroom 
Project to Shepherd Stadium

•Total for Shepherd Stadium is $128,000 
($43,000 from General Fund and $85,000 from 
White Bank Restroom Project)



13.  Introduction And Consideration Of 
Ordinances And Resolutions:

B. AN ORDINANCE NO 19-FIN-18
(First Reading)   To amend the General Fund Budget for 
the fiscal year beginning July 1, 2018, and ending June 
30, 2019, to appropriate $709,000 in additional funds to 
transfer to the School Board pursuant to the 
Memorandum of Understanding between the City and 
the School Board.
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14. Unfinished Business, Contested 
Ordinances And Resolutions, And Items 
Removed From The Consent Agenda:
None
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Colonial Heights City Council Meeting
August 13, 2019

Dates of Interest 

15. Reports of Officers and Documents 
Related Thereto: 

A. City Manager (continued):
5.  General Activity Report 

 Dates of Interest
September October November

September 17th (7:00 pm) –
City Council Special Meeting 
– Council Chambers

October 1st (7:00 pm) –
Planning Commission –
Council Chambers

November 6th (7:00 pm) –
Planning Commission –
Council Chambers 

October 8th (7:00 pm) –
City Council Regular 
Meeting – Council 
Chambers

November 12th (7:00 pm) –
City Council Regular 
Meeting – Council Chambers

October 15 (7:00 pm) – City 
Council Special Meeting –
Council Chambers

November 19th (7:00 pm) –
City Council Special Meeting 
– Council Chambers



 Fort Clifton Classic Car Show: Saturday, September 14, 2019, 10:00 am –
2:00 pm: Come out and enjoy the nice weather as you stroll among beautiful 
classic cars at historic Fort Clifton. Admission is free.  Rain date:  Sunday, 
September 15, 2019.

 Celebrate Safe Communities: Tuesday, October 1, 2019 – 5:30 pm to 8:00 
pm: Celebrate Safe Communities Night is an exciting opportunity that brings 
together Law Enforcement, Local Government, Community Leaders, Faith-based 
Organizations, Civic Groups, Neighborhoods and Citizens.  Events include block 
party style cook-outs and ice cream socials throughout the city.  Rain date: 
Thursday, October 3, 2019.

 Senior Stride Fun Run & Walk:  Friday, October 4, 2019, 10:00 am – Roslyn 
Landing Park: Registration deadline is September 27 for this 5k run/5k walk 
along the Appomattox River Trail; entry fee is $15 per person.

Upcoming Community  Events



 Fort Clifton Fall Festival Carnival:  Saturday, October 26, 2019 – 10:00 am 
– 4:00 pm: Join in on the fun as Ft. Clifton grounds are transformed into an old-
fashioned carnival.  Games, arts & crafts, live music and more.  Rain date:  
Sunday, October 27, 2019.

 Halloween in the Park:  Thursday, October 31, 2019 – 6:00 pm – 8:00 pm –
Flora Hill Park

Upcoming Community  Events



Upcoming Holidays

 October 14th, 2019: City Holiday – Columbus 
Day (Government Offices Closed.)

 November 11th, 2019: City Holiday – Veterans 
Day (Government Offices Closed.)

 November 28th & 29th, 2019: City Holidays –
Thanksgiving (Government Offices Closed.)



15. Reports of Officers and Documents 
Related Thereto cont.:

B. City Attorney 

Colonial Heights City Council Meeting
September 10, 2019



15. Reports of Officers and Documents Related 
Thereto cont.: 

C. Director of Planning and 
Community Development
1. Department Of Planning And 

Community Development And Planning 
Commission Summary
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16. Adjournment
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