


Colonial Heights City Council Meeting

April 14, 2020

Call to Order

Roll Call

Devotion — The Honorable W. Joe Green, Jr.
Pledge of Allegiance

Adoption of Agenda

o o kO b -

Declarations of Personal Interest



Colonial Heights City Council Meeting
April 14, 2020

7. Commendations And Presentations:

A. Presentation Of The City Manager’s Proposed
FY2020-2021 Annual Operating Budget.



FY2020-2021 City Manager’s
Proposed Budget

Presentation to Councill
April 14, 2020




Response 1o Current Economic Situation

» COVID-19 response will have a significant impact on
remainder of FY20 and planning for FY21.

» Spending control measures in anticipation of reduced
revenue for remainder of FY20

®» Proposing “Flexible budgetfing” in anticipation of FY21
Impacts

» Adopt FY21 budget at pre-COVID levels

» | mplement and adjust spending conftrols as
revenue situation dictates.



Anticipated Revenue Shortfalls?

®» 3 scenarios: Moderate, Difficult, Severe
»\Various levels of revenue |oss for top 6 revenue sources:
»Real Estate: Collection impacts only (1/1/20 book)

»Personal Property: Collection impacts 2020, possible
AV loss In 2021

»Sales Tax: 20%, 30%, 40%

»Meals tax: 20%, 40%, 60%

»BPOL: FY20 no impact, FY21 30%, 40%, 50%
»| odging: 40%, 60%, 75%

\\



Anticipated Revenue Shortfalls?

FY20 Projections
FY20Budget |  Moderate |  Difficult |  Severe

Real Estate $20,066,538 $20,166,593 $19,864,094 $19,268,171
Sales Tax 8,218,214 7,334,747 6,417,904 5,348,039
Meals Tax 6,953,362 6,625,244 5,521,037 4,140,778
BPOL 2,920,442 2,920,442 2,920,442 2,891,238
Personal Property 2,601,250 2,961,619 2,872,770 2,729,132
Lodging Tax 1,280,483 1,026,080 769,560 529,073
Total $42,040,289 $41,034,725 $38,365,807 $34,906,431
Revenue Loss (From

Budget) (51,005,564) (S3,674,482) (57,133,858)



Real Estate

Sales Tax

Meals Tax

BPOL
Personal Property
Lodging Tax

Total
Revenue Loss
(From Budget)

\

$20,919,203

8,061,260

7,285,359

3,179,917

3,050,246

1,279,296

$43,775,281

Anticipated Revenue Shorttallse

FY21 Projections
____Moderate | Difficult | Severe

$20,500,819

7,255,134

6,556,823

2,464,436

2,989,241

895,507

$40,661,960

($3,113,321)

$20,082,435

6,852,071

5,828,287

2,225,942

2,897,734

703,613

$38,590,082

(S5,185,199)

$19,664,051

6,449,008

5,099,751

1,987,448

2,745,221

559,692

$36,505,171

($7,270,110)



FY20 Economic Response — Budgetary
Conftrols

» Hiring freeze for vacant positions unless approved by
City Manager on a case-by-case basis

®» Freeze on unspent capital outlay in departrment
budgets, unless approved by City Manager

» Non-essential spending freeze, unless approved by
City Manager

» Hold on pavement preservation program

» Discussion with schools on revenue projections and
anticipated adjustments to monthly transters




FY21 Economic Response — Budgetary
Control Options

» COLA raises moved to contingency $420,000

» Additional Street maintenance to contingency 295,000
» Freeze on approved capital outlay 897,000
®» Freeze on upgraded positions 43,000

» Freeze on General Fund transfer to CIP 220,000
®» Base contingency amount 309,000
®» Freeze certain new initiatives/contrib. to FY20 levels 44,000

$2,228,000

» Hiring freeze for vacant positions unless approved by City Manager on a
case-by-case basis

» Non-essential spending freeze, unless approved by City Manager
» Hold on implementation of Pavement Preservation Program for FY 21



Proposed Budget Highlights

PERSONNEL

» Full Year 2.5% COLA Increase for FT Employees ($419,000)

» 7 5% Health Insurance Increase ($61,000)

» VRS Employer rate increase from 13.48% to 14.39% ($130,000)
» Three upgraded positions ($43,000):

» G|S Coordinator, IT (replacing professional services)

» | cgal Secretary, Comm Attny (PT to FT)
» HR Specialist (Finance Admin Assist. to PT)
» SAFER grant year 2 match (Cigarette taxes, $108,000)
» Additional staffing for community center (revenue funded, $25,000)

» |ncreased funding for PT horticulture staff ($2,000) & sheriff’s deputies
($8,000)

* ltems in purple are subject to temporary hold in response to economic conditions



Proposed Budget Highlights
OPERATING- SERVICES
» Phase Il RRJA increase

» Phase Il Shared Services increase

» |ncreases estimate for CSA- now $515,000 ($65,000)
» Richmond Regional Tourism membership ($20,000)
» Downtown Revitalization Study ($18,000)

Utilities for city buildings ($11,400)

Increases in insurance premiums ($70,000)

Outsourced assistance for buildings & grounds ($20,000)

®» |ncrease in Contributions, including Chamber of Commerce and Christmas
Mother ($7,600)

» |ncreased school funding per MOU ($209,000)

* ltems in purple are subject to temporary hold in response to economic conditions




Proposed Budget Highlights

EQUIPMENT/ CAPITAL

» |Jses selected reserves & fund balances for specific capital
projects in CIP

» Sharepoint/ Office 365 Upgrade ($60,000)
» Technology Fund for computer purchases ($30,000)

» Pavement inventory data collection ($40,000)
» City Bridge Inspections ($40,000)

» UPS power supply for traffic signals at Temple & Boulevard, Ellerslie
& Boulevard, and Dimmock & Southpark ($21,000)

» Shepherd Stadium Handrails ($32,000)

* ltems in purple are subject to temporary hold in response to economic conditions




Proposed Budget Highlights
EQUIPMENT/ CAPITAL (cont.)
» Courthouse carpet replacement ($10,600)

» Courthouse Sally Port Gate replacement ($10,600)
» |ncreased street maintenance (Cigarette taxes) ($295,000)
» Fquipment:

» Council Audio equipment & recording software upgrades ($23,000)

» Balance of Steel Spreader Rack for Street Maintenance ($55,000)
» Front End Wheel Loader (Streets & Stormwater, $75,000 each)

» Community Center HVAC replacement ($16,000)

» Four jack stands for fleet maintenance ($6,800)

» Diesel Tractor, trailer & attachments for Parks & Grounds ($30,000)

* ltems in purple are subject to temporary hold in response to economic conditions




Proposed Budget Highlights

EQUIPMENT/ CAPITAL (cont.)
» Fquipment:
» | TRON crime scene system ($12,000)
» Fire Equipment ($80,000) (largely grant funded)

» Vehicles:
» Sheriff's Office Vehicle ($41,000)
» Police Vehicles ($194,000)
» Fire Staff Vehicle ($47,000)
» Code Enforcement Vehicle ($21,000)

* ltems in purple are subject to temporary hold in response to economic conditions




Proposed Budget Highlights

REVENUE CHANGES
» 5% Increase in Utility Rates & Restructuring

DEPARTMENTAL ORGANIZATIONAL CHANGES
» Fleet Maintfenance moved under Public Works as a Division

» Office on Youth moved under Recreation and Parks as a
Division

®» Fconomic Development moved under the City Manager's
Office as a Division




Millions

General Fund Revenue Trends

Five Largest Revenue Sources (Excl. RE Tax)
FY2013 - FY2021 Budget & Actual (FY20,FY21 Est.)

FY2013

FY2014

FY2015

FY2016

FY2017

FY2018

FY2019

FY2020 est.  FY2021 est.

Sales

Meals
e BPOL
Pers Prop

Lodging
=== Bud Sales
=== Bud Meals
=== Bud BPOL

= == Bud Pers Prop
=== Bud Lodging



General Fund Revenue

] B General Property
FY20-21 Proposed 41% 3.3%

Taxes
m Other Local Taxes

Budget
0.3%

0.6%

Hm Licenses, Permits &
Fees
Fines & Forfeitures

m Use of Money &
Property

B Intergovernmental
Revenues

m Charges for Current
Service
Miscellaneous/Fund

3.6% Balance

4.3%

0.5% 40.1%
0.6%.|

FY19-20 Proposed
Budget

6.3%




General Fund Expenditures

0.4% B Legislative

FY20-21 Proposed

1.0% 2.2%

m General & Financial

Admin.
m Judicial

m Public Safety

m Public Works

m Health & Social

Services
m Culture & Recreation

Community

Development
Human Services

Nondepartmental

m Debt Service

1.5%]

9.9%= Transfers to Other

0.7% Funds

FY19-20 Proposed
Budget

~08%1.0%4.5%

6.3%
1.2%




Chesterfield Shared Services

FY20 FY21 Chesterfield FY21 Proposed
Service Adopted Budget Request Budget Difference
Child Ad Cent
ia Advocacy Lenter $10,000 $10,000 $10,000 $0

Community Corrections

$207,350 $309,300 $306,000 $3,300
CSA Administration

$57,500 $60,000 $60,000 $0
Circuit Court
Drug Court
rug tourts $62,700 $85,800 $64,581 $21,219
Juvenile Detention Home

$67,500 $76,300 $67,500 $8 800
Social Servi
oclal services $387,849 $415,700 $400,000 $15,700
Radio Sh
adio shop $200,000 $220,300 $200,000 $20,300
Total $1,023,917 $1,208,400 $1,140,030 $68,370

City estimates based on anticipated actual expenditures in each service;

County request based on County’s proposed budget.



General Fund (net)
Economic Dev. Auth.
Recreation Fund
Schools Fund

Capital Projects
Stormwater Fund
Utilities Fund

Total
(net of school transfer)

Overview — All Funds

FY19-20

Adopted
37,704,731
31,250
342,300
41,904,863
3,512,075
696,996
5,151,083

39,343,298

FY20-21

Proposed

39,224,519
32,780
170,300
41,904,863
4,349,251
1,076,555
5,196,565

91,954,833

Change
1,519,788
1,530

(172,000

837,176
379,559
45,482

2,611,535

Percent

4.0%
4.9%

-50.2%

0.0%
23.8%
54.5%

0.9%

2.9%



Revenue Pie

										FY21				GENERAL FUND REVENUES

				General Property Taxes						25,036,661		41%

				Other Local Taxes						19,720,112		32%

				Licenses, Permits & Fees						4,005,832		6%

				Fines & Forfeitures						361,843		1%

				Use of Money & Property						167,200		0%

				Intergovernmental Revenues						7,855,300		13%

				Charges for Current Service						2,533,100		4%

				Miscellaneous/Fund Balance						2,020,029		3%



				GENERAL FUND REVENUE						61,700,077

										FY20

				General Property Taxes						23,790,977		39%

				Other Local Taxes						19,146,275		31%

				Licenses, Permits & Fees						3,707,262		6%

				Fines & Forfeitures						375,077		1%

				Use of Money & Property						322,738		1%

				Intergovernmental Revenues						7,199,786		12%

				Charges for Current Service						2,577,996		4%

				Miscellaneous/Fund Balance						2,151,025		3%						TOTAL REVENUES $61,700,077



				GENERAL FUND REVENUE						59,271,136







GENERAL FUND REVENUE	

General Property Taxes	Other Local Taxes	Licenses, Permits 	&	 Fees	Fines 	&	 Forfeitures	Use of Money 	&	 Property	Intergovernmental Revenues	Charges for Current Service	Miscellaneous/Fund Balance	25036661	19720112	4005832	361843	167200	7855300	2533100	2020029	

General Property Taxes	Other Local Taxes	Licenses, Permits 	&	 Fees	Fines 	&	 Forfeitures	Use of Money 	&	 Property	Intergovernmental Revenues	Charges for Current Service	Miscellaneous/Fund Balance	

General Property Taxes	Other Local Taxes	Licenses, Permits 	&	 Fees	Fines 	&	 Forfeitures	Use of Money 	&	 Property	Intergovernmental Revenues	Charges for Current Service	Miscellaneous/Fund Balance	23790977	19146275	3707262	375077	322738	7199786	2577996	2151025	

Exp Pie

										20-21		19-20		GENERAL FUND EXPENDITURES

				Legislative						225,121		202,001

				General & Financial Admin.						4,631,572		4,381,480

				Judicial						5,859,161		5,867,258

				Public Safety						12,210,695		11,735,872

				Public Works						5,684,617		5,287,158

				Health & Social Services						1,338,833		1,180,201

				Culture & Recreation						2,710,372		2,655,177

				Community Development						599,461		575,328

				Human Services						437,940		458,692

				Nondepartmental						940,957		708,054

				Debt Service						3,582,288		3,741,140

				Transfers to Other Funds						23,479,060		22,478,775

										61,700,077		59,271,136















														TOTAL EXPENDITURES $59,271,136



						FY19-20 
Adopted		FY20-21 
Proposed		Change		Percent

				General Fund (net)		37,704,731		39,224,519		1,519,788		4.0%

				Economic Dev. Auth.		31,250		32,780		1,530		4.9%

				Recreation Fund		342,300		170,300		(172,000)		-50.2%

				Schools Fund		41,904,863		41,904,863		- 0		0.0%

				Capital Projects 		3,512,075		4,349,251		837,176		23.8%

				Stormwater Fund		696,996		1,076,555		379,559		54.5%

				Utilities Fund		5,151,083		5,196,565		45,482		0.9%



				Total 
(net of school transfer)		89,343,298		91,954,833		2,611,535		2.9%



				All with school trans		110,909,703		114,430,391		3,520,688		3.2%





Legislative	General 	&	 Financial Admin.	Judicial	Public Safety	Public Works	Health 	&	 Social Services	Culture 	&	 Recreation	Community Development	Human Services	Nondepartmental	Debt Service	Transfers to Other Funds	225121	4631572	5859161	12210695	5684617	1338833	2710372	599461	437940	940957	3582288	23479060	#REF!	

Proposed Budget by Fund

[CATEGORY NAME], [VALUE][PERCENTAGE]*
*(net of transfers)

[CATEGORY NAME], [VALUE], [PERCENTAGE]

General Fund (net)	Economic Dev. Auth.	Recreation Fund	Schools Fund	Capital Projects 	Stormwater Fund	Utilities Fund	39224519	32780	170300	41904863	4349251	1076555	5196565	
Legislative	General 	&	 Financial Admin.	Judicial	Public Safety	Public Works	Health 	&	 Social Services	Culture 	&	 Recreation	Community Development	Human Services	Nondepartmental	Debt Service	Transfers to Other Funds	202001	4381480	5867258	11735872	5287158	1180201	2655177	575328	458692	708054	3741140	22478775	


Rev recap

								CITY OF COLONIAL HEIGHTS

								             2019-2020 BUDGET

				ACCOUNT NAME -  REVENUE						ACCOUNT NUMBER   SUMMARY

				ACCT				 2016-17		 2017-18		 2017-18		2018-19		2018-19		2019-20		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Chg.

				 		 

						GENERAL FUND

				 		 

				4100		General Property Taxes		$22,375,525		$23,360,747		$23,231,130		$23,324,758		$23,721,544		$23,790,977		$25,036,661		5.2%		40.58%		44.3

				4200		Other Local Taxes		17,627,431		18,422,564		18,110,884		18,162,026		19,048,358		19,146,275		19,720,112		3.0%		31.96%		31.2

				4300		Licenses, Permits & Fees		3,487,901		3,958,787		3,873,679		3,677,215		3,974,668		3,707,262		4,005,832		8.1%		6.49%		7

				4400		Fines & Forfeitures		341,560		457,500		415,893		331,720		342,061		375,077		361,843		-3.5%		0.59%		1.4

				4500		Use of Money & Property		293,874		301,000		298,233		282,958		259,260		322,738		167,200		-48.2%		0.27%		0.3

				4600		Intergovernmental Revenue		7,130,419		7,020,701		7,048,409		7,190,749		7,507,759		7,199,786		7,855,300		9.1%		12.73%		12.5

				4700		Charges for Current Services		2,283,602		2,488,316		2,458,467		2,522,157		2,490,463		2,577,996		2,533,100		-1.7%		4.11%		2.6

				4800		Miscellaneous		12,060,403		1,128,730		881,050		1,023,260		1,350,432		2,151,025		2,020,029		-6.1%		3.27%		0.7



						TOTAL GENERAL FUND		$65,600,715		$57,138,346		$56,317,744		$56,514,843		$58,694,545		$59,271,136		$61,700,077		4.9%		100.00%		100.0%

																								$2,428,941

						ECON. DEV. AUTHORITY FUND

				4300		Licenses, Permits & Fees						64,000						31,250

				4500		Use of Money & Property										5

				4800		Miscellaneous														32,780





						TOTAL ECON. DEV. AUTH. FUND						$64,000				$5		$31,250		$32,780		N/A



						RECREATION FUND

				4300		Licenses, Permits & Fees						(343)

				4700		Charges for Current Services		173,430		171,000		179,407		161,300		153,951		161,300		161,300		0.0%

				4800		Miscellaneous						48,573				4,029		181,000		9,000		N/A



						TOTAL RECREATION FUND				$171,000		$227,638		$161,300		$157,980		$342,300		$170,300		112.2%



						CAPITAL PROJECTS FUND



				4500		Use of Money & Property						142,300		- 0		222,927

				4600		Intergovernmental Revenue						1,606,437		427,482		775,277		2,255,144		2,086,311		427.5%

				4800		Miscellaneous						754,666		4,941,870		6,202,758		1,256,931		2,262,940		-74.6%



						TOTAL CAPITAL PROJECTS FUND						$2,503,404		$5,369,352		$7,200,962		$3,512,075		$4,349,251		-34.6%



						STORMWATER FUND

				4700		Charges for Current Services		388,088		400,300		434,958		735,000		718,645		696,996		719,500		-3.0%

				4800		Miscellaneous								50,000						357,055		-100.0%



						TOTAL STORMWATER FUND		$388,088		$400,300		$434,958		$785,000		$718,645		$696,996		$1,076,555		-11.2%



						WATER & SEWER FUND

				4700		Charges for Current Services		4,824,131		5,088,493		5,079,418		5,056,300		4,927,220		5,147,083		5,192,565		1.8%

				4800

Tomeka Smith: Tomeka Smith:
Was going to separate for 4800/4900, decided against it since previous years linked on master file may want to revisit		Nonoperating Revenue		477,995		4,000		286,376		604,000		406,602		4,000		4,000		-99.3%



						TOTAL WATER & SEWER FUND		$5,302,126		$5,092,493		$5,365,794		$5,660,300		$5,333,822		$5,151,083		$5,196,565		-9.0%



						SCHOOL FUNDS

						Federal Funds		$2,214,470		$2,076,288		$2,367,588		$2,125,933		$2,332,659		$2,206,795		$2,206,795		3.8%

						State Funds		14,623,781		15,105,509		15,081,802		15,576,792		16,239,904		16,595,556		16,595,556		6.5%

						Other Funds		524,697		502,651		452,938		479,207		548,069		462,300		462,300		-3.5%

						City Transfer		20,289,595		21,093,249		24,530,154		21,121,071		24,204,644		21,566,405		21,566,405		2.1%

						Fund Balance		0		873,371		0		874,620		0		1,073,807		1,073,807		22.8%



						TOTAL SCHOOL FUNDS		$37,652,543		$39,651,068		$42,432,482		$40,177,623		$43,325,276		$41,904,863		$41,904,863		4.3%





Exp recap

				CITY OF COLONIAL HEIGHTS

				             2020-2021 BUDGET



				ACCOUNT NAME -  EXPENDITURES																				ACCOUNT NUMBER   SUMMARY

				DEPT				 2016-17		 2017-18		 2017-18		2018-19		2018-19		2019-20		Department 		Manager 		%

				#		Department		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						LEGISLATIVE

				1011		5101		46,000		71,000		71,001		71,001		71,211		71,001		71,001		71,001		- 0		- 0		- 0

				1011		5125		- 0		- 0		- 0		5,432		5,432		5,432		5,432		5,432		- 0		- 0		- 0

				1011		5170		- 0		- 0		- 0		- 0		191		140		140		140		- 0		- 0		- 0

				1011		5201		3,949		6,000		4,752		6,000		8,419		6,000		8,000		8,000		- 0		2,000		- 0

				1011		5203		1,808		4,000		4,871		4,000		3,682		4,000		4,000		4,000		- 0		- 0		- 0

				1011		5206		1,489		1,575		1,489		1,575		1,534		1,575		1,575		1,575		- 0		- 0		- 0

				1011		5209		690		500		360		500		360		500		500		500		- 0		- 0		- 0

				1011		5221		304		625		1,587		625		348		625		625		625		- 0		- 0		- 0

				1011		5223		4,199		4,320		4,164		4,320		6,772		4,320		4,320		4,320		- 0		- 0		- 0

				1011		5225		6,710		8,500		3,703		8,500		6,449		8,500		8,500		8,500		- 0		- 0

				1011		5242		5,471		4,200		4,184		4,200		2,141		4,200		4,200		4,200		- 0		- 0

				1011		5254		- 0		4,300		- 0		4,300		4,313		4,300		4,300		4,300		- 0		- 0

				1011		5504		- 0		7,700		1,000		- 0		6,460		- 0		18,000		18,000		- 0		18,000

				1011		5516		- 0		3,000		- 0		950		- 0		1,244		- 0		- 0		- 0		(1,244)

				1011		City Council		70,620		115,720		97,111		111,403		117,311		111,837		130,593		130,593		16.8%		18,756

				1012		5101		46,885		47,500		49,648		51,357		51,528		52,641		53,957		52,641		0.0%		1,316

				1012		5103		0		1,500		0		1,500		400		1,500		400		400		0.0%		(1,100)

				1012		5125		0		0		0		4,044		3,600		4,142		4,158		4,058		0.0%		16

				1012		5130		0		0		0		6,923		6,923		7,096		7,764		7,575		0.0%		668

				1012		5135		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1012		5140		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1012		5145		0		0		0		673		673		690		723		705		0.0%		33

				1012		5150		0		0		0		11,400		11,400		11,400		12,204		12,204		0.0%		804

				1012		5160		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1012		5170		0		0		0		34		20		20		20		20		0.0%		- 0

				1012		5203		0		4,000		0		3,000		2,638		1,500		2,500		2,500		0.0%		1,000

				1012		5206		415		315		240		315		195		350		350		350		0.0%		- 0

				1012		5209		360		324		360		324		360		324		324		324		0.0%		- 0

				1012		5216		0		500		0		500		0		500		500		500		0.0%		- 0

				1012		5221		113		525		197		525		925		525		525		525		0.0%		- 0

				1012		5223		1,886		1,956		1,911		1,956		2,221		1,956		1,956		1,956		0.0%		- 0

				1012		5225		1,254		5,700		1,238		4,500		3,878		4,500		3,500		3,500		0.0%		(1,000)

				1012		5242		1,316		2,500		2,119		2,500		2,058		2,500		2,500		2,500		0.0%		- 0

				1012		5248		0		200		0		200		0		200		200		200		0.0%		- 0

				1012		5254				0		0		0		3,607										- 0

				1012		5510		0		0		0		0		1,320		0		4,570		4,570		0.0%		4,570

				1012		5516		0		630		289		1,250		0		320		0		- 0		0.0%		(320)

				1012		Clerk of Council		52,229		65,650		56,001		91,001		91,744		90,164		96,151		94,528		6.6%		5,987



						GENERAL & FINANCIAL ADMIN.

				1051		5101		173,870		201,672		202,512		207,060		207,749		212,237		217,543		212,237		0.0%		5,306

				1051		5105		118		0		59		0		0		0		0		- 0		0.0%		- 0

				1051		5125		0		0		0		14,441		14,581		14,882		15,346		15,180		0.0%		464

				1051		5130		0		0		0		27,912		7,562		28,609		31,304		30,541		0.0%		2,695

				1051		5135		0		0		0		0		15,066		0		0		- 0		0.0%		- 0

				1051		5140		0		0		0		0		4,529		0		0		- 0		0.0%		- 0

				1051		5145		0		0		0		2,712		2,712		2,780		2,915		2,844		0.0%		135

				1051		5150		0		0		0		25,662		24,837		25,662		26,238		26,238		0.0%		576

				1051		5160		0		0		0		906		890		913		936		913		0.0%		23

				1051		5170		0		0		0		69		40		40		40		40		0.0%		- 0

				1051		5201		258		650		0		650		418		650		650		650		3.2%		- 0

				1051		5203		325		0		498		500		0		500		0		- 0		0.0%		(500)

				1051		5206		1,664		2,200		1,588		2,400		2,237		2,400		2,500		2,500		0.0%		100

				1051		5209		720		636		720		720		720		720		720		720		0.0%		- 0

				1051		5221		75		75		62		75		43		75		75		75		0.0%		- 0

				1051		5223		3,917		4,300		4,146		4,200		4,181		3,400		4,000		4,000		0.0%		600

				1051		5225		8,438		4,500		3,494		5,000		6,765		7,300		8,000		8,000		0.0%		700

				1051		5226		1,000		0		0		0		0		0		0		- 0		0.0%		- 0

				1051		5242		3,287		2,000		3,681		2,700		2,723		2,700		3,000		3,000		0.0%		300

				1051		5254		541		650		937		1,000		1,202		1,500		1,500		1,500		0.0%		- 0

				1051		5276		11,675		0		0		0		0		0		0		- 0		0.0%		- 0

				1051		5510		0		1,650		1,525		0		0		0		0		- 0		0.0%		- 0

				1051		5516		3,452		0		76		0		0		1,244		0		- 0		0.0%		(1,244)

				1051		City Manager		209,340		218,333		219,298		296,007		296,254		305,612		314,767		308,438		3.0%		9,155

				1052		5101		81,053		81,053		81,863		82,674		82,949		84,741		132,984		129,741		0.0%		48,243

				1052		5103		0		0		0		0		0		13,000		0		- 0		0.0%		(13,000)

				1052		5125		0		0		0		6,325		6,215		7,477		10,173		9,925		0.0%		2,696

				1052		5130		0		0		0		11,144		11,144		11,423		19,136		18,670		0.0%		7,713

				1052		5145		0		0		0		1,083		1,083		1,110		1,782		1,739		0.0%		672

				1052		5150		0		0		0		8,400		8,400		8,400		16,980		16,980		0.0%		8,580

				1052		5160		0		0		0		0		0		0		272		266		0.0%		272

				1052		5170		0		0		0		34		20		20		40		40		0.0%		20

				1052		5201		7,505		10,000		5,916		10,000		6,110		10,000		10,000		10,000		0.0%		- 0

				1052		5203		4,765		5,565		4,765		5,565		4,765		5,565		7,000		7,000		0.0%		1,435

				1052		5206		2,388		3,225		3,827		3,525		3,510		3,720		3,848		3,848		0.0%		128

				1052		5209		360		324		360		324		360		324		720		720		0.0%		396

				1052		5221		84		350		87		350		285		400		400		400		0.0%		- 0

				1052		5223		2,006		2,076		2,031		2,076		2,111		2,076		2,800		2,800		0.0%		724

				1052		5225		519		1,000		2,941		1,000		1,095		1,100		1,500		1,500		0.0%		400

				1052		5242		3,442		1,425		1,419		1,425		2,324		1,425		1,925		1,925		0.0%		500

				1052		5248		269		400		299		400		0		400		430		430		0.0%		30

				1052		5516		0		0		0		0		0		1,244		0		- 0		0.0%		(1,244)

				1052		Human Resources		102,391		105,418		103,508		134,325		130,372		152,425		209,990		205,984		37.8%		57,565

				1053		5101		89,995		89,995		90,895		102,937		85,298		105,511		105,222		102,656		0.0%		(289)

				1053		5125		0		0		0		7,875		6,646		8,072		8,049		7,853		0.0%		(23)

				1053		5130		0		0		0		13,876		10,872		14,223		15,141		14,772		0.0%		918

				1053		5135		0		0		0		0		514		0		0		- 0		0.0%		- 0

				1053		5140		0		0		0		0		51		0		0		- 0		0.0%		- 0

				1053		5145		0		0		0		1,348		1,111		1,382		1,410		1,376		0.0%		28

				1053		5150		0		0		0		14,370		8,649		14,370		9,405		9,405		0.0%		(4,965)

				1053		5160		0		0		0		0		25		0		121		118		0.0%		121

				1053		5170		0		0		0		52		28		30		30		30		0.0%		- 0

				1053		5601				0		0		0		108		0		0		- 0		0.0%		- 0

				1053		5201		5,884		10,000		7,767		8,000		11,215		9,500		11,000		10,000		0.0%		1,500

				1053		5203		1,917		20,000		431		20,000		5,862		22,000		54,000		38,000		0.0%		32,000

				1053		5206		2,173		2,400		1,628		2,400		3,344		2,500		3,000		3,000		0.0%		500

				1053		5209		360		800		360		800		360		800		800		800		0.0%		- 0

				1053		5221		61		250		47		200		40		250		200		200		0.0%		(50)

				1053		5223		1,861		2,000		1,832		2,000		1,838		2,000		2,000		2,000		0.0%		- 0

				1053		5225		5,369		6,500		5,115		5,500		6,955		6,000		8,500		8,500		0.0%		2,500

				1053		5226		3,600		3,600		3,600		3,600		3,611		3,600		4,200		4,200		0.0%		600

				1053		5242		807		3,200		1,391		2,200		2,129		2,200		2,200		2,200		0.0%		- 0

				1053		5270		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000		0.0%		- 0

				1053		5805		33,213		38,213		38,213		43,213		43,213		43,213		43,213		43,213		0.0%		- 0

				1053		5516		0		0		0		0		2,899		1,244		0		- 0		0.0%		(1,244)

				1053		Economic Development		190,240		221,958		196,280		273,371		239,768		281,895		313,491		293,323		11.2%		31,596

				1101		5101		206,422		203,351		212,561		208,526		213,805		213,739		220,865		215,478		0.0%		7,126

				1101		5103		0		800		120		800		0		15,600		15,600		15,600		0.0%		- 0

				1101		5125		0		0		0		14,551		14,068		16,126		16,727		16,556		0.0%		601

				1101		5130		0		0		0		28,109		28,109		28,812		31,782		31,007		0.0%		2,970

				1101		5135		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1101		5140		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1101		5145		0		0		0		2,732		2,731		2,800		2,960		2,887		0.0%		160

				1101		5150		0		0		0		27,360		25,620		23,880		24,408		24,408		0.0%		528

				1101		5160		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1101		5170		0		0		0		69		40		40		40		40		0.0%		- 0

				1101		5203		7,331		7,000		4,512		7,000		5,780		25,500		25,500		25,500		0.0%		- 0

				1101		5206		4,273		5,500		3,563		5,600		5,041		5,650		5,790		5,790		0.0%		140

				1101		5209		750		720		720		720		720		1,080		1,080		1,080		0.0%		- 0

				1101		5216		0		200		0		200		0		200		200		200		0.0%		- 0

				1101		5221		133		250		131		250		100		250		250		250		0.0%		- 0

				1101		5223		2,916		3,520		2,957		3,520		3,274		3,520		3,520		3,520		0.0%		- 0

				1101		5224		112		300		392		300		32		300		2,200		2,200		0.0%		1,900

				1101		5225		3,490		6,866		1,901		6,866		2,013		6,866		6,866		6,866		0.0%		- 0

				1101		5242		3,165		2,200		2,179		2,200		1,135		2,200		2,200		2,200		0.0%		- 0

				1101		5248		104		200		150		200		87		200		200		200		0.0%		- 0

				1101		5254				0		0		0		-3,607		0		0		- 0		0.0%		- 0

				1101		5504		0		0		0		687		0		1,200		0		- 0		0.0%		(1,200)

				1101		5516		865		0		0		1,244		1,109		2,488		360		360		0.0%		(2,128)

				1101		City Attorney		229,561		230,907		229,187		310,934		300,057		350,451		360,548		354,142		2.9%		10,097

				1152		5101		168,771		168,771		166,743		172,148		172,755		176,452		183,225		178,756		0.0%		6,773

				1152		5103		5,268		5,040		1,824		5,040		112		3,000		2,000		2,000		0.0%		(1,000)

				1152		5105		523		3,000		866		3,000		2,067		2,000		3,000		3,000		0.0%		1,000

				1152		5601		0		0		3,494		0		0		0		0		- 0		0.0%		- 0

				1152		5125		0		0		0		13,784		12,297		13,881		14,399		14,057		0.0%		518

				1152		5130		0		0		0		23,206		9,430		23,786		26,366		25,723		0.0%		2,580

				1152		5135		0		0		0		0		11,644		0		0		- 0		0.0%		- 0

				1152		5140		0		0		0		0		2,845		0		0		- 0		0.0%		- 0

				1152		5145		0		0		0		2,255		2,278		2,312		2,455		2,395		0.0%		143

				1152		5150		0		0		0		37,410		37,688		35,760		38,214		38,214		0.0%		2,454

				1152		5160		0		0		0		613		607		539		636		620		0.0%		97

				1152		5170		0		0		0		138		87		60		80		80		0.0%		20

				1152		5201		245		750		200		750		200		750		750		750		0.0%		- 0

				1152		5203		2,855		3,000		2,288		3,000		2,918		3,000		3,000		3,000		0.0%		- 0

				1152		5206		550		650		448		650		550		650		650		650		0.0%		- 0

				1152		5209		1,080		2,300		1,305		2,600		1,391		3,000		3,000		3,000		0.0%		- 0

				1152		5221		4,898		8,000		4,977		6,500		5,088		7,500		7,500		7,500		0.0%		- 0

				1152		5223		4,802		5,500		4,827		5,500		4,894		5,500		5,500		5,500		0.0%		- 0

				1152		5225		980		2,000		507		2,000		167		2,000		2,000		2,000		0.0%		- 0

				1152		5242		4,989		9,000		4,793		7,500		5,213		7,500		8,000		7,500		0.0%		500

				1152		5504		0		0		0		500		0		500		0		- 0		0.0%		(500)

				1152		5516		1,181		16,800		1,691		0		0		1,000		750		750		0.0%		(250)

				1152		Commissioner Of Revenue		196,142		224,811		193,963		286,594		272,231		289,190		301,525		295,495		4.3%		12,335

				1153		5101		84,779		84,779		86,133		86,263		86,557		88,851		91,073		88,851		0.0%		2,222

				1153		5103		57		57		0		0		0		0		1,000		1,000		0.0%		1,000

				1153		5125		0		0		0		6,599		6,306		6,797		7,044		6,874		0.0%		247

				1153		5130		0		0		0		11,628		11,628		11,977		13,105		12,786		0.0%		1,128

				1153		5135		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1153		5140		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1153		5145		0		0		0		1,130		1,130		1,164		1,220		1,191		0.0%		56

				1153		5150		0		0		0		20,340		21,440		21,540		21,984		21,984		0.0%		444

				1153		5160		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1153		5170		0		0		0		69		41		40		40		40		0.0%		- 0

				1153		5206		311		311		653		600		445		600		600		600		0.0%		- 0

				1153		5209		720		720		720		750		720		750		750		750		0.0%		- 0

				1153		5221		35		35		41		15		39		15		15		15		0.0%		- 0

				1153		5223		1,826		1,826		1,851		1,900		1,879		1,900		1,900		1,900		0.0%		- 0

				1153		5224		280		280		0		0		0		0		0		- 0		0.0%		- 0

				1153		5225		1,476		1,476		524		1,500		1,649		1,500		1,500		1,500		0.0%		- 0

				1153		5242		784		784		753		700		348		700		700		700		0.0%		- 0

				1153		5285		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1153		5516		277		277		1,209		300		267		300		600		600		0.0%		300

				1153		Treasurer		90,545		90,545		91,884		131,794		132,448		136,134		141,531		138,791		4.0%		5,397

				1201		5101		382,145		441,674		414,041		477,976		456,670		489,928		494,656		424,791		0.0%		4,728

				1201		5103		23,264		1,200		1,593		1,000		15,815		1,000		2,700		22,200		0.0%		1,700

				1201		5105		241		400		0		400		231		400		1,800		1,800		0.0%		1,400

				1201		5125		0		0		0		35,941		34,661		37,587		38,185		34,333		0.0%		598

				1201		5130		0		0		0		63,787		49,649		65,382		69,757		59,904		0.0%		4,375

				1201		5135		0		0		0		0		9,199		0		0		- 0		0.0%		- 0

				1201		5140		0		0		0		0		750		0		0		- 0		0.0%		- 0

				1201		5145		0		0		0		6,261		4,942		6,418		6,496		5,578		0.0%		78

				1201		5150		0		0		0		60,974		58,690		62,845		81,556		73,147		0.0%		18,711

				1201		5160		0		0		0		0		442		0		600		585		0.0%		600

				1201		5170		0		0		0		275		270		140		140		120		0.0%		- 0

				1201		5201		10		0		394		250		0		250		250		250		0.0%		- 0

				1201		5203		2,356		1,000		1,296		500		1,412		500		500		500		0.0%		- 0

				1201		5206		450		1,000		519		1,000		883		1,025		1,400		1,400		0.0%		375

				1201		5209		2,520		2,500		2,520		2,600		3,420		2,520		3,450		3,450		0.0%		930

				1201		5221		2,841		3,000		2,422		3,000		2,849		3,200		3,200		3,200		0.0%		- 0

				1201		5223		7,066		7,000		7,390		7,300		7,280		7,300		7,300		7,300		0.0%		- 0

				1201		5225		2,415		3,600		2,313		4,200		6,083		4,200		4,200		4,200		0.0%		- 0

				1201		5242		8,257		10,500		13,023		10,500		11,861		11,000		11,000		11,000		0.0%		- 0

				1201		5260		77,022		75,000		79,899		81,200		83,535		83,600		86,100		86,100		0.0%		2,500

				1201		5504		0		0		0		0		0		1,800		300		300		0.0%		(1,500)

				1201		5516		31,559		301,550		1,629		2,488		2,030		2,488		0		- 0		0.0%		(2,488)

				1201		5601		31,665		0		1,579		0		519		0		0		- 0		0.0%		- 0

				1201		Financial Administration		571,811		848,424		528,618		759,652		751,191		781,583		813,590		740,158		4.1%		32,007

				1204		5202		102,800		100,000		100,300		104,500		108,400		107,500		110,000		110,000		0.0%		2,500

				1204		Auditing		102,800		100,000		100,300		104,500		108,400		107,500		110,000		110,000		2.3%		2,500

				1205		5203		23,094		25,000		24,074		25,000		24,046		25,000		25,000		25,000		0.0%		- 0

				1205		5208		0		0		0		0		0		2,000		2,000		2,000		0.0%		- 0

				1205		5210		-11,304		15,000		23,287		0		6,779		0		0		- 0		0.0%		- 0

				1205		5221		-1,406		0		0		0		0		0		0		- 0		0.0%		- 0

				1205		5602		1,013,457		1,000,501		1,009,612		0		0		0		0		- 0		0.0%		- 0

				1205		5605		1,757,487		2,012,643		1,777,960		0		9,380		0		0		- 0		0.0%		- 0

				1205		5607		160,011		163,107		160,643		0		0		0		0		- 0		0.0%		- 0

				1205		5608		79,984		83,500		89,988		94,290		89,290		119,463		125,436		125,436		0.0%		5,973

				1205		5610		2,132,762		2,235,588		2,372,138		0		88,863		24,000		34,000		34,000		0.0%		10,000

				1205		5612		10,839		20,248		9,146		0		0		0		0		- 0		0.0%		- 0

				1205		5615		15,198		15,000		13,914		15,000		13,048		15,000		15,000		15,000		0.0%		- 0

				1205		Employee Benefits		5,180,122		5,570,586		5,480,761		134,290		231,407		185,463		201,436		201,436		8.6%		15,973

				1206		Salaries & Wages		123,363		ERROR:#REF!		124,596		125,830		126,249		128,976		132,200		128,976		0.0%		3,224

				1206		Overtime		0		ERROR:#REF!		0		0		0		0		0		- 0		0.0%		- 0

				1206		FICA		0		ERROR:#REF!		0		9,626		9,523		9,867		10,113		9,867		0.0%		246

				1206		VRS		0		ERROR:#REF!		0		16,962		16,962		17,386		19,024		18,560		0.0%		1,638

				1206		VRS- Hybrid		0		ERROR:#REF!		0		0		0		0		0		- 0		0.0%		- 0

				1206		ICMA- Defined Contribution		0		ERROR:#REF!		0		0		0		0		0		- 0		0.0%		- 0

				1206		Group Life Insurance		0		ERROR:#REF!		0		1,648		1,648		1,690		1,771		1,728		0.0%		81

				1206		Health Insurance 		0		ERROR:#REF!		0		16,800		17,390		16,800		20,784		20,784		0.0%		3,984

				1206		Disability Insurance		0		ERROR:#REF!		0		0		0		0		0		- 0		0.0%		- 0

				1206		Unemployment Insurance		0		ERROR:#REF!		0		69		40		40		40		40		0.0%		- 0

				1206		Advertising		702		ERROR:#REF!		595		800		1,678		1,100		1,300		1,300		0.0%		200

				1206		Professional & Special Services		0		ERROR:#REF!		0		100		0		100		100		100		0.0%		- 0

				1206		Dues & Subscriptions		285		ERROR:#REF!		285		300		265		300		300		300		0.0%		- 0

				1206		Maintenance - Electronics		720		ERROR:#REF!		720		700		720		700		700		700		0.0%		- 0

				1206		Maintenance - Equipment		5,524		ERROR:#REF!		5,597		14,000		7,965		9,030		9,030		9,030		0.0%		- 0

				1206		Postage		55		ERROR:#REF!		79		200		118		200		100		100		0.0%		(100)

				1206		Telephone		1,673		ERROR:#REF!		1,380		1,500		-11,384		1,500		1,500		1,500		0.0%		- 0

				1206		Other Services & Charges		0		ERROR:#REF!		995		2,000		0		2,000		2,000		2,000		0.0%		- 0

				1206		Travel & Vocational Training		0		ERROR:#REF!		0		1,800		890		1,800		1,500		1,500		0.0%		(300)

				1206		Printing, Supplies, & Materials		2,639		ERROR:#REF!		-687		3,500		-1,572		3,200		3,000		3,000		0.0%		(200)

				1206		Electronic Equipment		0		ERROR:#REF!		0		5,174		603		0		0		- 0		0.0%		- 0

				1206		Purchasing		134,961		ERROR:#REF!		133,561		201,009		171,095		194,689		203,462		199,485		4.5%		8,773

				1207		Professional & Special Services		5,498		4,500		3,520		4,500		4,480		4,500		5,000		5,000		0.0%		500

				1207		Dues & Subscriptions		0		0		0		1,000		975		1,000		1,000		1,000		0.0%		- 0

				1207		Insurance Premiums - Other		6,926		9,000		6,450		6,550		6,548		6,786		7,193		7,193		0.0%		407

				1207		Insurance Premiums - Workman's Comp.		184,053		250,000		247,094		265,450		257,221		254,783		270,070		270,070		0.0%		15,287

				1207		Insurance Deductibles		6,004		10,000		6,428		10,000		13,111		10,000		50,000		50,000		0.0%		40,000

				1207		Other Services		0		0		0		2,000		0		0		0		- 0		0.0%		- 0

				1207		Printing, Supplies, & Materials		0		0		0		6,855		2,117		3,000		0		- 0		0.0%		(3,000)

				1207		General Liability		103,117		100,000		100,703		106,718		106,718		101,033		107,095		107,095		0.0%		6,062

				1207		Property & Casualty Insurance		47,807		37,000		34,417		40,000		39,984		43,387		45,990		45,990		0.0%		2,603

				1207		Vehicle Insurance		93,130		80,000		82,133		79,650		79,509		83,304		88,302		88,302		0.0%		4,998

				1207		Other Equipment 		0		0		0		0		234		0		0		- 0		0.0%		- 0

				1207		Insurance & Risk Management		446,535		490,500		480,745		522,723		510,896		507,793		574,650		574,650		13.2%		66,857

				1208		Salaries & Wages		117,818		121,193		122,405		123,616		124,060		126,707		132,112		128,890		0.0%		5,405

				1208		Temporary & Seasonal  Help		80		500		70		600		60		600		600		600		0.0%		- 0

				1208		FICA		0		0		0		9,503		9,967		9,739		10,152		9,906		0.0%		413

				1208		VRS		0		0		0		16,664		16,663		17,080		19,011		18,547		0.0%		1,931

				1208		VRS- Hybrid		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1208		ICMA- Defined Contribution		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1208		Group Life Insurance		0		0		0		1,619		1,619		1,660		1,770		1,727		0.0%		110

				1208		Health Insurance 		0		0		0		13,590		17,277		18,102		18,498		18,498		0.0%		396

				1208		Disability Insurance		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1208		Unemployment Insurance		0		0		0		69		40		40		40		40		0.0%		- 0

				1208		Advertising		0		0		115		450		0		600		300		300		0.0%		(300)

				1208		Professional & Special Services		1,500		6,000		4,582		3,000		0		8,500		3,000		3,000		0.0%		(5,500)

				1208		Dues & Subscriptions		1,295		1,800		730		3,000		720		3,000		3,000		3,000		0.0%		- 0

				1208		Maintenance - Electronics		1,800		1,800		1,800		1,800		1,800		1,800		2,700		2,700		0.0%		900

				1208		Maintenance -   Equipment		8,800		9,900		9,240		9,900		9,240		10,000		12,000		12,000		0.0%		2,000

				1208		Postage		50		3,000		3,133		200		71		3,700		200		200		0.0%		(3,500)

				1208		Telephone		2,570		2,600		2,595		2,600		2,623		2,600		2,700		2,700		0.0%		100

				1208		Travel & Vocational Training		2,762		2,800		3,503		3,200		3,744		4,000		4,250		4,250		0.0%		250

				1208		Automobile Allowance		3,250		3,250		3,250		3,600		3,629		3,600		4,000		4,000		0.0%		400

				1208		Printing, Supplies, & Materials		577		3,000		144		600		601		600		700		700		0.0%		100

				1208		Office Equipment		0		0		0		2,000		1,852		1,244		1,800		1,800		0.0%		556

				1208		Electronic Equipment		10,857		0		0		0		900		0		0		- 0		0.0%		- 0

				1208		Real Estate Assessor 		151,359		155,843		151,566		196,011		194,866		213,572		216,833		212,858		1.5%		3,261

				1209		Salaries & Wages		135,534		139,265		140,658		142,050		142,545		145,601		150,804		147,126		0.0%		5,203

				1209		Temporary & Seasonal Help		1,552		3,000		1,058		3,000		2,483		3,500		3,500		3,500		0.0%		- 0

				1209		Overtime		0		500		0		500		0		500		0		- 0		0.0%		(500)

				1209		FICA		0		0		0		11,135		10,617		11,444		11,804		11,523		0.0%		360

				1209		VRS		0		0		0		19,148		6,684		19,627		21,701		21,171		0.0%		2,074

				1209		VRS- Hybrid		0		0		0		0		10,770		0		0		- 0		0.0%		- 0

				1209		ICMA- Defined Contribution		0		0		0		0		1,988		0		0		- 0		0.0%		- 0

				1209		Group Life Insurance		0		0		0		1,861		1,860		1,907		2,021		1,972		0.0%		114

				1209		Health Insurance 		0		0		0		37,140		37,140		37,140		37,944		37,944		0.0%		804

				1209		Disability Insurance		0		0		0		555		545		559		573		559		0.0%		14

				1209		Unemployment Insurance		0		0		0		138		93		80		80		80		0.0%		- 0

				1209		Advertising		761		1,400		1,175		1,400		321		1,500		1,500		1,500		0.0%		- 0

				1209		Professional & Special Services		400		1,200		900		1,200		628		1,200		1,200		1,200		0.0%		- 0

				1209		Dues & Subscriptions		0		300		0		500		225		1,000		1,000		1,000		0.0%		- 0

				1209		Maintenance - Electronics		2,084		2,100		1,800		2,100		1,900		2,100		2,100		2,100		0.0%		- 0

				1209		Maintenance - Equipment		1,287		1,500		2,170		2,200		1,847		2,200		3,400		3,400		0.0%		1,200

				1209		Postage		23,726		22,000		23,995		22,000		23,800		25,200		26,000		26,000		0.0%		800

				1209		Telephone		4,069		3,800		4,178		3,800		3,886		4,100		4,200		4,200		0.0%		100

				1209		Other Services & Charges		0		500		0		1,000		64		0		0		- 0		0.0%		- 0

				1209		Travel & Vocational Training		661		1,000		667		1,000		895		1,500		1,500		1,500		0.0%		- 0

				1209		Printing, Supplies, & Materials		6,958		8,000		4,798		8,000		18,716		40,000		24,400		24,400		0.0%		(15,600)

				1209		Cash Over/Short		53		0		-40		0		0		0		0		- 0		0.0%		- 0

				1209		Electronic Equipment		0		0		0		3,288		0		2,488		4,400		4,400		0.0%		1,912

				1209		Billing & Collections 		177,085		184,565		181,358		262,015		267,009		301,646		298,127		293,575		-1.2%		(3,519)

				1253		Salaries & Wages		154,162		154,162		101,663		157,246		153,622		165,931		238,754		232,931		0.0%		72,823

				1253		5601		0		0		1,420		0		0		0		0		- 0		0.0%		- 0

				1253		5125		0		0		0		12,029		10,529		12,694		18,265		17,819		0.0%		5,571

				1253		5130		0		0		0		21,197		9,286		22,367		34,357		33,519		0.0%		11,990

				1253		5135		0		0		0		0		9,672		0		0		- 0		0.0%		- 0

				1253		5140		0		0		0		0		775		0		0		- 0		0.0%		- 0

				1253		5145		0		0		0		2,060		1,917		2,174		3,199		3,121		0.0%		1,025

				1253		5150		0		0		0		23,820		15,420		17,070		25,830		25,830		0.0%		8,760

				1253		5160		0		0		0		0		457		0		982		958		0.0%		982

				1253		5170		0		0		0		69		71		40		60		60		0.0%		20

				1253		5203		10,023		17,700		10,908		116,567		4,239		55,870		0		- 0		0.0%		(55,870)

				1253		5206		20,100		41,002		14,750		47,000		41,361		47,000		0		- 0		0.0%		(47,000)

				1253		5209		3,240		8,000		3,240		10,000		9,675		17,000		94,100		94,100		0.0%		77,100

				1253		5216		19,029		18,700		18,313		18,700		18,227		18,700		0		- 0		0.0%		(18,700)

				1253		5221		0		75		0		75		0		75		75		75		0.0%		- 0

				1253		5223		3,005		3,288		2,757		3,288		2,308		3,300		3,300		3,300		0.0%		- 0

				1253		5225		1,146		2,500		2,694		2,500		0		2,500		2,500		2,500		0.0%		- 0

				1253		5242		700		1,000		986		1,000		718		1,000		1,000		1,000		0.0%		- 0

				1253		5248		0		300		0		300		0		300		300		300		0.0%		- 0

				1253		5514		963		13,000		23,507		0		0		0		0		- 0		0.0%		- 0

				1253		5511		0		0		0		0		0		0		60,000		60,000		0.0%		60,000

				1253		5516		1,490		0		3,169		10,000		0		21,900		30,000		30,000		0.0%		8,100

				1253		Information Technology		213,858		259,727		183,408		425,851		278,277		387,921		512,722		505,513		32.2%		124,801

				1301		Salaries & Wages		6,318		6,318		6,425		6,318		6,983		6,607		6,639		6,639		0.0%		32

				1301		FICA		0		0		0		483		493		505		508		508		0.0%		3

				1301		Unemployment Insurance		0		0		0		0		17		17		17		17		0.0%		- 0

				1301		Dues & Subscriptions		180		180		180		180		180		180		180		180		0.0%		- 0

				1301		Maintenance -  Equipment		5,304		5,500		1,625		5,660		3,972		5,660		5,660		5,660		0.0%		- 0

				1301		Postage		532		1,000		372		1,000		313		1,200		1,500		1,500		0.0%		300

				1301		Other Services & Charges		101		85		102		110		118		110		120		120		0.0%		10

				1301		Travel & Vocational Training		179		2,500		101		2,500		147		2,500		2,500		2,500		0.0%		- 0

				1301		Printing, Supplies, & Materials		5,994		7,000		10,207		12,000		11,734		16,000		16,000		16,000		0.0%		- 0

				1301		Electoral Board		18,608		22,583		19,012		28,251		23,956		32,779		33,124		33,124		1.1%		345

				1302		Salaries & Wages		81,588		85,523		99,608		87,175		78,351		84,379		83,415		81,381		0.0%		(964)

				1302		Temporary & Seasonal Help		12,460		12,000		9,610		12,000		8,560		16,000		24,000		24,000		0.0%		8,000

				1302		Overtime		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1302		FICA		0		0		0		7,587		6,328		7,679		8,217		8,062		0.0%		538

				1302		VRS		0		0		0		11,357		0		10,970		12,003		11,711		0.0%		1,033

				1302		VRS- Hybrid		0		0		0		0		9,350		0		0		- 0		0.0%		- 0

				1302		ICMA- Defined Contribution		0		0		0		0		2,016		0		0		- 0		0.0%		- 0

				1302		Group Life Insurance		0		0		0		1,104		642		1,066		1,118		1,091		0.0%		52

				1302		Health Insurance 		0		0		0		10,050		9,225		10,050		10,230		10,230		0.0%		180

				1302		Disability Insurance		0		0		0		182		468		184		492		480		0.0%		308

				1302		Unemployment Insurance		0		0		0		69		60		47		40		40		0.0%		(7)

				1302		Advertising		530		1,500		445		1,400		400		1,400		1,400		1,400		0.0%		- 0

				1302		Dues & Subscriptions		170		300		170		300		170		300		300		300		0.0%		- 0

				1302		Maintenance - Electronics		1,080		960		1,080		960		1,080		1,000		1,080		1,080		0.0%		80

				1302		Postage		1,760		2,200		1,388		3,000		1,870		3,500		9,000		9,000		0.0%		5,500

				1302		Telephone		3,317		3,264		3,269		3,264		3,325		3,264		3,325		3,325		0.0%		61

				1302		Travel & Vocational Training		0		1,200		60		1,200		503		1,500		3,500		3,500		0.0%		2,000

				1302		Printing, Supplies, & Materials		4,857		5,000		7,793		5,600		1,674		9,000		9,000		9,000		0.0%		- 0

				1302		Electronic Equipment		0		65,000		79,300		25,000		18,237		2,488		0		- 0		0.0%		(2,488)

				1302		Registrar		105,762		176,947		202,723		170,248		142,259		152,827		167,120		164,600		9.4%		14,293



						JUDICIAL ADMINISTRATION

				1351		5101		307,145		307,145		311,059		313,287		311,762		321,119		330,489		322,428		0.0%		9,370

				1351		5103		1,092		12,480		0		4,000		45		4,000		4,000		4,000		0.0%		- 0

				1351		5105		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1351		5125		0		0		0		23,793		23,231		24,872		25,588		24,972		0.0%		716

				1351		5130		0		0		0		41,809		33,304		42,854		47,557		46,397		0.0%		4,703

				1351		5135		0		0		0		0		7,933		0		0		- 0		0.0%		- 0

				1351		5140		0		0		0		0		993		0		0		- 0		0.0%		- 0

				1351		5145		0		0		0		4,104		4,137		4,207		4,429		4,321		0.0%		222

				1351		5150		0		0		0		56,905		56,940		56,905		61,812		61,812		0.0%		4,907

				1351		5160		0		0		0		397		390		400		651		635		0.0%		251

				1351		5170		0		0		0		206		123		120		120		120		0.0%		- 0

				1351		5601		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1351		5203		63,961		90,000		63,865		79,200		57,717		79,200		78,200		78,200		0.0%		(1,000)

				1351		5205		26,564		29,200		30,824		30,824		30,824		31,018		31,508		31,508		0.0%		490

				1351		5206		1,329		1,375		1,373		1,375		1,475		1,519		1,749		1,749		0.0%		230

				1351		5209		2,520		2,520		2,520		2,520		2,520		2,520		2,520		2,520		0.0%		- 0

				1351		5216		5,957		9,543		1,568		6,507		7,163		11,232		9,614		9,614		0.0%		(1,618)

				1351		5221		4,532		4,500		5,282		4,500		5,586		4,500		10,780		8,000		0.0%		6,280

				1351		5223		11,856		12,200		12,126		12,200		12,055		12,200		12,200		12,200		0.0%		- 0

				1351		5224		0		2,500		0		2,500		0		2,500		2,500		2,500		0.0%		- 0

				1351		5225		0		0		413		0		0		0		0		- 0		0.0%		- 0

				1351		5242		10,447		8,000		7,493		8,000		9,205		8,000		10,000		10,000		0.0%		2,000

				1351		5516		0		2,500		0		2,500		4,550		2,488		0		- 0		0.0%		(2,488)

				1351		Circuit Court Clerk		435,403		481,963		436,523		594,627		569,955		609,654		633,717		620,976		3.9%		24,063

				1353		Salaries and Wages		0		0		0		0		0		0		15,000		- 0		0.0%		15,000

				1353		FICA		0		0		0		0		0		0		1,148		- 0		0.0%		1,148

				1353		Professional & Special Services		30,329		65,000		22,961		65,000		21,077		60,000		60,000		45,000		0.0%		- 0

				1353		Dues & Subscriptions		0		300		0		300		125		300		300		300		0.0%		- 0

				1353		Rent of Equipment		450		5,400		631		5,500		2,908		2,000		3,000		3,000		0.0%		1,000

				1353		Maintenance - Equipment		945		1,214		814		1,300		0		1,200		1,200		1,200		0.0%		- 0

				1353		Postage		50		50		42		50		36		0		50		50		0.0%		50

				1353		Telephone		7,634		8,500		7,972		8,600		8,114		8,600		8,600		8,600		0.0%		- 0

				1353		Travel & Vocational Training		0		1,500		0		1,600		374		1,000		1,500		1,500		0.0%		500

				1353		Printing, Supplies, & Materials		1,913		3,000		1,913		3,500		1,773		3,500		3,500		3,500		0.0%		- 0

				1353		Books & Publications		143		300		0		300		0		300		300		300		0.0%		- 0

				1353		Clothing & Personal Supplies		0		250		0		250		0		0		250		250		0.0%		250

				1353		General District Court		41,464		85,514		34,332		86,400		34,408		76,900		94,848		63,700		23.3%		17,948

				1354		5214		0		300		0		300		0		0		0		- 0		0.0%		- 0

				1354		5221		727		200		0		200		0		200		200		200		0.0%		- 0

				1354		5223		2,016		2,484		2,315		2,484		2,085		2,484		2,484		2,484		0.0%		- 0

				1354		5225		0		650		0		650		0		750		600		600		0.0%		(150)

				1354		5242		2,214		2,000		1,361		2,000		2,312		2,150		2,300		2,300		0.0%		150

				1354		5247		0		250		0		250		0		0		0		- 0		0.0%		- 0

				1354		Probation		4,957		5,884		3,676		5,884		4,397		5,584		5,584		5,584		0.0%

				1355		5101		516,562		521,338		525,451		522,615		533,988		583,581		644,294		622,067		0.0%		60,713

				1355		5103		1,144		4,000		4,493		32,000		20,577		32,000		2,000		2,000		0.0%		(30,000)

				1355		5113		0		0		0		0		0		2,000		0		- 0		0.0%		(2,000)

				1355		5601		3,074		0		14,101		0		0		0		0		- 0		0.0%		- 0

				1355		5125		0		0		0		41,628		38,235		47,245		49,441		47,741		0.0%		2,196

				1355		5130		0		0		0		69,744		51,486		69,452		92,714		89,515		0.0%		23,262

				1355		5135		0		0		0		0		18,998		0		0		- 0		0.0%		- 0

				1355		5140		0		0		0		0		1,711		0		0		- 0		0.0%		- 0

				1355		5145		0		0		0		6,846		7,015		6,750		8,634		8,336		0.0%		1,884

				1355		5150		0		0		0		90,140		97,296		101,828		129,420		129,420		0.0%		27,592

				1355		5160		0		0		0		893		906		1,014		979		955		0.0%		(35)

				1355		5170		0		0		0		310		174		180		200		200		0.0%		20

				1355		5203		527		500		92		500		0		500		500		500		0.0%		- 0

				1355		5206		4,614		12,193		8,275		11,673		9,606		11,673		12,336		12,336		0.0%		663

				1355		5209		5,400		6,000		5,400		6,300		5,400		6,300		6,300		6,300		0.0%		- 0

				1355		5216		3,761		3,995		8,293		10,015		3,488		10,015		10,015		10,015		0.0%		- 0

				1355		5221		1,782		3,700		1,510		4,120		3,763		4,120		4,200		4,200		0.0%		80

				1355		5223		11,410		11,614		11,038		12,516		10,389		12,516		12,516		12,516		0.0%		- 0

				1355		5225		2,981		6,000		5,557		6,000		2,130		6,000		6,000		6,000		0.0%		- 0

				1355		5242		16,110		11,500		11,284		11,500		16,034		11,500		12,500		12,500		0.0%		1,000

				1355		5248		1,358		2,000		1,444		4,112		1,845		4,112		2,700		2,700		0.0%		(1,412)

				1355		5261		21,412		0		15,045		0		619		0		0		- 0		0.0%		- 0

				1355		5269		1,541		0		10,893		0		5,783		10,000		10,000		10,000		0.0%		- 0

				1355		5504		0		0		0		0		0		2,750		2,000		2,000		0.0%		(750)

				1355		5516		22,389		5,700		3,227		2,644		1,194		3,044		1,200		1,200		0.0%		(1,844)

				1355		5601		3,074		0		14,101		0		0		0		0		- 0		0.0%		- 0

				1355		Commonwealth's Attorney		617,139		588,540		640,204		833,556		830,638		926,580		1,007,949		980,501		8.8%		81,369

Sheila Minor: Sheila Minor:
50k in insurance costs due to two dual employee coverages in CA

				1356		Salaries & Wages		614,152		605,295		637,945		620,788		640,707		636,622		637,299		637,299		0.0%		677

				1356		Temporary & Seasonal Help		14,071		32,000		11,465		36,000		13,404		35,000		46,500		42,000		0.0%		11,500

				1356		Overtime		28,307		36,000		28,127		36,000		28,839		36,000		36,000		36,000		0.0%		- 0

				1356		Accumulated Leave		149		0		565		0		0		0		0		- 0		0.0%		- 0

				1356		FICA		0		0		0		52,048		50,338		54,133		55,065		54,720		0.0%		932

				1356		VRS		0		0		0		68,900		67,973		71,522		76,602		76,602		0.0%		5,080

				1356		VRS- Hybrid		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1356		ICMA- Defined Contribution		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1356		Group Life Insurance		0		0		0		6,763		6,982		7,021		7,133		7,133		0.0%		112

				1356		Health Insurance 		0		0		0		109,148		91,315		93,882		93,333		93,333		0.0%		(549)

				1356		Disability Insurance		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1356		Unemployment Insurance		0		0		0		619		455		333		220		220		0.0%		(113)

				1356		Professional & Special Services		6,827		7,872		7,871		7,881		7,880		8,117		8,685		8,685		0.0%		568

				1356		Dues & Subscriptions		1,193		1,400		1,045		1,400		2,830		4,305		4,365		4,365		0.0%		60

				1356		Maintenance - Electronics		4,320		3,816		4,320		3,816		4,320		3,816		4,320		4,320		0.0%		504

				1356		Maintenance - Motor Vehicles		2,920		4,200		5,475		5,000		6,606		6,000		6,000		6,000		0.0%		- 0

				1356		Maintenance - Equipment		22,137		26,400		14,333		26,300		13,411		22,100		23,215		23,215		0.0%		1,115

				1356		Postage		1,044		1,200		786		1,200		1,625		1,200		1,200		1,200		0.0%		- 0

				1356		Telephone		14,451		15,400		14,317		15,400		13,673		15,400		15,400		15,400		0.0%		- 0

				1356		Travel & Vocational Training		5,770		4,500		7,417		5,000		3,906		6,000		7,200		7,200		0.0%		1,200

				1356		Printing, Supplies & Materials		28,741		33,000		15,232		33,000		32,089		33,000		33,000		33,000		0.0%		- 0

				1356		Motor Fuels & Lubricants		9,039		13,000		11,057		13,000		11,788		13,000		13,000		13,000		0.0%		- 0

				1356		Small Tools & Equipment		782		3,900		1,608		3,900		0		3,900		3,000		3,000		0.0%		(900)

				1356		Donated Funds		0		0		-1,407		0		994		0		0		- 0		0.0%		- 0

				1356		Motor Vehicles		31,468		33,000		31,532		32,000		32,000		35,000		41,000		41,000		0.0%		6,000

				1356		Electronic Equipment		0		1,250		1,208		0		0		1,244		0		- 0		0.0%		(1,244)

				1356		Other Equipment		0		0		0		0		0		1,500		3,600		3,600		0.0%		2,100

				1356		Sheriff		785,371		822,233		792,895		1,078,163		1,031,135		1,089,095		1,116,137		1,111,292		2.5%		27,042

				1357		5225				0		0		0		-15,778		0								- 0

				1357		5228		2,408,480		2,452,000		2,267,400		2,420,000		2,409,749		2,670,000		2,424,384		2,424,384		0.0%		(245,616)

				1357		5229		108,085		140,000		68,135		145,000		125,865		67,500		130,000		130,000		0.0%		62,500

				1357		5255		0		0		164,580		0		167,901		0		0		- 0		0.0%		- 0

				1357		5284		10,571		13,000		4,723		13,000		4,730		10,000		10,000		10,000		0.0%		- 0

				1357		Incarceration		2,527,136		2,605,000		2,504,838		2,578,000		2,692,467		2,747,500		2,564,384		2,564,384		-6.7%		(183,116)

				1358		5203		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1358		5257		36,000		36,000		36,000		36,000		36,000		39,600		40,500		40,500		0.0%		900

				1358		5258		21,000		21,000		21,000		21,000		21,000		23,100		24,081		24,081		0.0%		981

				1358		Drug Courts		57,000		57,000		57,000		57,000		57,000		62,700		64,581		64,581		3.0%		1,881

						JUDICIAL ADMIN. CONT.

				1359		5203		92,000		92,000		92,000		163,500		163,500		179,850		274,921		274,921		0.0%		95,071

				1359		5223		395		0		3,549		0		3,579		0		3,579		3,579		0.0%		3,579

				1359		5224		28,120		25,000		25,000		25,000		25,000		27,500		27,500		27,500		0.0%		- 0

				1359		Community Corrections		120,515		117,000		120,549		188,500		192,079		207,350		306,000		306,000		47.6%		98,650

				1360		Salaries & Wages		75,975		79,612		80,408		81,204		81,474		83,234		83,234		83,234		0.0%		- 0

				1360		FICA		31,677		40,096		32,489		6,212		6,065		6,367		6,367		6,367		0.0%		- 0

				1360		VRS		0		0		0		10,946		10,946		11,220		12,277		11,977		0.0%		1,057

				1360		VRS- Hybrid		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1360		ICMA- Defined Contribution		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1360		Group Life Insurance		0		0		0		1,064		1,063		1,090		1,143		1,115		0.0%		53

				1360		Health Insurance 		0		0		0		20,340		16,800		16,800		17,160		17,160		0.0%		360

				1360		Disability Insurance		0		0		0		193		0		194		0		- 0		0.0%		(194)

				1360		Unemployment Insurance		0		0		0		69		42		40		40		40		0.0%		- 0

				1360		Dues & Subscriptions		0		275		100		275		200		275		275		275		0.0%		- 0

				1360		Maintenance - Electronics		360		375		360		375		360		375		375		375		0.0%		- 0

				1360		Maintenance - Furniture & Equipment		0		500		0		500		0		500		500		500		0.0%		- 0

				1360		Postage		424		450		400		450		476		450		450		450		0.0%		- 0

				1360		Telephone		1,431		3,000		1,400		1,600		1,412		1,500		1,500		1,500		0.0%		- 0

				1360		Other Services & Charges		0		500		145		500		354		500		500		500		0.0%		- 0

				1360		Travel & Vocational Training		0		1,700		0		1,700		810		1,700		1,700		1,700		0.0%		- 0

				1360		Printing, Supplies, & Materials		1,487		1,800		2,341		1,800		1,069		1,800		1,800		1,800		0.0%		- 0

				1360		Grant Increase		5,885		0		0		0		0		0		0		- 0		0.0%		- 0

				1360		Electronic Equipment		0		0		0		1,244		1,248		0		0		- 0		0.0%		- 0

				1360		Office Equipment		0		0		0		0		0		500		300		300		0.0%		(200)

				1360		Victim Witness		117,239		128,308		117,644		128,472		122,320		126,545		127,621		127,293		0.9%		1,076

				1361		Salaries & Wages		0		0		0		0		0		0		6,000		- 0		- 0		6,000

				1361		FICA		0		0		0		0		0		0		459		- 0		- 0		459

				1361		Professional & Special Services		0		2,000		0		2,000		0		2,000		1,500		1,500		- 0		(500)

				1361		Dues & Subscriptions		50		150		50		150		50		150		150		150		- 0		- 0

				1361		Rent of Equipment		1,762		2,000		2,185		2,000		1,906		2,000		2,000		2,000		- 0		- 0

				1361		Maintenance - Equipment		0		1,000		0		1,000		0		1,000		1,000		1,000		- 0		- 0

				1361		Telephone		973		5,000		1,165		1,500		1,121		1,500		1,500		1,500		- 0		- 0

				1361		Travel & Vocational Training		162		3,000		164		4,000		386		5,000		5,000		5,000		- 0		- 0

				1361		Printing, Supplies, & Materials		916		2,500		937		2,500		653		2,500		2,500		2,500		- 0		- 0

				1361		Books & Publications		0		200		0		200		0		200		200		200		- 0		- 0

				1361		Clothing & Personal Supplies		27		500		209		500		100		1,000		1,000		1,000		- 0		- 0

				1361		Juvenile & Domestic Relations Court		3,890		16,350		4,711		13,850		4,216		15,350		21,309		14,850		38.8%		5,959



						PUBLIC SAFETY

				1401		5101		3,157,142		3,200,901		3,120,043		3,200,547		3,163,750		3,291,197		3,375,608		3,283,454		$0		84,411

				1401		5103		52,658		78,697		56,643		87,223		69,367		87,223		83,982		83,982		$0		(3,241)

				1401		5105		162,211		175,000		195,700		200,000		182,853		200,000		200,000		200,000		$0		- 0

				1401		5110		0		0		0		0		0		0		0		- 0		$0		- 0

				1401		5601		44,710		0		0		0		8,599		0		0		- 0		$0		- 0

				1401		5125		0		0		0		266,814		248,185		271,012		279,959		272,909		$0		8,947

				1401		5130		0		0		0		429,771		415,793		443,653		477,369		459,029		$0		33,716

				1401		5135		0		0		0		0		3,564		0		0		- 0		$0		- 0

				1401		5140		0		0		0		0		446		0		0		- 0		$0		- 0

				1401		5145		0		0		0		41,766		42,456		43,115		44,453		42,745		$0		1,338

				1401		5150		0		0		0		577,110		589,132		605,856		579,708		580,644		$0		(26,148)

				1401		5160		0		0		0		179		175		180		184		180		$0		4

				1401		5170		0		0		0		1,961		1,368		1,140		1,200		1,200		$0		60

				1401		5203		9,508		5,741		5,941		5,741		4,668		7,741		14,400		14,400		$0		6,659

				1401		5206		15,303		15,653		14,879		15,678		15,925		15,928		16,482		16,482		$0		554

				1401		5209		19,080		17,846		19,080		17,846		19,080		17,846		17,846		17,846		$0		- 0

				1401		5212		7,963		8,000		6,694		8,000		5,934		9,000		10,000		9,000		$0		1,000

				1401		5214		50,127		53,600		45,361		54,672		55,363		55,772		55,772		55,772		$0		- 0

				1401		5216		9,916		13,570		12,747		22,055		14,180		22,055		19,830		19,830		$0		(2,225)

				1401		5218		2,092		52,328		52,764		55,328		51,834		55,328		52,268		52,268		$0		(3,060)

				1401		5221		1,168		1,500		1,653		1,500		1,522		2,000		2,000		2,000		$0		- 0

				1401		5223		41,486		42,552		43,771		43,527		46,026		43,527		44,833		44,833		$0		1,306

				1401		5224		1,650		2,500		1,388		2,500		1,309		2,500		2,500		2,500		$0		- 0

				1401		5225		14,974		18,500		48,684		51,093		46,538		53,511		58,720		58,000		$0		5,209

				1401		5242		96,687		89,000		76,626		93,833		76,929		92,833		93,833		75,833		$0		1,000

				1401		5246		22,356		30,000		24,732		32,000		25,940		32,000		32,000		32,000		$0		- 0

				1401		5247		75,433		80,000		89,262		81,600		85,891		83,232		87,394		87,394		$0		4,162

				1401		5248		118		547		879		575		0		575		575		575		$0		- 0

				1401		5261		41,347		0		36,176		0		7,885		0		0		- 0		$0		- 0

				1401		5263		3,192		0		12,451		0		5,788		0		0		- 0		$0		- 0

				1401		5266		-1,252		0		4,546		0		665		0		0		- 0		$0		- 0

				1401		5274		0		5,000		5,000		5,000		-5,570		5,000		5,000		5,000		$0		- 0

				1401		5275		2,550		0		1,314		0		-150		0		0		- 0		$0		- 0

				1401		5279		450		0		144		0		0		0		0		- 0		$0		- 0

				1401		5409		-150		0		0		0		-50		0		0		- 0		$0		- 0

				1401		5501		178,044		119,000		112,684		177,000		199,071		168,000		193,600		193,600		$0		25,600

				1401		5506		0		0		0		0		0		0		0		- 0		$0		- 0

				1401		5516		43,617		21,250		25,850		14,700		4,466		14,620		21,670		21,670		$0		7,050

				1401		5520		6,300		24,800		23,665		32,780		35,846		19,500		15,500		15,500		$0		(4,000)

				1401		Police		4,058,680		4,055,985		4,038,676		5,520,799		5,424,778		5,644,344		5,786,686		5,648,646		2.5%		142,342

				1402		Salaries & Wages		2,480,780		2,527,812		2,469,811		2,562,351		2,354,109		2,586,278		2,992,500		2,890,022		0		406,222

				1402		Temporary & Seasonal Help		125,259		130,000		133,341		128,627		139,020		136,341		136,341		136,341		0		- 0

				1402		Overtime		123,914		116,854		198,115		138,094		369,977		139,496		144,808		144,808		0		5,312

				1402		Accumulated Leave 		1,644		0		8,244		0		26,081		0		0		- 0		0		- 0

				1402		FICA		0		0		0		216,424		207,028		216,762		250,434		242,595		0		33,672

				1402		VRS		0		0		0		340,928		310,657		345,118		430,621		415,874		0		85,503

				1402		VRS- Hybrid		0		0		0		0		0		0		0		- 0		0		- 0

				1402		ICMA- Defined Contribution		0		0		0		0		0		0		0		- 0		0		- 0

				1402		Group Life Insurance		0		0		0		33,132		33,925		33,539		40,100		38,726		0		6,561

				1402		Health Insurance 		0		0		0		490,020		436,665		492,070		513,489		508,302		0		21,419

				1402		Disability Insurance		0		0		0		0		0		0		0		- 0		0		- 0

				1402		Unemployment Insurance		0		0		0		1,548		1,227		880		1,020		1,020		0		140

				1402		Professional & Special Services		66,575		80,837		77,594		83,608		67,080		85,357		102,732		102,732		0		17,375

				1402		Dues & Subscriptions		1,952		2,172		2,792		2,172		116		3,437		3,437		3,437		0		- 0

				1402		Maintenance - Electronics		14,040		14,040		14,040		14,040		14,040		14,040		14,040		14,040		0		- 0

				1402		Maintenance - Motor Vehicles		95,916		95,000		80,703		95,000		110,721		95,000		95,000		95,000		0		- 0

				1402		Maintenance -  Equipment		45,640		46,281		47,112		46,281		42,638		50,881		50,881		50,881		0		- 0

				1402		Postage		2,394		4,865		2,654		4,865		2,037		5,000		5,000		5,000		0		- 0

				1402		Telephone		35,377		35,832		35,734		36,936		36,380		36,936		36,936		36,936		0		- 0

				1402		Other Services & Charges		11,939		10,000		8,018		10,000		8,740		10,000		10,000		10,000		0		- 0

				1402		Travel & Vocational Training		26,982		30,000		38,791		38,700		31,856		38,700		40,000		39,000		0		1,300

				1402		Printing, Supplies, & Materials		83,369		82,035		80,992		85,000		91,879		83,500		91,500		88,000		0		8,000

				1402		Motor Fuels & Lubricants		37,491		40,000		49,821		54,000		47,970		54,000		54,000		54,000		0		- 0

				1402		Books & Publications		99		2,000		1,957		2,000		2,387		2,000		2,000		2,000		0		- 0

				1402		Small Tools & Equipment		3,763		5,165		9,271		10,000		6,521		10,000		10,000		10,000		0		- 0

				1402		Grant Funds		10,058		0		103,609		0		784		0		0		- 0		0		- 0

				1402		Motor Vehicles		0		40,000		39,908		0		0		0		49,000		40,000		0		49,000

				1402		Fire Equipment		53,723		121,800		185,258		92,000		124,867		91,000		80,000		80,000		0		(11,000)

				1402		Court Restitution		-367		0		-215		0		-1,465		0		0		- 0		0		- 0

				1402		Buildings & Fixed Equipment		7,474		0		0		0		0		0		0		- 0		0		- 0

				1402		Electronic Equipment		8,323		7,250		6,159		7,750		289		31,732		0		- 0		0		(31,732)

				1402		Other Equipment		0		0		0		0		0		0		0		- 0		0		- 0

				1402		Fire & EMS		3,236,345		3,391,943		3,593,709		4,493,476		4,465,526		4,562,067		5,153,839		5,008,714		13.0%		591,772

				1403		Temporary & Seasonal Help		15,175		17,200		15,312		22,373		22,772		22,373		25,684		25,684		0		3,311

				1403		FICA		0		0		0		1,712		1,781		1,712		1,965		1,965		0		253

				1403		Unemployment Insurance		0		0		0		0		33		0		0		- 0		0		- 0

				1403		Professional & Special Services		11,670		12,329		11,787		12,000		12,154		12,000		12,600		12,600		0		600

				1403		Maintenance - Equipment		0		2,000		1,159		2,000		1,916		2,000		2,000		2,000		0		- 0

				1403		Travel & Vocational Training		756		0		0		0		0		0		0		- 0		0		- 0

				1403		Printing, Supplies & Materials		1,478		2,030		2,391		2,230		1,898		2,750		2,750		2,750		0		- 0

				1403		Motor Fuels & Lubricant		528		600		220		1,000		1,034		1,000		1,000		1,000		0		- 0

				1403		Grant Funds		13,135		0		7,362		0		0		0		0		- 0		0		- 0

				1403		Hurricane Expenses		-2,584		0		0		0		0		0		0		- 0		0		- 0

				1403		Emergency Management		40,158		34,159		38,232		41,315		41,588		41,835		45,999		45,999		10.0%		4,164

				1404		Salaries & Wages		639,545		661,359		621,464		654,983		645,017		673,648		696,631		672,775		0		22,983

				1404		Temporary & Seasonal Help		13,801		16,000		16,007		20,000		13,937		20,000		24,200		24,200		0		4,200

				1404		Overtime		114,738		95,000		101,573		101,500		104,004		103,000		113,100		108,100		0		10,100

				1404		Accumulated Leave Pay		6,455		0		2,469		0		1,624		0		0		- 0		0		- 0

				1404		FICA		0		0		0		59,401		55,246		60,334		63,796		61,588		0		3,462

				1404		VRS		0		0		0		88,292		42,908		90,808		100,245		96,812		0		9,437

				1404		VRS- Hybrid		0		0		0		0		39,519		0		0		- 0		0		- 0

				1404		ICMA- Defined Contribution		0		0		0		0		3,399		0		0		- 0		0		- 0

				1404		Group Life Insurance		0		0		0		1,330		9,567		8,825		9,335		9,015		0		510

				1404		Health Insurance 		0		0		0		144,324		127,171		151,221		136,602		135,222		0		(14,619)

				1404		Disability Insurance		0		0		0		1,810		2,104		1,842		2,200		2,146		0		358

				1404		Unemployment Insurance		0		0		0		550		421		320		320		320		0		- 0

				1404		Professional & Special Services		12,962		12,962		12,962		13,062		10,181		13,462		14,387		14,387		0		925

				1404		Dues & Subscriptions		92		276		92		276		368		276		7,228		7,228		0		6,952

				1404		Maintenance - Electronics		1,440		1,272		1,440		1,272		1,440		1,440		1,440		1,440		0		- 0

				1404		Rent of Equipment		2,877		3,167		3,002		3,242		2,968		0		2,050		2,050		0		2,050

				1404		Maintenance - Motor Vehicles		2		500		2		1,000		1,424		1,000		1,000		1,000		0		- 0

				1404		Maintenance -  Equipment		253,344		271,000		248,913		274,100		234,715		265,000		279,300		271,050		0		14,300

				1404		Postage		143		200		142		200		159		250		250		250		0		- 0

				1404		E 9-1-1 and CAD System		12,165		18,303		12,214		18,303		12,330		15,000		18,303		18,303		0		3,303

				1404		Telephone		16,304		20,610		17,244		24,310		23,002		25,310		25,310		25,310		0		- 0

				1404		Travel & Vocational Training		2,152		7,000		2,804		8,000		8,087		11,000		16,000		16,000		0		5,000

				1404		Printing, Supplies, & Materials		8,407		6,730		6,629		7,000		6,241		7,500		9,200		9,200		0		1,700

				1404		Motor Fuels & Lubricants		603		1,250		751		1,540		500		1,640		1,640		1,640		0		- 0

				1404		Books & Publications		0		200		0		200		200		200		200		200		0		- 0

				1404		Small Tools & Equipment		0		50		0		50		0		50		200		200		0		150

				1404		Grant Funds		0		0		2,133		0		0		0		0		- 0		0		- 0

				1404		Heat, Light and Power		8,584		9,000		8,553		9,000		9,572		10,500		10,500		10,500		0		- 0

				1404		Office Equipment		0		7,600		7,766		0		0		0		0		- 0		0		- 0

				1404		Electronic Equipment		134,758		25,000		28,523		42,800		37,838		25,000		18,400		18,400		0		(6,600)

				1404		Communications		1,228,372		1,157,479		1,094,684		1,476,545		1,393,943		1,487,626		1,551,837		1,507,336		4.3%		64,211



						PUBLIC WORKS

				1451		5101		151,732		229,763		186,923		234,358		235,145		240,217		228,786		223,205		0.0%		(11,431)

				1451		5105		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1451		5125		0		0		0		17,928		17,146		18,377		17,502		17,075		0.0%		(875)

				1451		5130		0		0		0		31,591		31,591		32,381		32,922		32,119		0.0%		541

				1451		5135		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1451		5140		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1451		5145		0		0		0		3,070		3,070		3,147		3,066		2,991		0.0%		(81)

				1451		5150		0		0		0		19,905		19,080		19,905		20,319		20,319		0.0%		414

				1451		5160		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1451		5170		0		0		0		77		45		45		45		45		0.0%		- 0

				1451		5206		660		700		780		700		619		800		800		800		0.0%		- 0

				1451		5209		1,080		960		1,080		1,000		1,080		1,000		1,000		1,000		0.0%		- 0

				1451		5221		37		100		1		100		38		100		100		100		0.0%		- 0

				1451		5223		5,320		5,244		5,455		5,244		5,541		5,250		5,250		5,250		0.0%		- 0

				1451		5225		2,917		3,250		3,229		3,250		656		3,250		3,250		3,250		0.0%		- 0

				1451		5226		4,800		4,800		4,800		4,800		4,814		4,800		4,800		4,800		0.0%		- 0

				1451		5242		62		300		222		100		304		100		100		100		0.0%		- 0

				1451		5248		0		250		250		300		0		300		300		300		0.0%		- 0

				1451		5516		1,449		0		0		0		0		1,244		0		- 0		0.0%		(1,244)

				1451		Public Works Administration		168,057		245,367		202,740		322,423		319,130		330,916		318,240		311,354		-3.8%		(12,676)

				1453		Salaries & Wages		543,186		518,754		528,223		525,595		503,811		530,511		533,836		533,836		0		3,325

				1453		Temporary & Seasonal Help		0		500		320		2,000		0		2,000		2,000		2,000		0		- 0

				1453		Overtime		12,844		13,000		12,042		15,000		11,296		15,000		15,000		15,000		0		- 0

				1453		Overtime - Snow		7,926		3,000		8,243		10,335		10,002		10,335		10,335		10,335		0		- 0

				1453		Sick Bank		0		0		0		0		0		0		0		- 0		0		- 0

				1453		Clothing Allowance		0		0		0		0		2,800		2,800		2,800		2,800		0		- 0

				1453		Accumulated Leave 		0		0		0		0		89		0		0		- 0		0		- 0

				1453		FICA		0		0		0		42,299		39,407		42,889		43,144		43,144		0		255

				1453		VRS		0		0		0		70,850		62,508		71,513		76,819		76,819		0		5,306

				1453		VRS- Hybrid		0		0		0		0		7,139		0		0		- 0		0		- 0

				1453		ICMA- Defined Contribution		0		0		0		0		773		0		0		- 0		0		- 0

				1453		Group Life Insurance		0		0		0		6,885		6,975		6,950		7,153		7,153		0		203

				1453		Health Insurance 		0		0		0		156,930		159,259		152,391		136,828		136,828		0		(15,563)

				1453		Disability Insurance		0		0		0		328		367		330		499		499		0		169

				1453		Unemployment Insurance		0		0		0		516		372		300		300		300		0		- 0

				1453		Advertising		445		700		185		700		190		700		500		500		0		(200)

				1453		Professional & Special Services		769,725		850,000		669,581		850,000		32,180		850,000		1,144,867		1,144,867		0		294,867

				1453		Maintenance - Electronics		1,440		1,272		1,440		1,272		1,440		1,272		1,440		1,440		0		168

				1453		Rent of Equipment		0		1,500		0		1,500		0		1,500		1,500		1,500		0		- 0

				1453		Maintenance - Motor Vehicles		43,558		26,000		18,484		26,000		34,875		26,000		30,000		30,000		0		4,000

				1453		Maintenance - Equipment		20,264		30,000		37,148		30,000		21,710		30,000		30,000		30,000		0		- 0

				1453		Maintenance - Buildings & Grounds		197		1,500		0		1,500		0		1,500		1,500		1,500		0		- 0

				1453		Maintenance - Bridges		0		10,000		0		10,000		0		10,000		10,000		10,000		0		- 0

				1453		Postage		32		100		40		100		38		100		100		100		0		- 0

				1453		Telephone		2,099		2,232		1,720		2,928		2,524		2,928		3,540		3,540		0		612

				1453		Travel & Vocational Training		2,390		3,000		3,048		3,000		2,801		3,000		3,000		3,000		0		- 0

				1453		Printing, Supplies, & Materials		10,253		18,000		14,548		18,000		13,559		21,186		21,186		21,186		0		- 0

				1453		Motor Fuels & Lubricants		19,441		25,000		21,969		25,000		21,451		25,000		25,000		25,000		0		- 0

				1453		Road Materials & Equipment		37,482		61,000		38,304		61,000		3,084		60,000		60,000		60,000		0		- 0

				1453		Small Tools & Equipment		1,327		2,588		1,318		2,500		1,433		2,000		2,000		2,000		0		- 0

				1453		Snow Removal - Supplies & Materials		47,848		15,000		45,642		20,000		778		20,000		20,000		20,000		0		- 0

				1453		Motor Vehicles		107,000		115,000		94,530		30,000		0		90,000		31,500		31,500		0		(58,500)

				1453		Machinery & Tools		7,000		6,600		6,905		50,000		47,900		45,000		170,000		98,500		0		125,000

				1453		Electronic Equipment		0		0		0		0		0		0		0		- 0		0		- 0

				1453		Street Maintenance		1,634,457		1,704,746		1,503,691		1,964,238		988,761		2,025,205		2,384,847		2,313,347		17.8%		359,642

				1456		Salaries & Wages		340,067		316,121		342,917		318,945		300,620		326,918		344,321		335,923		0		17,403

				1456		Temporary & Seasonal Help		0		0		0		0		0		5,184		5,184		5,184		0		- 0

				1456		Overtime		12,155		15,000		15,538		15,000		16,473		15,000		20,000		20,000		0		5,000

				1456		Overtime - Snow		631		500		810		1,000		1,455		1,000		1,500		1,500		0		500

				1456		Clothing Allowance		0		0		0		0		780		838		900		900		0		62

				1456		Accumulated Leave Pay		1,190		0		223		0		1,823		0		0		- 0		0		- 0

				1456		FICA		0		0		0		25,623		24,550		26,694		28,451		27,808		0		1,757

				1456		VRS		0		0		0		42,453		15,225		43,514		48,557		47,372		0		5,043

				1456		VRS- Hybrid		0		0		0		0		23,024		0		0		- 0		0		- 0

				1456		ICMA- Defined Contribution		0		0		0		0		2,478		0		0		- 0		0		- 0

				1456		Group Life Insurance		0		0		0		4,126		4,126		4,229		4,522		4,411		0		293

				1456		Health Insurance 		0		0		0		48,285		50,490		56,877		52,946		52,946		0		(3,931)

				1456		Disability Insurance		0		0		0		1,116		1,122		1,222		1,065		1,039		0		(157)

				1456		Unemployment Insurance		0		0		0		224		130		130		130		130		0		- 0

				1456		Professional & Special Services		5,073		57,000		5,741		57,000		83,678		35,000		30,000		30,000		0		(5,000)

				1456		Dues & Subscriptions		2,145		2,500		2,244		2,500		2,370		2,500		2,500		2,500		0		- 0

				1456		Maintenance - Electronics		2,880		4,500		-100,000		4,500		2,880		16,500		18,000		18,000		0		1,500

				1456		Maintenance - Motor Vehicles		2,109		4,500		2,887		4,500		15,506		4,500		4,500		4,500		0		- 0

				1456		Maintenance - Equipment		604		700		1,179		700		346		700		700		700		0		- 0

				1456		Postage		157		150		118		175		125		175		175		175		0		- 0

				1456		Telephone		14,115		13,344		14,585		13,500		14,940		14,015		14,500		14,500		0		485

				1456		Travel & Vocational Training		5,805		6,000		4,761		6,000		6,144		7,000		7,500		7,500		0		500

				1456		Engineering Supplies and Materials		34,904		30,000		24,628		30,000		20,463		29,100		29,100		29,100		0		- 0

				1456		Motor Fuels & Lubricants		5,933		10,750		7,749		9,000		7,484		9,000		9,000		9,000		0		- 0

				1456		Books & Publications		0		800		168		800		668		800		800		800		0		- 0

				1456		Small Tools & Equipment		80		700		0		700		0		700		700		700		0		- 0

				1456		Heat, Lights & Power		214,200		210,000		215,260		215,000		242,611		215,000		245,000		245,000		0		30,000

				1456		Motor Vehicles		0		25,000		25,221		0		0		25,000		0		- 0		0		(25,000)

				1456		Building & Fixed Equipment		0		7,000		6,899		0		0		0		80,000		80,000		0		80,000

				1456		Electronic Equipment		0		2,500		1,999		4,550		4,840		3,732		21,000		21,000		0		17,268

				1456		Engineering		642,048		707,065		572,926		805,697		844,350		845,328		971,051		960,688		14.9%		125,723

				1457		Salaries & Wages		47,795		50,003		50,503		51,003		51,177		52,278		53,841		52,528		0		1,563

				1457		Overtime		145		500		0		500		0		500		500		500		0		- 0

				1457		FICA		0		0		18		3,940		3,885		4,038		4,157		4,057		0		119

				1457		VRS		0		0		0		6,875		6,875		7,047		7,748		7,559		0		701

				1457		VRS- Hybrid		0		0		0		0		0		0		0		- 0		0		- 0

				1457		ICMA- Defined Contribution		0		0		0		0		0		0		0		- 0		0		- 0

				1457		Group Life Insurance		0		0		0		668		668		685		721		704		0		36

				1457		Health Insurance 		0		0		0		8,400		8,400		8,400		8,580		8,580		0		180

				1457		Disability Insurance		0		0		0		0		0		0		0		- 0		0		- 0

				1457		Unemployment Insurance		0		0		0		34		20		20		20		20		0		- 0

				1457		Professional & Special Services		175,601		180,000		178,295		180,000		178,628		180,000		210,000		210,000		0		30,000

				1457		Maintenance - Electronics		360		324		360		360		360		360		360		360		0		- 0

				1457		Maintenance - Court Fees		20,320		16,000		24,521		20,000		31,971		25,000		25,000		25,000		0		- 0

				1457		Maintenance - Motor Vehicles		489		500		176		500		141		500		500		500		0		- 0

				1457		Maintenance - Equipment		30,226		27,000		37,270		32,000		24,460		32,000		0		- 0		0		(32,000)

				1457		Maintenance - Building & Grounds		75,827		60,000		48,425		75,000		55,842		76,500		108,500		108,500		0		32,000

				1457		Telephone		2,405		2,664		1,539		2,664		1,545		2,664		2,664		2,664		0		- 0

				1457		Printing, Supplies, & Materials		1,045		6,000		6,221		4,000		4,658		4,000		4,000		4,000		0		- 0

				1457		Construction Materials		0		500		0		0		0		0		0		- 0		0		- 0

				1457		Motor Fuels & Lubricants		726		1,400		929		1,000		1,056		1,000		1,000		1,000		0		- 0

				1457		Small Tools & Equipment		326		500		500		500		0		500		500		500		0		- 0

				1457		Heat, Lights & Power		204,192		200,000		213,998		205,000		194,113		210,000		210,000		210,000		0		- 0

				1457		Building & Fixed Equipment		96,960		50,500		46,872		5,500		4,661		27,700		43,700		43,700		0		16,000

				1457		Building Maintenance		656,417		595,891		609,626		597,944		568,459		633,192		681,791		680,172		7.7%		48,599

				1458		Salaries & Wages		264,838		246,873		249,341		251,810		252,648		258,105		315,808		258,105		0		57,703

				1458		Temporary & Seasonal Help		0		0		0		29,120		17,505		32,400		5,000		32,400		0		(27,400)

				1458		Overtime		1,048		3,000		1,676		3,000		1,045		3,000		3,200		3,200		0		200

				1458		Overtime - Snow		1,502		3,000		240		3,000		368		3,000		3,200		3,200		0		200

				1458		FICA		0		0		0		21,950		20,372		22,683		25,031		22,713		0		2,348

				1458		VRS		0		0		0		33,944		27,481		34,793		45,445		37,141		0		10,652

				1458		VRS- Hybrid		0		0		0		0		5,743		0		0		- 0		0		- 0

				1458		ICMA- Defined Contribution		0		0		0		0		719		0		0		- 0		0		- 0

				1458		Group Life Insurance		0		0		0		3,299		3,321		3,381		4,232		3,459		0		851

				1458		Health Insurance 		0		0		0		37,140		37,140		37,140		46,344		37,944		0		9,204

				1458		Disability Insurance		0		0		0		288		283		290		600		290		0		310

				1458		Unemployment Insurance		0		0		0		138		100		100		100		80		0		- 0

				1458		Professional & Special Services		2,765		0		12,818		0		-4,393		0		0		- 0		0		- 0

				1458		Maintenance - Electronics		1,440		1,500		1,440		1,500		1,440		1,500		1,600		1,600		0		100

				1458		Maintenance - Motor Vehicles		1,679		2,500		2,328		2,500		2,296		2,500		3,000		3,000		0		500

				1458		Maintenance - Equipment		815		2,500		460		3,000		1,891		3,000		3,300		3,300		0		300

				1458		Postage		32		5		0		5		155		5		5		5		0		- 0

				1458		Telephone		2,544		2,600		2,544		2,600		2,544		2,600		2,700		2,700		0		100

				1458		Travel & Vocational Training		0		750		0		750		0		750		900		900		0		150

				1458		Printing, Supplies, & Materials		9,838		11,000		5,338		11,000		5,921		11,000		12,000		12,000		0		1,000

				1458		Motor Fuels & Lubricants		1,636		1,500		-82		2,000		-6,073		2,000		2,200		2,200		0		200

				1458		Books & Publications		0		300		40		300		267		400		400		400		0		- 0

				1458		Small Tools & Equipment		2,087		2,200		2,136		2,500		1,789		2,600		2,700		2,700		0		100

				1458		Machinery & Tools		7,400		8,500		8,500		6,000		5,635		8,000		6,800		6,800		0		(1,200)

				1458		Electronic Equipment		0		0		0		0		0		0		0		- 0		0		- 0

				1458		Fleet Maintenance		297,624		286,228		286,779		415,844		378,196		429,247		484,565		434,137		12.9%		55,318

				1459		Solid Waste Collection		438,677		624,990		603,933		657,301		618,895		665,181		640,792		640,792		0		(24,389)

				1459		Landfill Monitoring		5,253		15,000		7,233		15,000		3,544		15,000		15,000		15,000		0		- 0

				1459		Commercial Container Service		22,796		35,413		31,421		36,475		30,628		35,616		29,677		29,677		0		(5,939)

				1459		Solid Waste		466,726		675,403		642,587		708,776		653,067		715,797		685,469		685,469		-4.2%		(30,328)

				1460		Temporary & Seasonal Help		6,993		7,871		7,961		8,320		8,053		8,320		8,528		8,528		0		208

				1460		FICA		0		0		0		636		612		636		652		652		0		16

				1460		Unemployment Insurance 		0		0		0		0		25		0		0		- 0		0		- 0

				1460		Maintenance - Buildings & Grounds		0		200		0		200		0		200		200		200		0		- 0

				1460		Telephone		228		228		225		240		230		240		240		240		0		- 0

				1460		Curbside Recycling		184,031		193,082		193,066		199,331		246,686		252,041		254,516		254,516		0		2,475

				1460		Container Rent & Transportation		4,839		3,969		1,621		5,734		737		4,222		4,384		4,384		0		162

				1460		CFC Removal		1,442		1,000		791		1,000		457		1,000		1,000		1,000		0		- 0

				1460		Equipment Rental - Transfer Station		9,800		20,000		31,300		24,000		10,295		31,000		21,000		21,000		0		(10,000)

				1460		Printing, Supplies, & Materials		180		1,000		0		1,000		460		500		500		500		0		- 0

				1460		Central Virginia Waste Management Authority		8,291		8,357		8,357		8,559		8,310		9,314		8,430		8,430		0		(884)

				1460		Recycling		215,804		235,707		243,321		249,020		275,864		307,473		299,450		299,450		-2.6%		(8,023)



						HEALTH & SOCIAL SERVICES

				1501		Health Department Services		236,144		242,838		238,718		256,214		257,831		260,000		276,408		276,408		6.3%		16,408

				1501		Health		236,144		242,838		238,718		256,214		257,831		260,000		276,408		276,408		6.3%		16,408

				1502		Professional & Special Services		271,339		334,000		347,084		337,260		260,397		387,849		400,000		400,000		3.1%		12,151

				1502		Social Services		271,339		334,000		347,084		337,260		260,397		387,849		400,000		400,000		3.1%		12,151

				1503		Administrative Services 		0		275,000		0		0		0		0		60,000		75,000		ERROR:#DIV/0!		60,000

				1503		Professional & Special Services		565,507		275,000		516,777		375,000		442,608		450,000		555,000		500,000		23.3%		105,000

				1503		CSA		565,507		550,000		516,777		375,000		442,608		450,000		615,000		575,000		36.7%		165,000

				1504		Professional & Special Services		72,000		72,000		72,000		79,953		79,953		82,352		87,425		87,425		6.2%		5,073

				1504		Additional School Based Therapist		0		0		0		0		0		0		0		- 0		ERROR:#DIV/0!		- 0

				1504		Mental Health		72,000		72,000		72,000		79,953		79,953		82,352		87,425		87,425		6.2%		5,073



						CULTURE & RECREATION

				1601		Salaries & Wages		265,645		270,594		271,147		276,974		282,113		283,899		293,128		285,978		0		9,229

				1601		Temporary & Seasonal Help		49,667		64,285		57,782		64,285		61,236		64,285		87,985		87,985		0		23,700

				1601		Overtime		1,318		250		0		250		-21		250		250		250		0		- 0

				1601		FICA		0		0		0		26,125		26,598		26,655		29,174		28,627		0		2,519

				1601		VRS		0		0		0		37,336		22,274		38,270		41,337		40,329		0		3,067

				1601		VRS- Hybrid		0		0		0		0		18,222		0		0		- 0		0		- 0

				1601		ICMA- Defined Contribution		0		0		0		0		1,558		0		0		- 0		0		- 0

				1601		Group Life Insurance		0		0		0		3,628		3,903		3,719		3,849		3,755		0		130

				1601		Health Insurance 		0		0		0		58,560		74,440		62,040		49,363		49,363		0		(12,677)

				1601		Disability Insurance		0		0		0		670		783		676		684		667		0		8

				1601		Unemployment Insurance		0		0		0		172		397		100		100		100		0		- 0

				1601		Advertising		1,086		2,000		1,515		2,000		1,918		2,000		2,000		2,000		0		- 0

				1601		Professional & Special Services		27,985		30,000		27,267		29,000		23,196		29,000		29,000		29,000		0		- 0

				1601		Dues & Subscriptions		1,204		1,116		1,370		1,400		1,025		1,400		1,400		1,400		0		- 0

				1601		Maintenance - Electronics		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800		0		- 0

				1601		Maintenance - Motor Vehicles		47		750		4		750		0		750		750		750		0		- 0

				1601		Maintenance -  Equipment		0		1,000		0		400		0		400		400		400		0		- 0

				1601		Maintenance - Buildings & Grounds		11,255		2,000		-995		2,000		175		2,000		2,000		2,000		0		- 0

				1601		Postage		398		1,100		365		800		357		800		800		800		0		- 0

				1601		Telephone		8,198		8,916		7,885		8,916		7,984		8,916		8,916		8,916		0		- 0

				1601		Other Services & Charges		29,444		32,000		20,579		31,000		19,351		31,000		31,000		31,000		0		- 0

				1601		Travel & Vocational Training		2,425		2,000		2,881		4,000		3,309		4,000		4,000		4,000		0		- 0

				1601		Automobile Allowance		4,200		4,200		4,200		4,200		4,212		4,200		4,200		4,200		0		- 0

				1601		Printing, Supplies, & Materials		42,151		51,000		37,817		51,000		47,743		51,000		51,000		51,000		0		- 0

				1601		Motor Fuels & Lubricants		577		2,500		825		1,000		369		1,000		1,000		1,000		0		- 0

				1601		Heat, Lights & Power		20,796		20,000		19,719		22,000		16,614		22,000		22,000		22,000		0		- 0

				1601		Motor Vehicles		10,833		0		0		0		0		0		0		- 0		0		- 0

				1601		Building & Fixed Equipment		0		0		0		0		0		0		0		- 0		0		- 0

				1601		Other Equipment		2,550		50,000		120,000		3,600		1,200		3,732		0		- 0		0		(3,732)

				1601		Recreation		481,579		545,511		574,162		631,866		620,756		643,892		666,136		657,320		3.5%		22,244

				1602		Salaries & Wages		164,538		168,048		166,277		167,923		153,951		168,147		174,246		169,997		0		6,099

				1602		Temporary & Seasonal Help		23,038		38,500		4,214		23,000		17,723		23,000		26,000		26,000		0		3,000

				1602		Overtime		0		0		0		0		0		0		0		- 0		0		- 0

				1602		Accumulated Leave		17,194		0		0		0		6,016		0		0		- 0		0		- 0

				1602		FICA		0		0		0		14,606		12,811		14,623		15,319		14,994		0		696

				1602		VRS		0		0		0		22,636		4,641		22,666		25,074		24,463		0		2,408

				1602		VRS- Hybrid		0		0		0		0		13,244		0		0		- 0		0		- 0

				1602		ICMA- Defined Contribution		0		0		0		0		2,348		0		0		- 0		0		- 0

				1602		Group Life Insurance		0		0		0		2,200		1,696		2,203		2,335		2,278		0		132

				1602		Health Insurance 		0		0		0		44,160		36,690		38,790		39,414		39,414		0		624

				1602		Disability Insurance		0		0		0		582		665		762		1,028		1,003		0		266

				1602		Unemployment Insurance		0		0		0		172		166		100		100		100		0		- 0

				1602		Advertising		550		0		0		0		0		0		0		- 0		0		- 0

				1602		Dues & Subscriptions		1,828		1,033		2,218		1,800		1,085		1,800		1,800		1,800		0		- 0

				1602		Maintenance - Electronics		3,600		3,180		3,600		3,600		3,600		3,600		3,600		3,600		0		- 0

				1602		Maintenance - Motor Vehicles		0		900		5		500		0		500		500		500		0		- 0

				1602		Maintenance - Buildings & Grounds		997		500		300		3,000		433		3,000		3,000		3,000		0		- 0

				1602		Postage		228		500		122		400		98		400		400		400		0		- 0

				1602		Telephone		5,354		5,292		5,493		5,292		5,656		5,292		5,292		5,292		0		- 0

				1602		Other Services & Charges		6,482		9,500		1,949		7,000		6,667		7,000		7,000		7,000		0		- 0

				1602		Travel & Vocational Training		952		800		2,054		1,000		1,140		2,000		2,000		2,000		0		- 0

				1602		Senior Citizens Activities		3,806		3,800		3,800		3,800		3,800		3,800		3,800		3,800		0		- 0

				1602		Printing, Supplies, & Materials		13,071		11,000		7,954		13,000		14,227		13,000		13,000		13,000		0		- 0

				1602		Community Center		241,638		243,053		197,986		314,671		286,657		310,683		323,908		318,641		4.3%		13,225

				1603		Salaries & Wages		40,686		40,686		41,093		41,500		41,646		42,537		44,164		43,087		0		1,627

				1603		Temporary & Seasonal Help		23,847		40,500		24,385		40,500		29,858		30,500		39,000		35,000		0		8,500

				1603		Overtime		1,037		1,000		1,305		1,000		1,006		1,000		1,000		1,000		0		- 0

				1603		FICA		0		0		0		6,349		5,500		5,664		6,439		6,050		0		775

				1603		VRS		0		0		0		5,594		5,594		5,734		6,355		6,200		0		621

				1603		VRS- Hybrid		0		0		0		0		0		0		0		- 0		0		- 0

				1603		ICMA- Defined Contribution		0		0		0		0		0		0		0		- 0		0		- 0

				1603		Group Life Insurance		0		0		0		544		559		557		592		577		0		35

				1603		Health Insurance 		0		0		0		8,400		8,400		8,400		8,580		8,580		0		180

				1603		Disability Insurance		0		0		0		0		0		0		261		254		0		261

				1603		Unemployment Insurance		0		0		0		34		121		20		20		20		0		- 0

				1603		Professional & Special Services		0		0		0		0		0		0		0		- 0		0		- 0

				1603		Dues & Subscriptions		65		200		0		200		150		200		200		200		0		- 0

				1603		Maintenance - Electronics		720		636		720		720		720		720		720		720		0		- 0

				1603		Maintenance - Motor Vehicles		335		1,000		526		1,000		272		1,000		1,000		1,000		0		- 0

				1603		Maintenance - Equipment		0		500		125		500		287		500		500		500		0		- 0

				1603		Maintenance - Buildings & Grounds		8,283		11,000		9,017		13,000		7,789		13,000		13,000		13,000		0		- 0

				1603		Telephone		190		192		187		192		207		192		192		192		0		- 0

				1603		Travel & Vocational Training		0		400		18		400		13		400		400		400		0		- 0

				1603		Printing, Supplies, & Materials		1,184		1,700		727		1,700		1,570		1,700		1,700		1,700		0		- 0

				1603		Motor Fuels & Lubricants		1,659		2,500		2,228		2,400		2,085		2,400		2,400		2,400		0		- 0

				1603		Small Tools & Equipment		1,292		1,250		856		1,250		1,082		1,250		1,250		1,250		0		- 0

				1603		Horticulture		79,298		101,564		81,187		125,283		106,860		115,774		127,773		122,130		10.4%		11,999

				1604		Salaries & Wages		277,901		306,019		274,035		312,140		299,477		302,309		307,643		300,140		0		5,334

				1604		Temporary & Seasonal Help		30,049		33,000		20,285		33,000		25,117		33,000		33,000		33,000		0		- 0

				1604		Overtime		29,839		40,000		37,503		40,000		34,016		40,000		40,000		40,000		0		- 0

				1604		Accumulated Leave Pay		0		0		501		0		0		0		0		- 0		0		- 0

				1604		FICA		0		0		0		29,463		22,113		28,711		29,119		28,545		0		408

				1604		VRS		0		0		0		42,076		29,282		40,751		43,384		42,326		0		2,633

				1604		VRS- Hybrid		0		0		0		0		3,384		0		0		- 0		0		- 0

				1604		ICMA- Defined Contribution		0		0		0		0		417		0		0		- 0		0		- 0

				1604		Group Life Insurance		0		0		0		4,089		3,662		3,960		4,040		3,941		0		80

				1604		Health Insurance 		0		0		0		64,260		51,588		84,222		91,175		91,175		0		6,953

				1604		Disability Insurance		0		0		0		162		180		329		528		515		0		199

				1604		Unemployment Insurance		0		0		0		275		206		160		160		160		0		- 0

				1604		Professional & Spec Services		0		0		49,975		0		0		0		0		- 0		0		- 0

				1604		Dues & Subscriptions		250		300		365		300		344		300		300		300		0		- 0

				1604		Maintenance - Electronics		360		324		360		360		360		360		360		360		0		- 0

				1604		Rent of Equipment		167		500		227		500		379		500		500		500		0		- 0

				1604		Maintenance - Motor Vehicles		3,903		4,000		3,842		4,000		4,552		4,000		4,000		4,000		0		- 0

				1604		Maintenance -  Equipment		16,446		17,000		5,754		17,000		11,497		17,000		17,000		17,000		0		- 0

				1604		Maintenance - Buildings & Grounds		71,696		67,500		62,684		67,500		58,417		67,500		67,500		67,500		0		- 0

				1604		Telephone		799		1,000		784		1,000		1,360		1,000		1,000		1,000		0		- 0

				1604		Travel & Vocational Training		0		828		0		400		1,390		400		400		400		0		- 0

				1604		Printing, Supplies, & Materials		6,967		8,000		9,783		9,000		10,880		9,000		9,000		9,000		0		- 0

				1604		Motor Fuels & Lubricants		8,581		12,500		10,045		12,000		11,074		12,000		12,000		12,000		0		- 0

				1604		Small Tools & Equipment		1,797		2,500		1,048		2,400		3,188		2,400		2,400		2,400		0		- 0

				1604		Heat, Lights & Power		11,019		12,000		11,314		12,000		9,870		12,000		12,000		12,000		0		- 0

				1604		Motor Vehicle		27,655		0		0		0		0		48,500		0		- 0		0		(48,500)

				1604		Building & Fixed Equipment		0		3,750		0		0		0		0		41,000		41,000		0		41,000

				1604		Other Equipment		3,395		36,000		36,900		22,000		18,652		0		30,000		21,000		0		30,000

				1604		Parks & Grounds		490,824		545,221		525,404		673,925		601,406		708,402		746,509		728,262		5.4%		38,107

				1651		Salaries & Wages		56,350		56,350		56,914		57,477		44,341		38,936		39,910		38,936		0		974

				1651		Temporary & Seasonal Help		9,488		11,000		9,472		13,000		4,011		13,000		13,000		13,000		0		- 0

				1651		Overtime		0		0		0		0		0		0		0		- 0		0		- 0

				1651		Accumulated Leave		0		0		0		0		9,028		0		0		- 0		0		- 0

				1651		FICA		0		0		0		5,392		5,003		3,973		4,048		3,973		0		75

				1651		VRS		0		0		0		7,748		4,694		5,249		5,743		5,603		0		494

				1651		VRS- Hybrid		0		0		0		0		198		0		0		- 0		0		- 0

				1651		ICMA- Defined Contribution		0		0		0		0		16		0		0		- 0		0		- 0

				1651		Group Life Insurance		0		0		0		753		508		510		535		522		0		25

				1651		Health Insurance 		0		0		0		8,400		825		1,650		1,650		1,650		0		- 0

				1651		Disability Insurance		0		0		0		0		9		0		235		230		0		235

				1651		Unemployment Insurance		0		0		0		34		51		20		20		20		0		- 0

				1651		Advertising		1,024		2,500		1,775		2,500		1,125		2,500		2,500		2,500		0		- 0

				1651		Professional & Special Services		1,508		2,500		1,706		2,500		2,863		2,500		2,500		2,500		0		- 0

				1651		Dues & Subscriptions		275		300		470		450		545		450		450		450		0		- 0

				1651		Maintenance - Electronics		720		636		720		720		720		720		720		720		0		- 0

				1651		Maintenance - Buildings & Grounds		4,341		8,000		4,846		8,000		3,843		8,000		8,000		8,000		0		- 0

				1651		Postage		0		150		0		150		0		150		150		150		0		- 0

				1651		Telephone		661		384		720		384		865		720		720		720		0		- 0

				1651		Travel & Vocational Training		0		500		0		300		0		300		300		300		0		- 0

				1651		Printing, Supplies, & Materials		150		1,250		410		1,216		3,504		3,000		3,000		3,000		0		- 0

				1651		Violet Bank		74,517		83,570		77,032		109,024		82,149		81,678		83,481		82,274		2.2%		1,803

				1701		5101		0		354,230		358,273		361,315		370,399		370,348		373,051		363,952		0.0%		2,703

				1701		5103		150		46,867		42,460		46,867		45,150		46,867		46,867		46,867		0.0%		- 0

				1701		5125		8,679		0		0		30,673		31,883		31,917		32,124		31,428		0.0%		207

				1701		5130		0		0		0		45,599		38,455		46,739		52,608		51,325		0.0%		5,869

				1701		5135		0		0		0		0		6,131		0		0		- 0		0.0%		- 0

				1701		5140		0		0		0		0		696		0		0		- 0		0.0%		- 0

				1701		5145		74,517		0		0		4,476		4,400		4,588		4,899		4,779		0.0%		311

				1701		5150		0		0		0		46,718		61,292		46,739		63,722		63,722		0.0%		16,983

				1701		5160		0		0		0		228		224		230		471		459		0.0%		241

				1701		5170		0		0		0		241		308		140		140		140		0.0%		- 0

				1701		5203		0		3,150		2,438		4,500		5,545		6,600		7,200		7,200		0.0%		600

				1701		5206		0		715		400		715		724		715		700		700		0.0%		(15)

				1701		5209		0		11,448		12,960		11,448		12,960		11,448		11,448		12,348		0.0%		- 0

				1701		5212		0		1,310		284		1,430		573		1,550		1,550		1,550		0.0%		- 0

				1701		5216		0		900		422		900		424		900		960		960		0.0%		60

				1701		5218		0		0		0		0		0		0		0		- 0		0.0%		- 0

				1701		5221		0		2,468		1,084		1,200		207		1,200		1,200		1,200		0.0%		- 0

				1701		5223		0		23,472		22,934		23,472		23,644		23,472		23,472		23,472		0.0%		- 0

				1701		5225		0		850		336		850		331		850		850		850		0.0%		- 0

				1701		5242		0		25,718		26,504		25,718		30,439		26,000		26,000		26,000		0.0%		- 0

				1701		5248		0		116,293		118,066		116,293		114,817		116,293		116,293		116,293		0.0%		- 0

				1701		5281		0		44,000		47,500		44,000		39,426		47,000		47,000		47,000		0.0%		- 0

				1701		5510		0		1,200		800		1,200		2,955		1,200		1,500		1,500		0.0%		300

				1701		5516		0		6,800		6,950		7,200		13,097		9,952		0		- 0		0.0%		(9,952)

				1701		Library		83,346		639,421		641,412		775,043		804,080		794,748		812,055		801,745		2.2%		17,307

																										- 0

						COMMUNITY DEVELOPMENT

				1751		Salaries & Wages		196,489		196,636		135,538		184,111		156,682		187,072		209,310		184,217		0		22,238

				1751		Temporary & Seasonal Help		9,648		0		14,329		0		36,923		0		0		4,000		0		- 0

				1751		Overtime		0		0		0		0		0		0		0		- 0		0		- 0

				1751		Accumulated Leave Pay		0		0		8,396		0		325		0		0		- 0		0		- 0

				1751		FICA		0		0		0		14,085		14,330		14,311		16,012		14,399		0		1,701

				1751		VRS		0		0		0		24,818		0		25,217		30,120		26,509		0		4,903

				1751		VRS- Hybrid		0		0		0		0		17,929		0		0		- 0		0		- 0

				1751		ICMA- Defined Contribution		0		0		0		0		3,871		0		0		- 0		0		- 0

				1751		Group Life Insurance		0		0		0		2,412		2,037		2,451		2,805		2,469		0		354

				1751		Health Insurance 		0		0		0		22,770		18,646		25,770		21,894		21,069		0		(3,876)

				1751		Disability Insurance		0		0		0		1,105		917		1,104		1,235		1,087		0		131

				1751		Unemployment Insurance		0		0		0		103		149		60		60		50		0		- 0

				1751		Advertising		2,460		3,000		1,751		3,000		4,102		3,000		3,000		3,000		0		- 0

				1751		Professional & Special Services		325		4,500		60		2,000		1,477		2,000		2,000		2,000		0		- 0

				1751		Dues & Subscriptions		1,127		2,200		500		1,600		160		1,600		1,795		1,795		0		195

				1751		Maintenance - Electronics		1,440		1,500		1,440		1,500		1,440		1,500		1,500		1,500		0		- 0

				1751		Maintenance - Equipment		1,089		2,000		1,513		3,200		1,638		3,500		1,600		1,600		0		(1,900)

				1751		Postage		283		600		271		600		615		600		615		615		0		15

				1751		Telephone		2,860		3,500		1,857		3,200		1,488		2,700		2,700		2,700		0		- 0

				1751		Travel & Vocational Training		2,292		3,500		1,211		3,500		1,253		3,500		3,500		3,500		0		- 0

				1751		Printing, Supplies, & Materials		1,396		1,500		1,306		1,500		1,848		1,500		1,500		1,500		0		- 0

				1751		Books & Publications		0		500		0		500		0		500		500		500		0		- 0

				1751		Grant Funds		0		0		0		0		0		0		0		- 0		0		- 0

				1751		Electronic Equipment		0		3,780		2,474		0		0		0		0		- 0		0		- 0

				1751		Planning		219,409		223,216		170,646		270,004		265,830		276,385		300,146		272,510		8.6%		23,761

				1752		Salaries & Wages		141,329		184,656		140,996		192,530		149,354		197,343		202,279		197,345		0		4,936

				1752		Temporary & Seasonal Help		31,482		0		27,154		0		0		0		0		- 0		0		- 0

				1752		Overtime		0		1,500		0		1,500		0		1,500		0		- 0		0		(1,500)

				1752		Accumulated Leave Pay		0		0		6,685		0		0		0		0		- 0		0		- 0

				1752		FICA		0		0		0		14,843		11,280		15,211		15,474		15,097		0		263

				1752		VRS		0		0		0		25,953		12,922		20,496		22,426		21,879		0		1,930

				1752		VRS- Hybrid		0		0		0		0		6,619		0		0		- 0		0		- 0

				1752		ICMA- Defined Contribution		0		0		0		0		530		0		0		- 0		0		- 0

				1752		Group Life Insurance		0		0		0		2,522		1,950		1,992		2,088		2,037		0		96

				1752		Health Insurance 		0		0		0		28,740		20,340		20,340		20,784		20,784		0		444

				1752		Disability Insurance		0		0		0		583		313		321		329		321		0		8

				1752		Unemployment Insurance		0		0		0		103		40		40		80		80		0		40

				1752		Professional & Special Services		9,590		6,500		9,419		4,000		12,375		4,000		4,000		4,000		0		- 0

				1752		     Grass Service - Code Enforcement		0		9,000		0		12,500		0		12,500		18,000		18,000		0		5,500

				1752		Dues & Subscriptions		410		500		490		500		200		500		500		500		0		- 0

				1752		Maintenance - Electronics		1,440		1,500		1,440		1,500		1,440		1,500		1,500		1,500		0		- 0

				1752		Maintenance - Motor Vehicles		523		1,200		1,113		1,200		1,010		1,200		1,200		1,200		0		- 0

				1752		Maintenance - Buildings & Grounds		0		0		-63		0		0		0		0		- 0		0		- 0

				1752		Postage		3,516		300		4,991		300		5,005		300		300		300		0		- 0

				1752		     Code Enforcement		0		4,000		0		4,800		0		5,200		5,200		5,200		0		- 0

				1752		Telephone		5,091		6,200		6,056		6,200		6,026		6,200		6,200		6,200		0		- 0

				1752		Travel & Vocational Training		360		1,500		36		1,500		1,369		1,500		1,500		1,500		0		- 0

				1752		Printing, Supplies, & Materials		1,881		500		2,730		500		3,059		500		500		500		0		- 0

				1752		     Code Enforcement		0		3,000		0		3,200		0		3,200		3,200		3,200		0		- 0

				1752		Motor Fuels & Lubricants		2,145		2,200		2,213		2,200		2,483		2,300		3,200		3,200		0		900

				1752		Books & Publications		0		2,000		1,500		2,000		436		2,000		2,000		2,000		0		- 0

				1752		Small Tools & Equipment		627		500		1,555		500		160		800		800		800		0		- 0

				1752		1% State Fee		-266		0		-77		0		570		0		0		- 0		0		- 0

				1752		Motor Vehicle		20,693		0		0		0		0		0		21,308		21,308		0		21,308

				1752		Electronic Equipment		1,324		5,000		0		2,488		272		0		0		- 0		0		- 0

				1752		Building Inspections		220,145		230,056		206,238		310,162		237,754		298,943		332,868		326,951		11.3%		33,925



						HUMAN SERVICES

				1801		Salaries & Wages		126349		125578		127965.24		129232		129662.18		132463		112750		110,000		0		(19,713)

				1801		Temporary & Seasonal Help		0		0		0		0		0		0		0		- 0		0		- 0

				1801		FICA		0		0		0		9886		9421.84		10133		8625		8,415		0		(1,508)

				1801		VRS		0		0		0		17421		17420.4		17856		16225		15,829		0		(1,631)

				1801		VRS- Hybrid		0		0		0		0		0		0		0		- 0		0		- 0

				1801		ICMA- Defined Contribution		0		0		0		0		0		0		0		- 0		0		- 0

				1801		Group Life Insurance		0		0		0		1693		1692.72		1735		1511		1,474		0		(224)

				1801		Health Insurance 		0		0		0		26820		26820		26820		20448		20,448		0		(6,372)

				1801		Disability Insurance		0		0		0		0		0		0		260		254		0		260

				1801		Unemployment Insurance		0		0		0		69		40		40		40		40		0		- 0

				1801		Professional & Special Services		11400		0		12305.65		0		22628.8		0		12900		12,900		0		12,900

				1801		Chesterfield Child Advocacy Center		0		0		0		10000		0		10000		10000		10,000		 		- 0

				1801		Dues & Subscriptions		0		275		245		275		50		300		300		300		0		- 0

				1801		Maintenance - Electronics		1846		1600		1800		1600		1800		1600		1800		1,800		0		200

				1801		Maintenance - Equipment-Vehicle		0		200		0		200		0		200		200		200		0		- 0

				1801		Postage		669		400		350.99		500		338.32		550		550		550		0		- 0

				1801		Telephone		4550		4650		4451.55		4600		4319.78		4700		4700		4,700		0		- 0

				1801		Other Services & Charges		443		400		159.9		300		77		400		400		400		0		- 0

				1801		Travel & Vocational Training		2055		2000		2502.79		1500		1505.95		1800		2000		2,000		0		200

				1801		Automobile Allowance		0		0		0		3600		3610.61		3600		3600		3,600		0		- 0

				1801		Printing, Supplies, & Materials		2614		3800		3070.9		3600		3111.48		3800		3800		3,800		0		- 0

				1801		Motor Fuels & Lubricants		614		700		339.17		675		753.97		725		900		900		0		175

				1801		Books & Publications		0		200		99.93		100		0		100		100		100		0		- 0

				1801		Power Program		0		0		0		0		0		0		0		- 0		0		- 0

				1801		Go Lead Program		-2000		0		1460.61		0		2013.05		0		0		- 0		0		- 0

				1801		Electronic Equipment		0		1250		871.82		0		0		1244		800		800		0		(444)

				1801		Motor Vehicles		0		0		0		0		0		0		20647		- 0		0		20,647

				1801		Office On Youth		148,540		141,053		155,624		212,071		225,266		218,066		222,556		198,510		2.1%		4,490

				1802		Temporary & Seasonal Help		0		0		0		0		0		0		0		- 0		0		- 0

				1802		Professional & Special Services		975		700		375		700		623		700		700		700		0		- 0

				1802		Postage		0		0		0		0		23.4		0		0		- 0		0		- 0

				1802		Other Services & Charges		688		600		165		600		0		600		600		600		0		- 0

				1802		Travel & Vocational Training		0		500		500		500		179.68		500		500		500		0		- 0

				1802		Printing, Supplies, & Materials		632		800		1451.77		800		619.88		800		800		800		0		- 0

				1802		Better Beginnings		2,295		2,600		2,492		2,600		1,446		2,600		2,600		2,600		0.0%		- 0

				1803		Salaries & Wages		42,998		42,998		43,428		43,858		47,350		44,954		46,023		44,900		0		1,069

				1803		Temporary & Seasonal Help		27,531		29,000		16,178		29,000		18,417		29,000		29,000		29,000		0		- 0

				1803		Accumulated Leave Pay		0		0		0		0		0		0		0		- 0		0		- 0

				1803		FICA		17,936		23,000		18,420		5,574		4,565		5,657		5,739		5,653		0		82

				1803		VRS		0		0		0		5,912		5,912		6,060		6,623		6,461		0		563

				1803		VRS- Hybrid		0		0		0		0		0		0		0		- 0		0		- 0

				1803		ICMA- Defined Contribution		0		0		0		0		0		0		0		- 0		0		- 0

				1803		Group Life Insurance		0		0		0		575		575		1,694		591		576		0		(1,103)

				1803		Health Insurance 		0		0		0		11,400		11,400		11,400		8,400		8,400		0		(3,000)

				1803		Disability Insurance		0		0		0		0		0		0		260		254		0		260

				1803		Unemployment Insurance		0		0		0		34		50		20		20		20		0		- 0

				1803		Professional & Special Services		0		500		1,920		250		1,200		1,200		1,200		1,200		0		- 0

				1803		Maintenance - Electronics		360		360		360		350		360		350		350		350		0		- 0

				1803		Maintenance - Motor Vehicles		0		200		0		200		0		200		200		200		0		- 0

				1803		Postage		139		325		72		300		4		350		350		350		0		- 0

				1803		Other Services & Charges		138		300		347		200		144		200		200		200		0		- 0

				1803		Travel & Vocational Training		99		500		158		200		275		300		400		400		0		100

				1803		Printing, Supplies, & Materials		817		600		1,770		600		1,309		600		700		700		0		100

				1803		Motor Fuels & Lubricants		110		300		150		300		0		325		325		325		0		- 0

				1803		Books & Publications		0		200		0		0		0		0		0		- 0		0		- 0

				1803		Juvenile Crime Grant		90,128		98,283		82,802		98,753		91,560		102,310		100,381		98,989		-1.9%		(1,929)

				1807		Temporary & Seasonal Help		26540		30500		29204.9		32500		36389.24		39680		39680		39,680		0		- 0

				1807		FICA		116		0		118.91		2486		2754.28		3036		3036		3,036		0		- 0

				1807		Unemployment Insurance 		0		0		0		0		119.25		0		0		- 0		0		- 0

				1807		Other Services & Charges		1374		1000		984.67		1000		720.28		1500		1500		1,500		0		- 0

				1807		Travel & Vocational Training		0		0		0		0		0		500		500		500		0		- 0

				1807		Printing, Supplies, & Materials		2471		500		3948.57		500		2338.25		1000		1125		1,125		0		125

				1807		Kids After School		30,501		32,000		34,257		36,486		42,321		45,716		45,841		45,841		0.3%		125

				1808		5203		80,298		80,000		82,985		87,108		78,661		90,000		92,000		92,000		0.0%		2,000

				1808		Community Dev. Block Grant		80,298		80,000		82,985		87,108		78,661		90,000		92,000		92,000		2.2%		2,000



						NONDEPARTMENTAL

				1901		Youth Advisory Council 		2,250		2,250		2,250		2,250		2,250		2,250		2,250		2,250		0		- 0

				1901		John Tyler Community College		4,085		4,096		3,946		3,946		3,838		3,946		3,892		3,892		0		(54)

				1901		Crater Planning District Commission		11,317		11,317		11,317		11,317		11,317		11,317		11,317		11,317		0		- 0

				1901		Virginia Municipal League		8,580		8,776		8,776		8,776		9,042		8,776		9,000		9,000		0		224

				1901		Fort Clifton Arts & Crafts Festival		500		600		600		600		600		600		600		600		0		- 0

				1901		Social Services Christmas Committee		2,000		2,000		2,000		2,000		2,000		2,000		4,000		4,000		0		2,000

				1901		Crater Agency on Aging		465		465		-465		465		465		0		5,000		- 0		0		5,000

				1901		Criminal Justice Academy		22,376		26,337		0		moved to 1401-5225		0		0		0		- 0		0		- 0

				1901		After Prom Committee		500		500		500		500		500		500		500		500		0		- 0

				1901		Virginia Institute of Government		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		0		- 0

				1901		Richard Bland College		3,000		3,500		500		3,000		0		3,000		3,000		3,000		0		- 0

				1901		Virginia State University		3,000		3,000		3,000		3,000		-6,000		3,000		3,000		3,000		0		- 0

				1901		Chamber of Commerce		9,450		9,450		9,450		9,450		9,450		9,450		12,000		12,000		0		2,550

				1901		American Legion - Flags		300		300		300		300		300		300		300		300		0		- 0

				1901		Colonial Heights Educational Foundation		-200		200		-200		200		0		0		0		- 0		0		- 0

				1901		Small Business Development Center		4,500		4,500		4,500		4,500		4,500		4,500		4,800		4,800		0		300

				1901		Petersburg Area Transit		0		0		50,000		0		0		0		0		- 0		0		- 0

				1901		Legal Aid Justice Center		1,500		1,500		1,500		1,500		0		1,000		0		- 0		0		(1,000)

				1901		CARES		3,600		3,600		3,600		4,000		4,000		3,600		4,000		4,000		0		400

				1901		Petersburg Symphony		4,000		4,000		0		0		4,000		0		0		- 0		0		- 0

				1901		CCHASM		4,600		4,600		4,600		4,600		-4,600		4,600		5,000		5,000		0		400

				1901		Feed More (Meals on Wheels)		7,600		7,600		7,600		7,900		7,900		7,900		9,000		9,000		0		1,100

				1901		Colonial Heights Food Pantry		9,100		9,100		9,100		9,400		9,400		9,800		11,000		11,000		0		1,200

				1901		American Red Cross		3,000		3,000		3,000		3,000		-3,000		2,500		2,500		2,500		0		- 0

				1901		Ridefinders		1,000		1,000		1,000		0		0		0		0		- 0		0		- 0

				1901		Friends of the Lower Appomattox River		0		0		0		0		0		1,000		1,500		1,500		0		500

				1901		Swift Creek Mill		0		0		0		0		0		0		0		- 0		0		- 0

				1901		Contributions & Subsidies		107,523		112,691		127,874		81,704		56,962		81,039		93,659		88,659		15.6%		12,620

				1902		Professional & Special Services		123,112		33,000		71,694		50,000		61,813		70,000		75,000		66,900		0.0%		5,000

				1902		Other Services & Charges		3,012		4,000		1,542		4,000		2,390		3,000		4,000		4,000		0.0%		1,000

				1902		Travel & Vocational Travel		88		0		6		0		-2,060		0		0		- 0		0.0%		- 0

				1902		Litter Control Grant		6,629		6,427		6,007		6,038		5,726		6,207		6,207		6,207		0.0%		- 0

				1902		Contingencies & Reserve		0		352,516		0		215,762		0		530,808		309,000		747,591		0.0%		(221,808)

				1902		Refunds - Rebates		-700		500		6,555		1,000		3,925		3,000		3,000		3,000		0.0%		- 0

				1902		Law Library		11,527		4,500		2,671		0		0		0		2,600		2,600		0.0%		2,600

				1902		Credit Card Fees		12,625		13,000		15,331		13,000		22,260		14,000		22,000		22,000		0.0%		8,000

				1902		Historical Committee Courthouse 		837		5,000		1,250		0		0		0		0		- 0		0.0%		- 0

				1902		Contingencies & Miscellaneous		157,130		418,943		105,055		289,800		94,055		627,015		421,807		852,298		-32.7%		(205,208)



						DEBT & TRANSFERS

				1951		Redemption of Bonds		2,374,672		2,980,703		2,973,209		2,526,638		2,526,638		2,599,224		2,469,099		2,469,099		0.0%		(130,125)

				1951		Notes Payable		23,519		24,270		24,271		25,047		25,047		19,310		74,563		74,563		0.0%		55,253

				1951		Principal 		2,398,191		3,004,973		2,997,480		2,551,685		2,551,685		2,618,534		2,543,662		2,543,662		-2.9%		(74,872)

				1952		Interest on Bonds		1,101,867		1,074,537		1,081,934		1,091,675		1,112,751		1,112,351		1,031,961		1,031,961		0.0%		(80,390)

				1952		Interest on Notes		2,635		1,884		1,883		1,107		1,107		255		3,165		3,165		0.0%		2,910

				1952		Other Debt Service Costs		122,574		10,000		2,850		10,000		2,225		10,000		3,500		3,500		0.0%		(6,500)

				1952		Interest		1,227,076		1,086,421		1,086,667		1,102,782		1,116,082		1,122,606		1,038,626		1,038,626		-7.5%		(83,980)

				2001		Transfer to Recreation Fund		0		0		44,573		0		0		0		0		- 0		0.0%		- 0

				2001		Transfer to Capital Projects Fund		11,735,993		0		754,666		71,870		577,758		912,370		1,003,502		1,003,502		0.0%		91,132

				2001		Transfer to School Fund		20,207,746		20,847,080		21,015,844		20,825,549		21,829,850		21,260,309		22,126,963		22,126,963		0.0%		866,654

				2001		Transfer to School Fund - Debt Surplus		0		294,734		0		295,522		0		306,096		348,595		348,595		0.0%		42,499		909,153

				2001		Transfer to Storm Water Management Fund		0		88,000		0		0		0		0		0		- 0		0.0%		- 0

				2001		Transfers to Other Funds		31,943,739		21,229,814		21,815,083		21,192,941		22,407,609		22,478,775		23,479,060		23,479,060		4.4%		1,000,285



						TOTAL GENERAL FUND		64,894,456		ERROR:#REF!		56,327,587		56,514,843		55,863,746		59,271,136		62,117,465		61,700,077		4.8%		$2,846,329



						ECON. DEV. AUTH. FUND

				2553		Economic Development Authority												31,250		32,780		32,780		4.9%



						TOTAL ECON. DEV. AUTH. FUND												31,250		32,780		32,780		4.9%



						RECREATION FUND

				4280		Recreation Activities		159,148		162,300		184,316		161,300		146,209		342,300		161,383		170,300		-52.9%



						TOTAL RECREATION FUND		159,148		162,300		184,316		161,300		146,209		342,300		161,383		170,300		-52.9%



						CAPITAL PROJECTS FUND

				6010		Enterprise Resource Planning System				0				1,300,000		338,316

				6015		Fire Apparatus				0		204,895		1,100,000		946,899				300,000		300,000

				6017		City Wide Communication System 				0						52,759

				6030		Public Safety Bldg Generator				0				300,000		290,143

				6031		Computer Aided Dispatch Replacement				0				1,200,000		46,101

				6035		Computer Replacements				0								256,000

				6036		City Hall HVAC				0								72,000

				6037		911 Phone System Hardware Refresh				0								180,000

						City Facilities Security Placeholder				0										100,000		100,000

						Health Department Building Renovations				0										50,000		50,000

						Charles Dimmock Site Development				0										70,000		70,000

						Insulation Replcaement at Fire Station #2				0										105,000		105,000

						UPS Replacement				0										70,000		70,000

				6111		Violet Bank Restoration Phase I				0								172,519

				6105		Restrooms/Concession Facilities				0						24,900

				6113		Appomattox Greenway Trail- Phase IV				0								627,000

				6114		Appomattox Greenway Trail- Phase V				0				90,000		72,245		140,500		415,000		415,000

				6115		Transfer to School CIP Program 				0						2,399,523

				6118		All Inclusive/ Barrier Free Playground				0								50,000

				6156		CHMS Tennis Court Replacement				0						517,038		131,000

				6220		Stomwater Drainage Improvement 				0						15,463

				6233		Safe Route to School 				0						58,867

				6234		Boulevard Resurfacing 				0						25,084

				6235		Conduit/Ellerslie Intersection 				0						105,726

				6237		Boulevard Enhancement- A to Temple				0				120,000		29,683		75,600

				6236		Gateway Roundabout				0								50,000

				6238		Boulevard Enhancement- James to A				0				74,352				155,961

				6239		Holly Ave./ Jamestown Road				0				30,000		1,500		712,000

				6240		City Bridges				0				185,000		114,192		674,495

				6241		Animal Shelter Entrance				0				370,000				65,000

				6242		Boulevard at Westover Intersection Improv.				0								125,000

				6243		Branders Bridge- Blvd Right Turn Lane				0								25,000		101,000		101,000

				6257		Dupuy Ave. Modern 				0						735,795

				6258		Lakeview Ave. Modern 				0						13,897				828,107		828,107

				6262		Temple Sig Cord UPC				0						79,563

				6265		Urban Cons't Program 				0						432,976

				6266		Temple Ave. Resurfacing #113513				0						176,913

				6267		Temple Ave. Resurfacing #113441				0						566,837

				6268		Boulevard at Temple Ave. Intersection Improv.				0										340,000		340,000

				6269		Ridge Road Improvements				0										660,706		660,706

				6270		Conduit Road Sidewalks				0										50,000		50,000

				6303		Hrouda Pump Station				0				600,000		5,250				735,000		735,000

				6304		Water Tower Repairs				0										55,000		55,000

						TMDL Project Placeholder														400,000		400,000

						Ridge Road Culvert Replacement														69,438		69,438





						TOTAL CAP. PROJECTS FUND				0		204,895		5,369,352		7,049,670		3,512,075		4,349,251		4,349,251		23.8%



						STORMWATER FUND

				7500		Stormwater - MS4		342,443		0		376,513		785,000		357,461		696,996		1,076,555		1,076,555		54.5%



						TOTAL STORMWATER FUND		342,443		0		376,513		785,000		357,461		696,996		1,076,555		1,076,555		54.5%



						WATER & SEWER OPERATING

				8127		Water Transmission & Distribution		1,565,673		1,618,832		1,619,248		1,661,625		1,656,274		1,720,246		1,825,763		1,781,336		6.1%

				8128		Wastewater Treatment		3,083,974		3,105,684		3,299,114		3,714,540		3,193,467		3,155,086		3,422,721		3,125,673		8.5%

				8129		Utility Billing		262,722		247,143		252,170		284,135		250,990		275,751		293,211		289,556		6.3%



						TOTAL WATER & SEWER FUND		4,912,369		4,971,659		5,170,533		5,660,300		5,100,731		5,151,083		5,541,695		5,196,565		7.6%



						SCHOOL FUNDS

						Instruction		28,224,746		30,381,019		29,051,186		30,666,100		29,407,442		31,881,617		31,881,617		31,881,617		0.0%

						Admin., Att., & Health		1,775,899		1,837,230		2,095,622		1,865,980		2,222,179		1,992,112		1,992,112		1,992,112		0.0%

						Transportation		958,290		1,240,651		1,217,871		1,228,767		1,240,946		1,490,586		1,490,586		1,490,586		0.0%

						Operation & Maint.		3,329,488		3,437,275		4,220,235		3,593,022		4,235,377		3,648,906		3,648,906		3,648,906		0.0%

						Food Service 		990,633		1,053,933		1,252,797		1,092,127		1,152,293		1,129,043		1,129,043		1,129,043		0.0%

						Textbooks		114,047		133,826				246,150				124,000		124,000		124,000		0.0%

						Capital Outlay		190,036		255,910				240,269				456,748		456,748		456,748		0.0%

						Operating Transfers Out 		326,060		587,246		907,818		583,446		994,495		626,186		626,186		626,186		0.0%

						Contingency Fund				423,979				511,762				405,665		405,665		405,665		0.0%

						CIP Reserve				300,000				150,000		3,288,971		150,000		150,000		150,000		0.0%



						TOTAL SCHOOL FUNDS		35,909,199		39,651,069		38,745,529		40,177,623		42,541,703		41,904,863		41,904,863		41,904,863		0.0%



						WATER & SEWER CAPITAL

				8127		Water Transmission & Distribution		218,000		216,250		66,535		171,000		0		171,500		255,000		255,000		48.7%

				8128		Wastewater Treatment		326,000		258,000		27,254		284,000		24,280		209,500		278,500		278,500		32.9%

				8129		Utility Billing		21,592		20,000		20,000		20,000		0		21,592		25,000		20,000		15.8%

						TOTAL WATER & SEWER CAPITAL		565,592		494,250		113,789		475,000		24,280		402,592		558,500		553,500		38.7%



				Gen Fund Revenue				65,600,715		57,138,346				56,514,843		58,694,545		59,271,136		61,700,077		61,700,077		0				2,428,941		4.10%



				Current (Deficit)/Surplus				706,260		ERROR:#REF!				- 0		2,830,798		- 0		(417,388)		- 0		0



				Econ Dev																		- 0

				Rec																		- 0

				CIP																		- 0

				Storm																		- 0

				Util																		- 0

				Schools																		- 0

				All Funds Expenditures														110,909,703				114,430,391								3.17%

				W/O School Trans														89,649,394				91,954,833								2.57%

				Current (Deficit)/Surplus																		- 0





















































4100

								CITY OF COLONIAL HEIGHTS

								             2019-2020 BUDGET

				ACCOUNT NAME -  GENERAL PROPERTY TAXES																		CATEGORY NUMBER   4100

				ACCT				 2016-17		 2017-18		 2017-18		FY18-19		FY18-19		FY19-20		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Chg.

				 		 

				 		GENERAL PROPERTY TAXES

				 		 		 

				4101		Current Real Estate 1st Half		$8,932,014		$9,153,673		$9,217,769		$9,515,502		$9,402,481		$9,556,504		$10,090,279		5.6%

						  Courthouse Increase		324,800		322,914		317,854		328,121		324,223		329,535		347,941		5.6%

				4102		Current Real Estate 2nd Half		9,026,997		9,339,373		9,395,610		9,541,584		9,530,009		9,841,149		10,131,617		3.0%

						  Courthouse Increase		328,254		323,157		323,987		329,020		328,621		339,350		349,366		3.0%

				4105		Current Public Service Tax 1st Half		470,460		224,282		483,542		223,077		413,745		242,500		225,000		-7.2%

				4106		Current Public Service Tax 2nd Half				224,282				223,077				242,500		225,000		-7.2%

				4110		Machinery & Tools Tax		58,619		70,000		121,878		70,000		105,480		96,349		101,700

Sheila Minor: Sheila Minor:
2x YTD, only one major payer.		5.6%

				4112		Current Personal Property Tax		2,586,855		2,722,177		2,828,375		2,534,999		3,071,044		2,601,250		3,050,246		17.3%

				4113		Delinquent Real Estate		286,541		415,889		237,522		109,168		210,385		110,792		210,896		90.4%

				4114		Delinquent Personal Property		200,641		380,000		119,048		282,449		121,167		246,048		96,616		-60.7%

				4120		Penalties & Interest		160,344		185,000		185,545		167,761		214,389		185,000		208,000		12.4%

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 



				 		 

				 		 

				 		 

				 		 

				 		 

				 







				 		 

						 

				 		 

				 		 

				 		 





						TOTAL		$22,375,525		$23,360,747		$23,231,130		$23,324,758		$23,721,544		$23,790,977		$25,036,661		5.2%







4200

								CITY OF COLONIAL HEIGHTS

								             2019-2020 BUDGET

				ACCOUNT NAME -  OTHER LOCAL TAXES																		CATEGORY NUMBER   4200

				ACCT				 2016-17		 2017-18		 2017-18		FY18-19		FY18-19		FY19-20		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Chg.

				 		 

				 		OTHER LOCAL TAXES

				 		 

				4201		Utility Consumer Tax		$959,147		$975,000		$977,892		$936,765		$973,796		$963,838		$963,838		0.0%

				4202		Bank Stock Taxes		393,488		385,000		419,004		388,465		465,094		410,000		483,698		18.0%

				4203		Retail Sales & Use Taxes		7,567,072		7,987,395		7,847,364		7,803,463		8,171,187		8,218,214		8,061,260

Sheila Minor: Sheila Minor:
Current FY19 is 8057073 with no growth in Dec- June.  Trend is expecting 2 mos at 8% then flat.  Bumping FY20 by 2%		-1.9%

				4204		Recordation Taxes		237,753		230,000		251,957		246,186		189,178		205,252		218,513

Sheila Minor: Sheila Minor:
Avg of 2019 low and curr year (high) of 123k in 6 mos.		6.5%

				4205		Food Tax		5,502,328		5,801,194		5,662,008		5,739,121		6,073,921		5,794,468		6,071,133		4.8%

						1% Courthouse  Portion		1,100,466		1,160,239		1,132,402		1,147,824		1,214,784		1,158,894		1,214,227		4.8%

				4207		Lodging Tax		1,210,380		1,161,736		1,183,988		1,268,225		1,235,791		1,280,483		1,279,296		-0.1%

				4208		Communications Tax		656,797		722,000		636,269		631,977		590,262		655,126		565,305		-13.7%

				4209		Cigarette Tax										134,345		460,000		862,843

Sheila Minor: Sheila Minor:
split increase over 460,000 betwee safer, streets.		87.6%

				 		 

				 		 

				 		 

				 		 		 

				 		 		 



				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 				 







				 		 

						 

				 		 		 

				 		 		 

				 		 		 

								 

								 

						TOTAL		$17,627,431		$18,422,564		$18,110,884		$18,162,026		$19,048,358		$19,146,275		$19,720,112		5.4%





4300

								CITY OF COLONIAL HEIGHTS

								             2019-2020 BUDGET

				ACCOUNT NAME - LICENSES AND PERMITS																		CATEGORY NUMBER   4300

				ACCT				 2016-17		 2017-18		 2017-18		FY18-19		FY18-19		FY19-20		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Chg.

				 		 

				 		LICENSES, PERMITS & FEES

				 		 		 

				4301		Business  & Occupational License		$2,684,636		$3,175,267		$3,054,424		$2,895,481		$3,148,433		$2,920,442		$3,179,917		8.88%

				4302		Bicycle Tags		10		20		18		15		6		15		15		0.00%

				4303		Motor Vehicle License Fees		510,019		530,000		517,134		514,100		505,649		516,810		510,000		-1.32%

				4307		Animal License Fees		10,130		12,500		9,389		22,274		8,068		10,534

Sheila Minor: Sheila Minor:
Doubling rates		8,500		-19.31%

				4308		Zoning Fees		18,990		12,000		21,565		11,368		25,565		16,060		21,000		30.76%

				4311		Electrical Permits		23,511		16,000		21,492		17,140		21,714		19,248		21,000		9.10%

				4312		Plumbing Permits		47,848		28,000		47,094		31,473		40,760		36,925		42,000		13.74%

				4313		Building Permits		81,322		85,000		118,294		73,018		113,972		92,669		115,000		24.10%

				4315		Courthouse Maintenance Fees		15,576		17,000		18,459		15,987		17,048		16,663		17,000		2.02%

				4316		Miscellaneous Fees		51,562		38,000		18,389		46,324		37,138		36,139

Sheila Minor: Sheila Minor:
change in police reports, fingerprinting fees		36,000		-0.38%

				4318		Development Fees		5,921		4,000		11,904		4,146		6,674		4,146		8,000		92.96%

				4321		Administrative Fees		26,183		28,000		22,050		36,106		26,953		25,402

Sheila Minor: Sheila Minor:
bad check fee increase		25,400		-0.01%

				4325		Credit Card Fees		12,404		13,000		14,265		9,783		22,108		12,209		22,000		80.19%

				4326		Attorney Fees		(210)				(798)				580

				 		 







				 		 

				 		 

				 		 		 

				 		 		 

				 				 







				 		 

						 

				 		 		 

				 		 		 

				 		 		 

								 



						TOTAL		$3,487,901		$3,958,787		$3,873,679		$3,677,215		$3,974,668		$3,707,262		$4,005,832		0.8%













4400

								CITY OF COLONIAL HEIGHTS

								             2019-2020 BUDGET

				ACCOUNT NAME -  FINES AND FORFEITURES																		CATEGORY NUMBER   4400

				ACCT				 2016-17		 2017-18		 2017-18		FY18-19		FY18-19		FY19-20		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Chg.

				 		 

				 		FINES & FORFEITURES

				 		 		 

				4401		Fines & Forfeitures		$257,032		$365,000		$323,983		$238,330		$262,721		$281,820		$281,800

				4402		Parking Fines & Fees		8,792		15,000		5,354		7,432		7,043		6,646		7,043

				4403		Alarm Fines & Fees		4,303		3,500		5,900		5,248		2,960		5,248		3,000

				4405		Jail Administrative Fees		11,588		14,000		11,635		10,809		9,686		11,462		10,000

				4406		Courthouse Security Fees		59,220		60,000		69,020		69,901		58,406		69,901		60,000

				4407		Other Jail Fees		626

				4409		Local Sheriff Fees										1,245

				 		 

				 		 

				 		 

				 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 



				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 				 







				 		 

						 

				 		 		 

				 		 		 

				 		 		 

								 

								 

						TOTAL		$341,560		$457,500		$415,893		$331,720		$342,061		$375,077		$361,843		-3.5%





4500

								CITY OF COLONIAL HEIGHTS

								             2019-2020 BUDGET

				ACCOUNT NAME -  REVENUE FROM THE USE OF MONEY & PROPERTY																		CATEGORY NUMBER   4500

				ACCT				 2016-17		 2017-18		 2017-18		FY18-19		FY18-19		FY19-20		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Chg.

				 		 

				 		USE OF MONEY & PROPERTY

				 		 		 

				4501		Interest on Investments		$37,281		$35,000		$63,187		$58,995		$191,164		$75,000		$100,000

				4502		Rent of Property		16,717		16,000		20,457		16,049		22,396		16,049		31,200

Sheila Minor: Sheila Minor:
For Comm Center per Craig S. 


				4503		Sales of Surplus & Scrap		44,134		25,000		360		1,000		895		1,000		1,000

				4506		Rental Fees		195,743		225,000		214,229		206,914		37,206		230,689

Sheila Minor: Sheila Minor:
Could increase 30k if Sprint signs sublease from Precision Cell		35,000

Sheila Minor: Sheila Minor:
No longer erroneously includes state vehicle rental taxes

				4507		Courthouse Sales

				4508		Health Department Rent										7,600

				 		 

				 		 

				 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 				 







				 		 

						 

				 		 		 

				 		 		 

				 		 		 

								 

								 

						TOTAL		$293,874		$301,000		$298,233		$282,958		$259,260		$322,738		$167,200		14.1%





4600

								CITY OF COLONIAL HEIGHTS

								             2019-2020 BUDGET

				ACCOUNT NAME -  INTERGOVERNMENTAL REVENUE																		CATEGORY NUMBER   4600

				ACCT				 2016-17		 2017-18		 2017-18		FY18-19		FY18-19		FY19-20		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Chg.

				 		 

				 		INTERGOVERNMENTAL REVENUE

				 		 

				4603		Rolling Stock Taxes		$5,148		$5,147		$4,878		$5,383		$5,432		$6,340		$5,200

				4604		Street Construction & Maintenance		2,611,356		2,663,583		2,651,566		2,731,113		2,743,998		2,826,318		2,826,000

				4606		Library Funds - State		145,797		145,797		144,981		146,431		146,609		153,744		165,500						3700

				4608		Probation Recoveries				100																16,300

				4609		Anti-Litter Grant		6,192		6,192		6,038		6,038		6,207		6,207		6,207

				4610		Commissioner of Revenue - Recoveries		86,205		89,260		88,255		90,984		88,448		92,804		96,500

Sheila Minor: Sheila Minor:
CB est. = 101,656


				4611		Treasurer - Recoveries		80,036		72,246		67,025		84,259		93,530		96,433		96,400

Sheila Minor: Sheila Minor:
CB est 98,354

				4612		Circuit Court - Recoveries		290,897		294,048		292,391		296,087		258,756		281,520		260,000

Sheila Minor: Sheila Minor:
CB est. 276,501

				4613		Sheriff - Recoveries		293,713		306,686		311,083		313,539		319,352		326,310		319,400

Sheila Minor: Sheila Minor:
CB est 324,933

				4614		Commonwealth's Attorney - Recoveries		488,196		490,653		508,550		508,626		523,376		518,798		520,800

Sheila Minor: Sheila Minor:
CB est 560,851
lost career prosc spot

				4615		State Board of Election - Reimbursement		37,029		36,000		37,339		38,242		37,500		38,242		49,256

Sheila Minor: Sheila Minor:
Optimistically put in total of registrar's state authorized salary 49,256.

				4616		Health Department Reimbursement		25,058		25,000		7,600

Tomeka Smith: Tomeka Smith:
Revenue for FY 18 not received until September, wasn't accrued back so FY 19 will be elevated.								

Sheila Minor: Sheila Minor:
CB est 324,933		

Sheila Minor: Sheila Minor:
CB est 560,851
lost career prosc spot		

Sheila Minor: Sheila Minor:
Optimistically put in total of registrar's state authorized salary 49,256.		24,232		34,779		24,600		35,000

				4617		State Recordation Tax										48,735		44,750		48,800

				4619		Department of Fire Programs		50,851		55,182		58,207		56,487				56,501		56,000

				4620		Emergency Medical Service Funds (DMV)				17,253

				4621		Law Enforcement Recoveries (H.B. 599)		579,872		579,874		579,872		615,186		601,328		579,872		628,300

				4622		LEMP Grant		7,500		7,500		7,500		7,500		7,500		7,500		7,500

				4624		Juvenile Crime Act		69,080		69,080		69,080		69,080		69,080		69,080		69,080

				4625		State Victim Witness Grant		116,341		107,898		107,898		121,300		23,274		121,300		23,300

				4626		Miscellaneous Grants				25,000		59,358

				4627		Federal Victim Witness Grant										86,782				87,000

				4628		Rescue Squad Assistance Grant										35,550

				4630		Animal Sterilization Fee						520				452

				4633		School Resource Grant		87,270		87,272		58,180		58,080		24,860		29,090		24,860

				4635		FEMA

				4642		VA Wireless Board		109,044		88,111		112,740		77,008		81,231		77,008		81,000

				4643		Personal Property Tax Relief		1,753,369		1,753,369		1,753,369		1,753,369		1,753,369		1,753,369		1,753,369

				4645		Community Development Block Grant		80,432		80,000				87,108		82,963		90,000

Sheila Minor: Sheila Minor:
to match 1808		92,000

				4647		Federal Pass Thru Grants		28,179				27,942				71,484				323,928

Sheila Minor: Sheila Minor:
SAFER grant


				4648		State Grants		28,855				45,336				86,765				12,900

Sheila Minor: Sheila Minor:
OOY 1801 YCCP program


				4653		CCP Grant		150,000		15,450

				4654		911 Grants								100,697

				4657		State Asset Forfeiture						48,151				9,249

				4658		Federal Asset Forfeiture						551

				4659		Vehicle Rental Tax										267,150				267,000



						TOTAL		$7,130,419		$7,020,701		$7,048,409		$7,190,749		$7,507,759		$7,199,786		$7,855,300		0.1%





4700

								CITY OF COLONIAL HEIGHTS

								             2019-2020 BUDGET

				ACCOUNT NAME -  CHARGES FOR CURRENT SERVICES																		CATEGORY NUMBER   4700

				ACCT				 2016-17		 2016-17		 2016-17		FY18-19		FY18-19		FY19-20		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Chg.

				 		 

				 		CHARGES FOR CURRENT SERVICES

				4702		Refuse fees		$972,808		$1,171,716		$1,151,497		$1,195,461		$1,183,184		$1,221,360

Sheila Minor: Sheila Minor:
Reflects 3% increase on average of last year and CY est.		$1,220,000

				4704		Recreation Use Charges & Fees		5,632		18,000		12,330		7,039		20,625		12,940		15,000

				4705		Administrative Service Charges 

						Water		104,658		145,000		127,104		145,000		343,181		135,000		135,000

						Sewer		105,192		135,000		118,308		135,000				125,000		125,000

						Utility Billing		42,814		25,000		31,048		30,000				32,800		32,800

						Storm Water		49,256		53,000		43,314		53,000				48,300		48,300

				4706		Animal Control Charges		3,196		5,000		3,289		3,236		1,972		3,280		2,000

				4707		Law Library Fees		3,878		4,500		5,963		4,874		6,344		10,000

Sheila Minor: Sheila Minor:
to match 1355-5269.  We will bring in less, but will use up some of the reserves this way w/o going to Council for an appropriation.		6,300

				4708		Sheriff's Fees		3,309				(2,125)				2,364				0

				4709		Freon Charges		160				190		100		250		100		100

				4710		Fare Care Subscriptions		33,082		40,000		30,435		50,000		29,917		40,000		30,000

				4711		EMS Transport Fees		944,354		875,000		918,990		882,325		883,181		931,672		900,000

				4723		Special Events

				4740		Late Payment Penalties 		15,054		16,000		17,635		15,822		18,495		17,144		17,600

				4742		Dishonored Check Fee		210		100		490		300		950		400		1,000

				 		 

				 		 











				 		 

				 		 

				 		 



				 		 

						 





						TOTAL		$2,283,602		$2,488,316		$2,458,467		$2,522,157		$2,490,463		$2,577,996		$2,533,100		2.2%





4800

								CITY OF COLONIAL HEIGHTS

								             2019-2020 BUDGET

				ACCOUNT NAME -  MISCELLANEOUS REVENUE																		CATEGORY NUMBER   4800

				ACCT				 2016-17		 2017-18		 2017-18		FY18-19		FY18-19		FY19-20		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Chg.

				 		 

				 		MISCELLANEOUS

				4802		Recoveries & Rebates		$18,793		$20,000		$24,881		$25,000		$48,080

Sheila Minor: Sheila Minor:
Surety bonds posted to 4305 & 4306 in error.  Moved so we wouldn't budget those accounts.  		$25,000

				4803		Recoveries- Damaged Property														$40,000

Sheila Minor: Sheila Minor:
Should match 1207-5220 less about $10k


				4805		Sale of Books & Materials				10,000		4,744		10,000		6,570		7,500		6,500

				4807		Transfers In School Fund - Debt		456,688		424,081		424,081		422,144		994,495		466,718		533,276

						Transfers In School Fund - School Officers				230,484		243,167		248,323				278,091		278,091

						Transfers In School Fund - Tussing Debt				163,165		163,165		161,302				159,468		178,160

						Transfers in School Fund - CSA								140,000				140,000		175,000

						Transfers in School Fund - CA Reimb												20,000

Tomeka Smith: Tomeka Smith:
Added for further discussion on Chip's request		20,000

				4810		Sale of Containers		1,150		1,500		1,820		1,301		1,865		1,500		1,500

				4812		Donations - Library		4,082				8,738		12,000		14,926		12,000		12,000

				4813		Police Donations

Tomeka Smith: Tomeka Smith:
Name Change from Task Force Donation to Police Donations		21				2,000				26,347

				4815		Rec & Park Donations						5,008				240

				4817		Grass Cutting Admin Fees		2,660		4,500		2,250		3,190		1,860		2,790		2,000

				4818		Donations Animal Shelter		250

				4824		Miscellaneous Revenue		342,641				1,195				1,139

				4825		Bond Proceeds		10,285,000

				4826		Sale of Property		30,450

				4828		Bond Premium		918,669

				4830		Capital Note Proceeds				275,000

				4836		Lease Proceeds												256,000

				4841		Recoveries & Rebates - RRJA										302,990		200,000

				4990		Use of Fund Balance												581,958

Sheila Minor: Sheila Minor:
356k Holly Ave
72k City Hall HVAC
73,958 Violet Bank (31897 is reserved)		773,502

Sheila Minor: Sheila Minor:
356k Holly Ave
72k City Hall HVAC
73,958 Violet Bank (31897 is reserved)





																		

Tomeka Smith: Tomeka Smith:
Added for further discussion on Chip's request		

Sheila Minor: Sheila Minor:
Surety bonds posted to 4305 & 4306 in error.  Moved so we wouldn't budget those accounts.  		 		 

						 

				 		 		 

								 

								 

						TOTAL		$12,060,403		$1,128,730		$881,050		$1,023,260		$1,350,432		$2,151,025		$2,020,029		110.2%





1011

												CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET



				DEPARTMENT NAME -  CITY COUNCIL																				DEPARTMENT NUMBER  1011

				ACCT				 2016-17		2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1011		5101		Salaries & Wages		$46,000		$71,000		$71,001		$71,001		$71,211		$71,001		$71,001		$71,001

		1011		5125		FICA								5,432		5,432		5,432		5,432		5,432

		1011		5170		Unemployment Insurance										191		140		140		140

						  Total Personal Services		46,000		71,000		71,001		76,433		76,834		76,573		76,573		76,573		0.0%



						OPERATING EXPENSES

		1011		5201		Advertising		3,949		6,000		4,752		6,000		8,419		6,000		8,000		8,000

		1011		5203		Professional & Special Services		1,808		4,000		4,871		4,000		3,682		4,000		4,000		4,000

		1011		5206		Dues & Subscriptions		1,489		1,575		1,489		1,575		1,534		1,575		1,575		1,575

		1011		5209		Maintenance - Electronics		690		500		360		500		360		500		500		500

		1011		5221		Postage		304		625		1,587		625		348		625		625		625

		1011		5223		Telephone		4,199		4,320		4,164		4,320		6,772		4,320		4,320		4,320

		1011		5225		Travel & Vocational Training		6,710		8,500		3,703		8,500		6,449		8,500		8,500		8,500

		1011		5242		Printing, Supplies & Materials		5,471		4,200		4,184		4,200		2,141		4,200		4,200		4,200

		1011		5254		Contingencies & Reserve				4,300				4,300		4,313		4,300		4,300		4,300

						  Total Operating Expenses		24,620		34,020		25,110		34,020		34,017		34,020		36,020		36,020		5.9%



						CAPITAL OUTLAY

		1011		5504		Office Equipment				7,700		1,000				6,460				18,000		18,000

		1011		5516		Electronic Equipment				3,000				950				1,244

						  Total Operating Expenses				10,700		1,000		950		6,460		1,244		18,000		18,000		1346.9%

						 

				 		 

				 		 

				 		 

				 		 

				 		 



				 		 

				 		 









						TOTAL		$70,620		$115,720		$97,111		$111,403		$117,311		$111,837		$130,593		$130,593		16.8%





1011-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				CITY COUNCIL

				 

				Fiscal Year: 

				 FY2020-21												Annual						 

						Item						Unit Cost				M&O Cost				Total Cost

						Audio Equipment						18,000								18000

						Replacement; Upgrade of existing audio equipment to improve sound in the Council Chambers.  This upgrade will complete improvements to ensure quality presentations during Council and other City meetings.																 

												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   18,000



				Annual Maintenance & Operations Cost										…………………………..						$   - 0





				Fiscal Year: 

				 FY2021-22												Annual						 

						Item						Unit Cost				M&O Cost				Total Cost

						iPad Tablets (3)						450				480				$   1,350

						Replacement; Routine upgrade of ipads for Council members Green, Cherry, and Frenier; provides digital/mobile technology to access information and improves communications.																 

												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   1,350



				Annual Maintenance & Operations Cost										…………………………..						$   480





				Fiscal Year: 

				 FY2022-23												Annual						 

						Item						Unit Cost				M&O Cost				Total Cost

						iPad Tablets (3)						450				480				$   1,350

						Replacement; Routine upgrade of ipads for Council members Kochuba, Wood, and Luck; provides digital/mobile technology to access information and improves communications.



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   1,350



				Annual Maintenance & Operations Cost										…………………………..						$   480





				Fiscal Year: 

				FY2023-24												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						iPad Tablet						450				160				$   450

						Replacement; Routine upgrade of ipad for Council member Piotrowski; provides digital/mobile technology to access information and improves communications.



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   450



				Annual Maintenance & Operations Cost										…		……………………………		…		$   160





				Fiscal Year: 

				 FY2024-25												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						iPad Tablets (3)						450				480				$   1,350

						Replacement; Routine upgrade of ipads for Council members Kochuba, Wood, and Luck; provides digital/mobile technology to access information and improves communications.



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   1,350



				Annual Maintenance & Operations Cost										…………………………..						$   480









1012

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME -  CITY CLERK																				DEPARTMENT NUMBER  1012

				ACCT				 2016-17		2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1012		5101		Salaries & Wages		$46,885		$47,500		$49,648		$51,357		$51,528		$52,641		$53,957		$52,641

		1012		5103		Temporary & Seasonal Help				1,500				1,500		400		1,500		400		400

		1012		5125		FICA								4,044		3,600		4,142		4,158		4,058

		1012		5130		VRS								6,923		6,923		7,096		7,764		7,575

		1012		5135		VRS- Hybrid

		1012		5140		ICMA- Defined Contribution

		1012		5145		Group Life Insurance								673		673		690		723		705

		1012		5150		Health Insurance 								11,400		11,400		11,400		12,204		12,204

		1012		5160		Disability Insurance

		1012		5170		Unemployment Insurance								34		20		20		20		20

						  Total Personal Services		46,885		49,000		49,648		75,931		74,544		77,489		79,226		77,603		2.2%



						OPERATING EXPENSES

		1012		5203		Professional & Special Services				4,000				3,000		2,638		1,500		2,500		2,500

		1012		5206		Dues & Subscriptions		415		315		240		315		195		350		350		350

		1012		5209		Maintenance - Electronics		360		324		360		324		360		324		324		324

		1012		5216		Maintenance - Office Equipment				500				500				500		500		500

		1012		5221		Postage		113		525		197		525		925		525		525		525

		1012		5223		Telephone		1,886		1,956		1,911		1,956		2,221		1,956		1,956		1,956

		1012		5225		Travel & Vocational Training		1,254		5,700		1,238		4,500		3,878		4,500		3,500		3,500

		1012		5242		Printing, Supplies & Materials		1,316		2,500		2,119		2,500		2,058		2,500		2,500		2,500

		1012		5248		Books & Publications				200				200				200		200		200

		1012		5254		Contingencies & Rserve 										3,607

						  Total Operating Expenses		5,344		16,020		6,064		13,820		15,880		12,355		12,355		12,355		0.0%



						CAPITAL OUTLAY

		1012		5510		Office Equipment										1,320				4,570		4,570

		1012		5516		Electronic Equipment				630		289		1,250				320

				 		  Total Capital Outlay Expenses				630		289		1,250		1,320		320		4,570		4,570		1328.1%

				 		 

				 		 



				 		 

				 		 





						TOTAL		$52,229		$65,650		$56,001		$91,001		$91,744		$90,164		$96,151		$94,528		6.6%





1012-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				CITY CLERK

				Fiscal Year: 

				 FY2020-21												 

						Chambers Recording Software						4,570								$   4,570		 

						Replace existing FTR recording software used to record Council meetings.  The current software has become obsolete and is not compatible with Microsoft 10.  

												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   4,570





				Fiscal Year: 

				 FY2021-22								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2022-23								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2023-24																		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   - 0



				Annual Maintenance & Operations Cost										…………………………..						$   - 0





				 

				Fiscal Year: 

				 FY2024-25

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   - 0



				Annual Maintenance & Operations Cost										…………………………..						$   - 0











































































































































































































































1051

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME -  CITY MANAGER																				DEPARTMENT NUMBER  1051

				ACCT				 2016-17		2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1051		5101		Salaries & Wages		$173,870		$201,672		$202,512		$207,060		$207,749		$212,237		$217,543		$212,237

		1051		5105		Overtime		$118				59

		1051		5125		FICA								14,441		14,581		14,882		15,346

Sheila Minor: Sheila Minor:
leave this as a link to personnel as CM over max- add formula for any PT.		15,180

Sheila Minor: Sheila Minor:
leave this as a link to personnel as CM over max- add formula for any PT.

		1051		5130		VRS								27,912		7,562		28,609		31,304		30,541

		1051		5135		VRS- Hybrid										15,066

		1051		5140		ICMA- Defined Contribution										4,529

		1051		5145		Group Life Insurance								2,712		2,712		2,780		2,915		2,844

		1051		5150		Health Insurance 								25,662		24,837		25,662		26,238		26,238

		1051		5160		Disability Insurance								906		890		913		936		913

		1051		5170		Unemployment Insurance								69		40		40		40		40

						  Total Personal Services		173,988		201,672		202,571		278,762		277,966		285,123		294,322		287,993		3.2%



						OPERATING EXPENSES

		1051		5201		Advertising		258		650				650		418		650		650		650

		1051		5203		Prof & Special Services		325				498		500				500		0		0

		1051		5206		Dues & Subscriptions		1,664		2,200		1,588		2,400		2,237		2,400		2,500		2,500

		1051		5209		Maintenance - Electronics		720		636		720		720		720		720		720		720

		1051		5221		Postage		75		75		62		75		43		75		75		75

		1051		5223		Telephone		3,917		4,300		4,146		4,200		4,181		3,400		4,000		4,000

		1051		5225		Travel & Vocational Training		8,438		4,500		3,494		5,000		6,765		7,300		8,000		8,000

		1051		5226		Automobile Allowance		1,000												0		0

		1051		5242		Printing, Supplies, & Materials		3,287		2,000		3,681		2,700		2,723		2,700		3,000		3,000

		1051		5254		Contingencies & Reserve		541		650		937		1,000		1,202		1,500		1,500		1,500

		1051		5276		Relocation 		11,675

						  Total Operating Expenses		31,900		15,011		15,126		17,245		18,289		19,245		20,445		20,445		6.2%



						CAPITAL OUTLAY

		1051		5510		Office Equipment				1,650		1,525

		1051		5516		Electronic Equipment		3,452				76						1,244

				 		  Total Capital Expenses		3,452		1,650		1,601						1,244						-100.0%











						TOTAL		$209,340		$218,333		$219,298		$296,007		$296,254		$305,612		$314,767		$308,438		3.0%











1051-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				CITY MANAGER

				 

				Fiscal Year: 

				 FY2020-21																		 

						No Capital Needs Currently Identified for this Fiscal Year.



												Total Capital Outlay		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2021-22								 								 		 

						No Capital Needs Currently Identified for this Fiscal Year.



												Total Capital Outlay 		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2022-23								 								 		 

						No Capital Needs Currently Identified for this Fiscal Year.



												Total Capital Outlay 		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2023-24								 								 		 

						No Capital Needs Currently Identified for this Fiscal Year.



												Total Capital Outlay 		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2024-25								 								 		 

						No Capital Needs Currently Identified for this Fiscal Year.



												Total Capital Outlay 		…………………..		…………………..		…………………..		$   - 0







1052

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME -  HUMAN RESOURCES																				DEPARTMENT NUMBER  1052

				ACCT				 2016-17		 2017-18		 2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1052		5101		Salaries & Wages		$81,053		$81,053		$81,863		$82,674		$82,949		$84,741		$132,984		$129,741

		1052		5103		Temporary  & Seasonal Help												13,000

		1052		5125		FICA								6,325		6,215		7,477		10,173		9,925

		1052		5130		VRS								11,144		11,144		11,423		19,136		18,670

		1052		5145		Group Life Insurance								1,083		1,083		1,110		1,782		1,739

		1052		5150		Health Insurance 								8,400		8,400		8,400		16,980		16,980

		1052		5160		Disability Insurance														272		266

		1052		5170		Unemployment Insurance								34		20		20		40		40

						  Total Personal Services		81,053		81,053		81,863		109,660		109,811		126,171		181,367		177,361		43.7%



						OPERATING EXPENSES

		1052		5201		Advertising		7,505		10,000		5,916		10,000		6,110		10,000		10,000		10,000

		1052		5203		Professional & Special Services		4,765		5,565		4,765		5,565		4,765		5,565		7,000

Sheila Minor: Sheila Minor:
Neogov 5700 (incl text). External trainers 1300		7,000

Sheila Minor: Sheila Minor:
Neogov 5700 (incl text). External trainers 1300

		1052		5206		Dues & Subscriptions		2,388		3,225		3,827		3,525		3,510		3,720		3,848		3,848

		1052		5209		Maintenance - Electronics		360		324		360		324		360		324		720

Sheila Minor: Sheila Minor:
proactive on 2 computers 60/mo.		720

Sheila Minor: Sheila Minor:
proactive on 2 computers 60/mo.

		1052		5221		Postage		84		350		87		350		285		400		400		400

		1052		5223		Telephone		2,006		2,076		2,031		2,076		2,111		2,076		2,800

Sheila Minor: Sheila Minor:
fax 31.74/ month
ipad 41/ month
data 72 /month
phone 52 / month		

Sheila Minor: Sheila Minor:
16016 here if FT position not approved.		2,800

Sheila Minor: Sheila Minor:
fax 31.74/ month
ipad 41/ month
data 72 /month
phone 52 / month

																						

Sheila Minor: Sheila Minor:
16016 here if FT position not approved.		1052		5225		Travel & Vocational Training		519		1,000		2,941		1,000		1,095		1,100		1,500		1,500

		1052		5242		Printing, Supplies, & Materials		3,442		1,425		1,419		1,425		2,324		1,425		1,925

Sheila Minor: Sheila Minor:
incl 500 for printer		1,925

Sheila Minor: Sheila Minor:
incl 500 for printer

																				

Sheila Minor: Sheila Minor:
Neogov 5700 (incl text). External trainers 1300		

Sheila Minor: Sheila Minor:
Neogov 5700 (incl text). External trainers 1300		

Sheila Minor: Sheila Minor:
proactive on 2 computers 60/mo.		1052		5248		Books & Publications		269		400		299		400				400		430		430

						  Total Operating Expenses		21,338		24,365		21,644		24,665		20,560		25,010		28,623		28,623		14.4%



						CAPITAL OUTLAY



		1052		5516		Electronic Equipment												1,244

						  Total Operating Expenses												1,244						-100.0%



















						TOTAL		$102,391		$105,418		$103,508		$134,325		$130,372		$152,425		$209,990		$205,984		37.8%







1052-E 

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				HUMAN RESOURCES



				Fiscal Year: 

				FY2020-21								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost

						Printer						400								$   400

						Replacement; Routine upgrade of departmental computer printer for Director of Human Resources, which is well beyond 5 Year lifecycle.

						Laptop Computer						1,250				200				$   1,250

						Laptop computer for Director of Human Resources to provide for secure remote access 
to departmental information to allow for work outside regular office hours; essential for maintaining existing service levels.



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   1,650



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   200





				 

				Fiscal Year:

				 FY2021-22								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Desktop Computer						1,250				360				$   1,610

						Replacement; Desktop computer station with monitor and keyboard for Human Resources assistant; essential for maintaining existing service levels; will negatively impact service without replacement.

												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   1,610







				Fiscal Year: 

				FY2022-23																		 

																						 

						No Capital Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   - 0









				Fiscal Year: 

				 FY2023-24

																						 



						No Capital Needs Currently Identified for this Fiscal Year

												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   - 0



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0







				Fiscal Year: 

				FY2024-25								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost

						Printer						400								$   400

						Replacement; Routine upgrade of departmental computer printer for Human Resources Assistant based on recommended (5 Years) lifecycle.



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   400



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0













1053

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME -  ECONOMIC DEVELOPMENT																				DEPARTMENT NUMBER  1053

				ACCT				 2016-17		 2017-18		 2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1053		5101		Salaries & Wages		$89,995		$89,995		$90,895		$102,937		$85,298		$105,511		$105,222		$102,656

		1053		5125		FICA								7,875		6,646		8,072		8,049		7,853

		1053		5130		VRS								13,876		10,872		14,223		15,141		14,772

		1053		5135		VRS- Hybrid										514

		1053		5140		ICMA- Defined Contribution										51

		1053		5145		Group Life Insurance								1,348		1,111		1,382		1,410		1,376

		1053		5150		Health Insurance 								14,370		8,649		14,370		9,405		9,405

		1053		5160		Disability Insurance										25				121		118

		1053		5170		Unemployment Insurance								52		28		30		30		30

		1053		5601		Accumulated Leave Pay 										108

						  Total Personal Services		89,995		89,995		90,895		140,458		113,302		143,588		139,378		136,210		-5.1%



						OPERATING EXPENSES

		1053		5201		Advertising		5,884		10,000		7,767		8,000		11,215		9,500		11,000		10,000

		1053		5203		Professional & Special Services		1,917		20,000		431		20,000		5,862		22,000		54,000		38,000

		1053		5206		Dues & Subscriptions		2,173		2,400		1,628		2,400		3,344		2,500		3,000		3,000

		1053		5209		Maintenance - Electronics		360		800		360		800		360		800		800		800

		1053		5221		Postage		61		250		47		200		40		250		200		200

		1053		5223		Telephone		1,861		2,000		1,832		2,000		1,838		2,000		2,000		2,000

		1053		5225		Travel & Vocational Training		5,369		6,500		5,115		5,500		6,955		6,000		8,500		8,500

		1053		5226		Automobile Allowance		3,600		3,600		3,600		3,600		3,611		3,600		4,200		4,200

		1053		5242		Printing, Supplies, & Materials		807		3,200		1,391		2,200		2,129		2,200		2,200		2,200

		1053		5270		Tourism Matching Funds		45,000		45,000		45,000		45,000		45,000		45,000		45,000		45,000

		1053		5805		Virginia Gateway Region		33,213		38,213		38,213		43,213		43,213		43,213		43,213		43,213

						  Total Operating Expenses		100,245		131,963		105,385		132,913		123,567		137,063		174,113		157,113		14.6%



						CAPITAL OUTLAY



		1053		5516		Electronic Equipment										2,899		1,244

						  Total Capital Outlay										2,899		1,244						-100.0%













						TOTAL		$190,240		$221,958		$196,280		$273,371		$239,768		$281,895		$313,491		$293,323		11.2%





1053-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				ECONOMIC DEVELOPMENT



				Fiscal Year: 

				FY2020-21								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   - 0







				Fiscal Year: 																		 

				FY2021-22																		 

						No Capital Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   - 0







				Fiscal Year: 																		 

				 FY2022-23																		 

						No Capital Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   - 0







				Fiscal Year: 

				FY2023-24																		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   - 0







				Fiscal Year: 

				FY2024-25																		 

						No Capital Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   - 0



				Annual Maintenance & Operations Cost…………………..																$   - 0







1101

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME -  CITY ATTORNEY																				DEPARTMENT NUMBER  1101

				ACCT				 2016-17		 2017-18		 2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1101		5101		Salaries & Wages		$206,422		$203,351		$212,561		$208,526		$213,805		$213,739		$220,865		$215,478

		1101		5103		Temporary & Seasonal Help				800		120		800				15,600		15,600		15,600

		1101		5125		FICA								14,551		14,068		16,126

Sheila Minor: Sheila Minor:
diff formula b/c of FICA cap		16,727

Sheila Minor: Sheila Minor:
leave link for FICA cap		16,556

Sheila Minor: Sheila Minor:
leave link for FICA cap

		1101		5130		VRS								28,109		28,109		28,812		31,782		31,007

		1101		5135		VRS- Hybrid

		1101		5140		ICMA- Defined Contribution

		1101		5145		Group Life Insurance								2,732		2,731		2,800		2,960		2,887

		1101		5150		Health Insurance 								27,360		25,620		23,880		24,408		24,408

		1101		5160		Disability Insurance

		1101		5170		Unemployment Insurance								69		40		40		40		40

						  Total Personal Services		206,422		204,151		212,681		282,147		284,373		300,997		312,382		305,976		1.7%



						OPERATING EXPENSES

		1101		5203		Professional & Special Services		7,331		7,000		4,512		7,000		5,780		25,500		25,500		25,500

		1101		5206		Dues & Subscriptions		4,273		5,500		3,563		5,600		5,041		5,650		5,790		5,790

		1101		5209		Maintenance - Electronics		750		720		720		720		720		1,080		1,080		1,080

		1101		5216		Maintenance & Equipment				200				200				200		200		200

		1101		5221		Postage		133		250		131		250		100		250		250		250

		1101		5223		Telephone		2,916		3,520		2,957		3,520		3,274		3,520		3,520		3,520

		1101		5224		Other Services & Charges		112		300		392		300		32		300		2,200		2,200

		1101		5225		Travel & Vocational Training		3,490		6,866		1,901		6,866		2,013		6,866		6,866		6,866

		1101		5242		Printing, Supplies, & Materials		3,165		2,200		2,179		2,200		1,135		2,200		2,200		2,200

		1101		5248		Books & Publications		104		200		150		200		87		200		200		200

		1101		5254		Contingencies & Reserve 										(3,607)

						  Total Operating Expenses		22,274		26,756		16,506		26,856		14,575		45,766		47,806		47,806		4.5%



						CAPITAL OUTLAY

		1101		5504		Furniture & Equipment								687				1,200

		1101		5516		Electronic Equipment		865						1,244		1,109		2,488		360		360

						  Total Operating Expenses		865						1,931		1,109		3,688		360		360		-90.2%



						TOTAL		$229,561		$230,907		$229,187		$310,934		$300,057		$350,451		$360,548		$354,142		1.1%







1101-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				CITY ATTORNEY

				 

				Fiscal Year: 												Annual

				 FY2020-21		Item						Unit Cost				M&O Cost				Total Cost		 

						Printer						360								360

						 Replacement; Current printer is over seven years old and not propertly functioning.



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   360



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2021-22								 				  				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay -  FY2021-22		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2022-23								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay -  FY2022-23		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2023-24								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay -  FY2023-24		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2024-25								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay -  FY2024-25		…………………..		…………………..		…………………..		$   - 0

















































































1152

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME - COMMISSIONER OF THE REVENUE																				DEPARTMENT NUMBER  1152

				ACCT				 2016-17		 2017-18		 2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1152		5101		Salaries & Wages		$168,771		$168,771		$166,743		$172,148		$172,755		$176,452		$183,225		$178,756

		1152		5103		Temporary & Seasonal Help		5,268		5,040		1,824		5,040		112		3,000		2,000		2,000

		1152		5105		Overtime		523		3,000		866		3,000		2,067		2,000		3,000		3,000

		1152		5601		Accumulated Leave Pay						3,494

		1152		5125		FICA								13,784		12,297		13,881		14,399		14,057

		1152		5130		VRS								23,206		9,430		23,786		26,366		25,723

		1152		5135		VRS- Hybrid										11,644

		1152		5140		ICMA- Defined Contribution										2,845

		1152		5145		Group Life Insurance								2,255		2,278		2,312		2,455		2,395

		1152		5150		Health Insurance 								37,410		37,688		35,760		38,214		38,214

		1152		5160		Disability Insurance								613		607		539		636		620

		1152		5170		Unemployment Insurance								138		87		60		80		80

						Total Personal Services		174,562		176,811		172,926		257,594		251,811		257,790		270,375		264,845		2.7%



						OPERATING EXPENSES



		1152		5201		Advertising		245		750		200		750		200		750		750		750

		1152		5203		Professional & Special Services		2,855		3,000		2,288		3,000		2,918		3,000		3,000		3,000

		1152		5206		Dues & Subscriptions		550		650		448		650		550		650		650		650

		1152		5209		Maintenance - Electronics		1,080		2,300		1,305		2,600		1,391		3,000		3,000		3,000

		1152		5221		Postage		4,898		8,000		4,977		6,500		5,088		7,500		7,500		7,500

		1152		5223		Telephone		4,802		5,500		4,827		5,500		4,894		5,500		5,500		5,500

		1152		5225		Travel & Vocational Training		980		2,000		507		2,000		167		2,000		2,000		2,000

		1152		5242		Printing, Supplies, & Materials		4,989		9,000		4,793		7,500		5,213		7,500		8,000		7,500

						Total Operating Services		20,399		31,200		19,345		28,500		20,420		29,900		30,400		30,400		1.7%



						CAPITAL OUTLAY



		1152		5504		Furniture & Equipment								500				500

		1152		5516		Electronic Equipment		1,181		16,800		1,691						1,000		750		750

						Total Capital Outlay		1,181		16,800		1,691		500				1,500		750		750		-50.0%







						TOTAL		$196,142		$224,811		$193,963		$286,594		$272,231		$289,190		$301,525		$295,995		2.4%





1152-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				COMMISSIONER OF REVENUE

				Fiscal Year:

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Network Printer						750								$   750

						Replacement; Current printer has reached end of useful life.  Printer is used heavily by all departmental staff.

				Total Capital Outlay - FY2020-21										…		………………………..		…		$   750



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				 FY2021-22								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year:

				FY2022-23

						No Capital Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2022-23										…		………………………..		…		$   - 0





				Fiscal Year:

				FY2023-24

						No Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2023-24										…		………………………..		…		$   - 0





				Fiscal Year: 

				FY2024-25

						No Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0









1153

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME -  TREASURER																				DEPARTMENT NUMBER  1153

				ACCT				 2016-17		 2017-18		 2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1153		5101		Salaries & Wages		$84,779		$84,572		$86,133		$86,263		$86,557		$88,851		$91,073		$88,851

		1153		5103		Temporary & Seasonal Help		57												1,000		1,000

		1153		5125		FICA								6,599		6,306		6,797		7,044		6,874

		1153		5130		VRS								11,628		11,628		11,977		13,105		12,786

		1153		5135		VRS- Hybrid

		1153		5140		ICMA- Defined Contribution

		1153		5145		Group Life Insurance								1,130		1,130		1,164		1,220		1,191

		1153		5150		Health Insurance 								20,340		21,440		21,540		21,984		21,984

		1153		5160		Disability Insurance

		1153		5170		Unemployment Insurance								69		41		40		40		40

						Total Personal Services		84,836		84,572		86,133		126,029		127,101		130,369		135,466		132,726		1.8%



						OPERATING EXPENSES

		1153		5206		Dues & Subscriptions		311		600		653		600		445		600		600		600

		1153		5209		Maintenance - Electronics		720		750		720		750		720		750		750		750

		1153		5221		Postage		35		25		41		15		39		15		15		15

		1153		5223		Telephone		1,826		1,900		1,851		1,900		1,879		1,900		1,900		1,900

		1153		5224		Other Services & Charges		280		250

		1153		5225		Travel & Vocational Training		1,476		1,500		524		1,500		1,649		1,500		1,500		1,500

		1153		5242		Printing, Supplies, & Materials		784		700		753		700		348		700		700		700

		1153		5285		Cash Over/Short

						Total Operating Services		5,432		5,725		4,542		5,465		5,079		5,465		5,465		5,465		0.0%



						CAPITAL OUTLAY

		1153		5516		Electronic Equipment		277		1,250		1,209		300		267		300		600		600

						Total Capital Outlay		277		1,250		1,209		300		267		300		600		600		100.0%





						TOTAL		$90,545		$91,547		$91,884		$131,794		$132,448		$136,134		$141,531		$138,791		2.0%





1153-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				TREASURER

				Fiscal Year: 

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Printer/Scanner/Copier/Fax						600				- 0				$   600		 

						Replacement; Existing printer is over 5 years old



				Total Capital Outlay - FY2020-21										…		………………………..		…		$   600



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				 FY2021-22												Annual						 

						Item						Unit Cost				M&O Cost				Total Cost		 

						Paper Shredder						300				- 0				$   300		 

						New; Individual Shredder at desk 

				Total Capital Outlay - FY2021-22										…		………………………..		…		$   300



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				 FY2022-23								 				Annual				 		 

						Item						Unit Cost				M&O Cost				Total Cost		 

						Calculator						200								$   200		 

						Replacement: Replace a calculator over 15 years old

				Total Capital Outlay - FY2022-23										…		………………………..		…		$   200





				Fiscal Year: 

				FY2023-24																		 



						No Capital Needs Currently Identified for this Fiscal Year																 

				 

				Total Capital Outlay - FY2023-24										…		………………………..		…		$   - 0





				Fiscal Year: 

				FY2024-25



				 		No Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0









1201

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME - FINANCIAL ADMINISTRATION																				DEPARTMENT NUMBER  1201

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1201		5101		Salaries & Wages		$382,145		$441,674		$414,041		$477,976		$456,670		$489,928		$494,656		$424,791

		1201		5103		Temporary  & Seasonal Help		23,264		1,200		1,593		1,000		15,815		1,000

Sheila Minor: Sheila Minor:
CY 1500 includes WEJ 825, Nan 700		2,700		22,200

		1201		5105		Overtime		241		400				400		231		400		1,800		1,800

		1201		5601		Accumulated Leave Pay		31,665				1,579				519

		1201		5125		FICA								35,941		34,661		37,587		38,185		34,333

		1201		5130		VRS								63,787		49,649		65,382		69,757		59,904

		1201		5135		VRS- Hybrid										9,199

		1201		5140		ICMA- Defined Contribution										750

		1201		5145		Group Life Insurance								6,261		4,942		6,418		6,496		5,578

		1201		5150		Health Insurance 								60,974		58,690		62,845		81,556		73,147

		1201		5160		Disability Insurance										442				600		585

		1201		5170		Unemployment Insurance								275		270		140		140		120

						Total Personal Services		437,315		443,274		417,213		646,614		631,838		663,700		695,890		622,458		-6.2%



						OPERATING EXPENSES

		1201		5201		Advertising		10				394		250				250		250		250

		1201		5203		Professional & Special Services		2,356		1,000		1,296		500		1,412		500		500		500

		1201		5206		Dues & Subscriptions		450		1,000		519		1,000		883		1,025		1,400		1,400

		1201		5209		Maintenance - Electronics		2,520		2,500		2,520		2,600		3,420		2,520		3,450		3,450

		1201		5221		Postage		2,841		3,000		2,422		3,000		2,849		3,200		3,200		3,200

		1201		5223		Telephone		7,066		7,000		7,390		7,300		7,280		7,300		7,300		7,300

		1201		5225		Travel & Vocational Training		2,415		3,600		2,313		4,200		6,083		4,200		4,200		4,200

		1201		5242		Printing, Supplies, & Materials		8,257		10,500		13,023		10,500		11,861		11,000		11,000		11,000

		1201		5260		Software Maintenance		77,022		75,000		79,899		81,200		83,535		83,600		86,100		86,100

						Total Operating Services		102,937		103,600		109,776		110,550		117,323		113,595		117,400		117,400		3.3%



						CAPITAL OUTLAY

		1201		5504		Furniture & Fixtures												1,800		300		300

		1201		5516		Electronic Equipment		31,559		301,550		1,629		2,488		2,030		2,488

						Total Capital Outlay		31,559		301,550		1,629		2,488		2,030		4,288		300		300		-93.0%



						TOTAL		$571,811		$848,424		$528,618		$759,652		$751,191		$781,583		$813,590		$740,158		-5.3%







1201-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				FINANCE

				Fiscal Year: 

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Replacement Chairs (2)						150				- 0				$   300

						Replacement; Desk chairs in the department are aged and some are not fully functioning.  Older chairs present a employee safety hazard.

				Total Capital Outlay - FY2020-21										…		………………………..		…		$   300



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				FY2021-22



						No  Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2021-22										…		………………………..		…		$   - 0





				Fiscal Year: 

				FY2022-23												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Replacement Chairs (2)						150				- 0				$   300

						Replacement; Desk chairs in the department are aged and some are not fully functioning.  Older chairs present a employee safety hazard.



				Total Capital Outlay - FY2022-23										…		………………………..		…		$   300



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				FY2023-24

						No  Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2023-24										…		………………………..		…		$   - 0







				Fiscal Year: 

				FY2024-25



						No  Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0

























































































































































































































































































































































































































1204

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME -  AUDITING																				DEPARTMENT NUMBER  1204

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						OPERATING EXPENSES

		1204		5202		Annual Audit Fee		$102,800		$100,000

Sheila Minor: Sheila Minor:
103,300 for 2017 audit per contract.		$100,300		$104,500		$108,400		$107,500		$110,000		$110,000

		1204		5242		Printing, Supplies, & Materials		300

						Total Operating Services		103,100		100,000		100,300		104,500		108,400		107,500		110,000		110,000		2.3%























































						TOTAL		$103,100		$100,000		$100,300		$104,500		$108,400		$107,500		$110,000		$110,000		2.3%





1205

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME - EMPLOYEE BENEFITS																				DEPARTMENT NUMBER  1205

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						FIXED CHARGES



		1205		5203		Professional & Special Services		$23,094		25,000		$24,074		$25,000		$24,046		$25,000		$25,000		$25,000

		1205		5208		Employee Award Programs												2,000		2,000		2,000

		1205		5210		Insurance  Premiums - Other		(11,304)		15,000		23,287				6,779

		1205		5221		Postage		(1,406)

		1205		5602		Employer FICA Taxes		1,013,457		1,000,501		1,009,612

		1205		5605		VRS Retirement Contributions		1,757,487		2,012,643		1,777,960				9,380

		1205		5607		Group Life Insurance		160,011		163,107		160,643

		1205		5608		Line of Duty Act Fund		79,984		83,500		89,988		94,290		89,290		119,463		125,436		125,436

		1205		5610		Hospitalization Insurance		2,132,762		2,235,588		2,372,138				88,863		24,000

Sheila Minor: Sheila Minor:
RHIC		34,000		34,000

		1205		5612		Virginia Employment Commission		10,839		20,248		9,146

		1205		5615		Employee Events		15,198		15,000		13,914		15,000		13,048		15,000		15,000		15,000

						Total Fixed Charges		5,180,122		5,570,586		5,480,761		134,290		231,407		185,463		201,436		201,436		8.6%





				 

				 

				 		 













						 







				 		 

				 		 

				 		 





						TOTAL		$5,180,122		$5,570,586		$5,480,761		$134,290		$231,407		$185,463		$201,436		$201,436		8.6%







1206

		Exp Recap										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				DEPARTMENT NAME -  PURCHASING																				DEPARTMENT NUMBER  1206

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1206		5101		Salaries & Wages		$123,363		$123,363		$124,596		$125,830		$126,249		$128,976		$132,200		$128,976

		1206		5105		Overtime				300

		1206		5125		FICA								9,626		9,523		9,867		10,113		9,867

		1206		5130		VRS								16,962		16,962		17,386		19,024		18,560

		1206		5135		VRS- Hybrid

		1206		5140		ICMA- Defined Contribution

		1206		5145		Group Life Insurance								1,648		1,648		1,690		1,771		1,728

		1206		5150		Health Insurance 								16,800		17,390		16,800		20,784		20,784

		1206		5160		Disability Insurance

		1206		5170		Unemployment Insurance								69		40		40		40		40

						Total Personal Services		123,363		123,663		124,596		170,935		171,812		174,759		183,932		179,955		3.0%



						OPERATING EXPENSES

		1206		5201		Advertising		702		800		595		800		1,678		1,100		1,300		1,300

		1206		5203		Professional & Special Services				100		0		100				100		100		100

		1206		5206		Dues & Subscriptions		285		300		285		300		265		300		300		300

		1206		5209		Maintenance - Electronics		720		700		720		700		720		700

Sheila Minor: Sheila Minor:
lease copier
		700		700

		1206		5216		Maintenance - Equipment		5,524		15,000		5,597		14,000		7,965		9,030		9,030		9,030

		1206		5221		Postage		55		200		79		200		118		200		100		100

		1206		5223		Telephone		1,673		1,500		1,380		1,500		(11,384)		1,500		1,500		1,500

		1206		5224		Other Services & Charges				2,000		995		2,000				2,000		2,000		2,000

		1206		5225		Travel & Vocational Training				800				1,800		890		1,800		1,500		1,500

		1206		5242		Printing, Supplies, & Materials		2,639		3,500		(687)		3,500		(1,572)		3,200		3,000		3,000

						Total Operating Expenses		11,598		24,900		8,965		24,900		(1,320)		19,930		19,530		19,530		-2.0%



						CAPITAL OUTLAY

		1206		5516		Electronic Equipment								5,174		603

						Total Capital Outlay								5,174		603







						TOTAL		$134,961		$148,563		$133,561		201,009		171,095		194,689		$203,462		$199,485		2.5%





1206-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				PURCHASING

				Fiscal Year: 

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						No Euipment Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2020-21										…		………………………..		…		$   - 0



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				FY2021-22



						No Euipment Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2021-22										…		………………………..		…		$   - 0





				Fiscal Year: 

				FY2022-23

						No Euipment Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2022-23										…		………………………..		…		$   - 0





				Fiscal Year: 

				FY2023-24



						No Euipment Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2023-24										…		………………………..		…		$   - 0



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				FY2024-25

						No Euipment Needs Currently Identified for this Fiscal Year





				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0



















































































































































































































































































































































































































1207

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - INSURANCE & RISK MANAGEMENT																				DEPARTMENT NUMBER   1207

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						 OPERATING EXPENSES

		1207		5203		Professional & Special Services		$5,498		$4,500		$3,520		$4,500		$4,480		$4,500		$5,000		$5,000

		1207		5206		Dues & Subscriptions								1,000		975		1,000		1,000		1,000

		1207		5210		Insurance Premiums - Other		6,926		9,000		6,450		6,550		6,548		6,786		7,193		7,193

		1207		5211		Insurance Premiums - Workman's Comp.		184,053		250,000		247,094		265,450		257,221		254,783		270,070		270,070

		1207		5220		Insurance Deductibles		6,004		10,000		6,428		10,000		13,111		10,000		50,000		50,000

		1207		5224		Other Services								2,000

		1207		5242		Printing, Supplies, & Materials								6,855		2,117		3,000

		1207		5290		General Liability		103,117		100,000		100,703		106,718		106,718		101,033		107,095		107,095

		1207		5291		Property & Casualty Insurance		47,807		37,000		34,417		40,000		39,984		43,387		45,990		45,990

		1207		5292		Vehicle Insurance		93,130		80,000		82,133		79,650		79,509		83,304		88,302		88,302

		1207		5520		Other Equipment 										234

				 		Total Operating Services		446,535		490,500		480,745		522,723		510,896		507,793		574,650		574,650		13.2%















				 		 



				 









				 		 

						 

				 		 

				 		 







				 		 



						TOTAL		$446,535		$490,500		$480,745		$522,723		$510,896		$507,793		$574,650		$574,650		13.2%





1208

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  REAL ESTATE ASSESSOR																				DEPARTMENT NUMBER  1208

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1208		5101		Salaries & Wages		$117,818		$121,193		$122,405		$123,616		$124,060		$126,707		$132,112		$128,890

		1208		5103		Temporary & Seasonal  Help		80		500		70		600		60		600		600		600

		1208		5125		FICA								9,503		9,967		9,739		10,152		9,906

		1208		5130		VRS								16,664		16,663		17,080		19,011		18,547

		1208		5135		VRS- Hybrid

		1208		5140		ICMA- Defined Contribution

		1208		5145		Group Life Insurance								1,619		1,619		1,660		1,770		1,727

		1208		5150		Health Insurance 								13,590		17,277		18,102		18,498		18,498

		1208		5160		Disability Insurance														0		0

		1208		5170		Unemployment Insurance								69		40		40		40		40

						  Total Personal Services		117,898		121,693		122,475		165,661		169,686		173,928		182,183		178,208		2.5%



						OPERATING EXPENSES

		1208		5201		Advertising						115		450				600		300		300

		1208		5203		Professional & Special Services		1,500		6,000		4,582		3,000				8,500		3,000		3,000

		1208		5206		Dues & Subscriptions		1,295		1,800		730		3,000		720		3,000		3,000		3,000

		1208		5209		Maintenance - Electronics		1,800		1,800		1,800		1,800		1,800		1,800		2,700		2,700

		1208		5216		Maintenance -   Equipment		8,800		9,900		9,240		9,900		9,240		10,000		12,000		12,000

		1208		5221		Postage		50		3,000		3,133		200		71		3,700		200		200

		1208		5223		Telephone		2,570		2,600		2,595		2,600		2,623		2,600		2,700		2,700

		1208		5225		Travel & Vocational Training		2,762		2,800		3,503		3,200		3,744		4,000		4,250		4,250

		1208		5226		Automobile Allowance		3,250		3,250		3,250		3,600		3,629		3,600		4,000		4,000

		1208		5242		Printing, Supplies, & Materials		577		3,000		144		600		601		600		700		700

						  Total Operating Expenses		22,604		34,150		29,092		28,350		22,427		38,400		32,850		32,850		-14.5%



						CAPITAL OUTLAY

		1208		5510		Office Equipment								2,000		1,852		1,244		1,800

Sheila Minor: Sheila Minor:
1551 for printer
150 for cartridge		1,800

Sheila Minor: Sheila Minor:
1551 for printer
150 for cartridge

		1208		5516		Electronic Equipment		10,857								900

				 		  Total Operating Expenses		10,857						2,000		2,752		1,244		1,800		1,800		44.7%





						TOTAL		$151,359		$155,843		$151,566		$196,011		$194,866		$213,572		$216,833		$212,858		-0.3%





1208-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 																				 

				REAL ESTATE ASSESSOR

				 

				Fiscal Year: 												Annual

				 FY2020-21								Unit Cost				M&O Cost				Total Cost		 

						Printer/Scanner/Copier/Fax						1,600				- 0				$   1,600

						The main duplexing printer in the Assessor`s office is at least 8-9 years old. It should be replaced with a similar product to prevent interruption of service to staff and citizens needing printouts of properties. The estimate for a similar product may run slightly higher.  The duplexing printer is at the end of its typical life span. The amount requested is from a requested estimate to Purchasing for a product that is of commercial grade and has the necessary requirements to print data for the staff and public use.

												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   1,600





				Fiscal Year: 

				 FY2021-22								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 

												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2022-23												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Desktop Computer						1,244				200				$   1,244

						Replacement; Desktop computer station with monitor and keyboard for general departmental administrative use; will replace equipment at recommended IT lifecycle management (5 years); essential for maintaining existing service levels; will negatively impact service without replacement.

				Total Capital Outlay - FY2022-23										…		………………………..		…		$   1,244



				Annual Maintenance & Operations Cost										…		……………………………		…		$   200





				Fiscal Year: 

				FY2023-24

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2024-25

						No Capital Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   - 0







1209

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  BILLING & COLLECTIONS																				DEPARTMENT NUMBER  1209

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1209		5101		Salaries & Wages		$135,534		$139,265		$140,658		$142,050		$142,545		$145,601		$150,804		$147,126

		1209		5103		Temporary & Seasonal Help		1,552		3,000		1,058		3,000		2,483		3,500		3,500		3,500

		1209		5105		Overtime				500				500				500

		1209		5125		FICA								11,135		10,617		11,444		11,804		11,523

		1209		5130		VRS								19,148		6,684		19,627		21,701		21,171

		1209		5135		VRS- Hybrid										10,770

		1209		5140		ICMA- Defined Contribution										1,988

		1209		5145		Group Life Insurance								1,861		1,860		1,907		2,021		1,972

		1209		5150		Health Insurance 								37,140		37,140		37,140		37,944		37,944

		1209		5160		Disability Insurance								555		545		559		573		559

		1209		5170		Unemployment Insurance								138		93		80		80		80

						Total Personal Services		137,086		142,765		141,715		215,527		214,726		220,358		228,427		223,875		1.6%



						OPERATING EXPENSES

		1209		5201		Advertising		761		1,400		1,175		1,400		321		1,500		1,500		1,500

		1209		5203		Professional & Special Services		400		1,200		900		1,200		628		1,200		1,200		1,200

		1209		5206		Dues & Subscriptions				300				500		225		1,000		1,000		1,000

		1209		5209		Maintenance - Electronics		2,084		2,100		1,800		2,100		1,900		2,100		2,100		2,100

		1209		5216		Maintenance - Equipment		1,287		1,500		2,170		2,200		1,847		2,200		3,400		3,400

		1209		5221		Postage		23,726		22,000		23,995		22,000		23,800		25,200		26,000		26,000

		1209		5223		Telephone		4,069		3,800		4,178		3,800		3,886		4,100		4,200		4,200

		1209		5224		Other Services & Charges				500				1,000		64

		1209		5225		Travel & Vocational Training		661		1,000		667		1,000		895		1,500		1,500		1,500

		1209		5242		Printing, Supplies, & Materials		6,958		8,000		4,798		8,000		18,716		40,000		24,400		24,400

		1209		5285		Cash Over/Short		53				(40)

						Total Operating Services		39,999		41,800		39,643		43,200		52,283		78,800		65,300		65,300		-17.1%



						CAPITAL OUTLAY

		1209		5516		Electronic Equipment								3,288				2,488		4,400		4,400

						Total Capital Outlay								3,288				2,488		4,400		4,400		76.8%



						TOTAL		$177,085		$184,565		$181,358		$262,015		$267,009		$301,646		$298,127		$293,575		-2.7%





1209-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 																				 

				BILLING & COLLECTIONS

				Fiscal Year: 												Annual

				 FY2020-21								Unit Cost				M&O Cost				Total Cost		 

						Heavy Duty Copier/Scanner						4,400				- 0				$   4,400

						The copier used by the Billing & Collections department is at the end of its useful life and maintenance costs have outpaced its value.  A new heavy duty copier is requested for use by both Billing & Collections and Utility Billing.

																						 

												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   4,400





				Fiscal Year: 

				 FY2021-22								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 

												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2022-23

						No Capital Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2022-23										…		………………………..		…		$   - 0







				Fiscal Year:

				FY2023-24

						No Capital Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   - 0







				Fiscal Year: 

				FY2024-25

						No Capital Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0











1253

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  INFORMATION TECHNOLOGY																				DEPARTMENT NUMBER  1253

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1253		5101		Salaries & Wages		$154,162		$154,162		$101,663		$157,246		$153,622		$165,931		$238,754		$232,931

		1253		5601		Accumulated Leave Pay						1,420

		1253		5125		FICA								12,029		10,529		12,694		18,265		17,819

		1253		5130		VRS								21,197		9,286		22,367		34,357		33,519

		1253		5135		VRS- Hybrid										9,672

		1253		5140		ICMA- Defined Contribution										775

		1253		5145		Group Life Insurance								2,060		1,917		2,174		3,199		3,121

		1253		5150		Health Insurance 								23,820		15,420		17,070		25,830		25,830

		1253		5160		Disability Insurance										457				982		958

		1253		5170		Unemployment Insurance								69		71		40		60		60

						Total Personal Services		154,162		154,162		103,084		216,421		201,748		220,276		321,447		314,238		42.7%



						OPERATING EXPENSES

		1253		5203		Professional & Special Services		10,023		17,700		10,908		116,567		4,239		55,870

		1253		5206		Dues & Subscriptions		20,100		41,002		14,750		47,000		41,361		47,000

		1253		5209		Maintenance - Electronics		3,240		8,000		3,240		10,000		9,675		17,000

Tomeka Smith: Tomeka Smith:
Updated for AudioEye		94,100		94,100

		1253		5216		Maintenance -   Equipment		19,029		18,700		18,313		18,700		18,227		18,700

		1253		5221		Postage				75				75				75		75		75

		1253		5223		Telephone		3,005		3,288		2,757		3,288		2,308		3,300		3,300		3,300

		1253		5225		Travel & Vocational Training		1,146		2,500		2,694		2,500				2,500		2,500		2,500

		1253		5242		Printing, Supplies, & Materials		700		1,000		986		1,000		718		1,000		1,000		1,000

		1253		5248		Books & Publications				300		- 0		300				300		300		300

						Total Operating Services		57,243		92,565		53,649		199,430		76,528		145,745		101,275		101,275		-30.5%



						CAPITAL OUTLAY

		1253		5514		Technology Plan Implementation		963		13,000		23,507

		1253		5511		Software														60,000		60,000

		1253		5516		Electronic Equipment		1,490				3,169		10,000				21,900		30,000		30,000

						Total Capital Outlay		2,453		13,000		26,676		10,000				21,900		90,000		90,000		311.0%









						TOTAL		$213,858		$259,727		183,408		$425,851		$278,277		$387,921		$512,722		$505,513		30.3%







1253-E 

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				INFORMATION TECHNOLOGY



				Fiscal Year:

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Sharepoint \ Password  Portal \ Office 365						60,000				51,708				$   60,000

						Replace SharePoint, city's internal website and internal communication manager (lifecycle management ends Oct 2020); total cost includes labor for installation, licensing and migration.  Essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement.  Security patches and updates will no longer be available.  Server is accessable to the public.                                                                                                     Online Password Portal to allow users to manage\change their password.                                                                                   Office 365 Initiative                                                                       

						Technology Replacement Fund						30,000								$   30,000

						Funding required for replacement of computers and laptops in all operating departments.  Costs would include Printers, Accessories and Peripherals.  Increased costs asociated with software licensing, VOIP phones, and monitors needed throughout the year.



				Total Capital Outlay - FY2020-21										…		………………………..		…		$   90,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   51,708



				Fiscal Year:

				FY21-22												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Technology Replacement Fund						40,000				- 0				$   40,000

						Funding required for replacement of computers and laptops in all operating departments.  Costs would include Printers, Accessories and Peripherals.  Increased costs asociated with software licensing, VOIP phones, and monitors needed throughout the year.



				Total Capital Outlay - FY2021-22										…		………………………..		…		$   40,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0



				Fiscal Year:

				FY22-23												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Technology Replacement Fund						50,000				- 0				$   50,000

						Funding required for replacement of computers and laptops in all operating departments.  Costs would include Printers, Accessories and Peripherals.  Increased costs asociated with software licensing, VOIP phones, and monitors needed throughout the year.



				Total Capital Outlay - FY2022-23										…		………………………..		…		$   50,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0



				Fiscal Year:

				FY23-24												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Technology Replacement Fund						50,000				- 0				$   50,000

						Funding required for replacement of computers and laptops in all operating departments.  Costs would include Printers, Accessories and Peripherals.  Increased costs asociated with software licensing, VOIP phones, and monitors needed throughout the year.



				Total Capital Outlay - FY2023-24										…		………………………..		…		$   50,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0



				Fiscal Year:

				FY24-25												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Technology Replacement Fund						50,000								$   50,000

						Funding required for replacement of computers and laptops in all operating departments.  Costs would include Printers, Accessories and Peripherals.  Increased costs asociated with software licensing, VOIP phones, and monitors needed throughout the year.



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   50,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





1301

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  ELECTORAL BOARD																				DEPARTMENT NUMBER  1301

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1301		5101		Salaries & Wages		$6,318		$6,318		$6,425		$6,318		$6,983		$6,607		$6,639		$6,639

		1301		5125		FICA								483		493		505		508		508

		1301		5170		Unemployment Insurance										17		17		17		17

						Total Personal Services		6,318		6,318		6,425		6,801		7,493		7,129		7,164		7,164		0.5%



						OPERATING EXPENSES

		1301		5206		Dues & Subscriptions		180		180		180		180		180		180		180		180

		1301		5216		Maintenance -  Equipment		5,304		5,500		1,625		5,660		3,972		5,660		5,660		5,660

		1301		5221		Postage		532		1,000		372		1,000		313		1,200		1,500		1,500

		1301		5224		Other Services & Charges		101		85		102		110		118		110		120		120

		1301		5225		Travel & Vocational Training		179		2,500		101		2,500		147		2,500		2,500		2,500

		1301		5242		Printing, Supplies, & Materials		5,994		7,000		10,207		12,000		11,734		16,000		16,000		16,000

						Total Operating Services		12,290		16,265		12,587		21,450		16,463		25,650		25,960		25,960		1.2%









































						TOTAL		$18,608		$22,583		$19,012		$28,251		$23,956		$32,779		$33,124		$33,124		1.1%





1302

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  REGISTRAR																				DEPARTMENT NUMBER  1302

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1302		5101		Salaries & Wages		$81,588		$85,523		$99,608		$87,175		$78,351		$84,379

Sheila Minor: Sheila Minor:
for some reason, included 2,925 in PT funds		$83,415		$81,381

		1302		5103		Temporary & Seasonal Help		12,460		12,000		9,610		12,000		8,560		16,000		24,000		24,000

		1302		5105		Overtime

		1302		5125		FICA								7,587		6,328		7,679		8,217		8,062

		1302		5130		VRS								11,357				10,970		12,003		11,711

		1302		5135		VRS- Hybrid										9,350

		1302		5140		ICMA- Defined Contribution										2,016

		1302		5145		Group Life Insurance								1,104		642		1,066		1,118		1,091

		1302		5150		Health Insurance 								10,050		9,225		10,050		10,230		10,230

		1302		5160		Disability Insurance								182		468		184		492		480

		1302		5170		Unemployment Insurance								69		60		47		40		40

						Total Personal Services		94,048		97,523		109,218		129,524		115,001		130,375		139,515		136,995		5.1%



						OPERATING EXPENSES

		1302		5201		Advertising		530		1,500		445		1,400		400		1,400		1,400		1,400

		1302		5206		Dues & Subscriptions		170		300		170		300		170		300		300		300

		1302		5209		Maintenance - Electronics		1,080		960		1,080		960		1,080		1,000		1,080		1,080

		1302		5221		Postage		1,760		2,200		1,388		3,000		1,870		3,500		9,000		9,000

		1302		5223		Telephone		3,317		3,264		3,269		3,264		3,325		3,264		3,325		3,325

		1302		5225		Travel & Vocational Training		0		1,200		60		1,200		503		1,500		3,500		3,500

		1302		5242		Printing, Supplies, & Materials		4,857		5,000		7,793		5,600		1,674		9,000		9,000		9,000

						Total Operating Services		11,714		14,424		14,205		15,724		9,022		19,964		27,605		27,605		38.3%



						CAPITAL OUTLAY

		1302		5516		Electronic Equipment				65,000		79,300		25,000		18,237		2,488

						  Total Operating Expenses				65,000		79,300		25,000		18,237		2,488						-100.0%











						TOTAL		$105,762		$176,947		$202,723		$170,248		$142,259		$152,827		$167,120		$164,600		7.7%









1302-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				REGISTRAR & ELECTORAL BOARD

				Fiscal Year: 

				FY2020-21



						No Euipment Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2020-21										…		………………………..		…		$   - 0



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				 FY2021-22								 				 				 		 

						No Euipment Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2022-23								 				 				 		 

						No Euipment Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2023-24								 								 		 



						No Euipment Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2024-25



						No Euipment Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0



























































































































































































































































1351

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - CIRCUIT COURT CLERK																				DEPARTMENT NUMBER  1351

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1351		5101		Salaries & Wages		$307,145		$307,145		$311,059		$313,287		$311,762		$321,119		$330,489		$322,428

		1351		5103		Temporary & Seasonal Help		1,092		12,480				4,000		45		4,000		4,000		4,000

		1351		5105		Overtime

		1351		5125		FICA								23,793		23,231		24,872		25,588		24,972

		1351		5130		VRS								41,809		33,304		42,854		47,557		46,397

		1351		5135		VRS- Hybrid										7,933

		1351		5140		ICMA- Defined Contribution										993

		1351		5145		Group Life Insurance								4,104		4,137		4,207		4,429		4,321

		1351		5150		Health Insurance 								56,905		56,940		56,905		61,812		61,812

		1351		5160		Disability Insurance								397		390		400		651		635

		1351		5170		Unemployment Insurance								206		123		120		120		120

		1351		5601		Accumulated Leave Pay

						Total Personal Services		308,237		319,625		311,059		444,501		438,859		454,477		474,646		464,685		2.2%



						OPERATING EXPENSES

		1351		5203		Professional & Special Services		63,961		90,000		63,865		79,200		57,717		79,200		78,200		78,200

		1351		5205		Law Clerk		26,564		29,200		30,824		30,824		30,824		31,018

Sheila Minor: Sheila Minor:
Per Chesterfield
		31,508		31,508

		1351		5206		Dues & Subscriptions		1,329		1,375		1,373		1,375		1,475		1,519		1,749		1,749

		1351		5209		Maintenance - Electronics		2,520		2,520		2,520		2,520		2,520		2,520		2,520		2,520

		1351		5216		Maintenance - Equipment		5,957		9,543		1,568		6,507		7,163		11,232		9,614		9,614

		1351		5221		Postage		4,532		4,500		5,282		4,500		5,586		4,500		10,780		8,000

		1351		5223		Telephone		11,856		12,200		12,126		12,200		12,055		12,200		12,200		12,200

		1351		5224		Other Services & Charges				2,500				2,500				2,500		2,500		2,500

		1351		5225		Travel & Vocational Training						413

		1351		5242		Printing, Supplies, & Materials		10,447		8,000		7,493		8,000		9,205		8,000		10,000		10,000

						Total Operating Services		127,166		159,838		125,464		147,626		126,545		152,689		159,071		156,291		2.4%



						CAPITAL OUTLAY

		1351		5516		Electronic Equipment				2,500				2,500		4,550		2,488

						Total Capital Outlay				2,500				2,500		4,550		2,488						-100.0%









						TOTAL		$435,403		$481,963		$436,523		$594,627		$569,955		$609,654		$633,717		$620,976		1.9%







1351-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				CLERK OF CIRCUIT COURT

				Fiscal Year: 

				 FY2020-21								 				 				 		 

						No Equipment Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2021-22								 				 				 		 

						No Equipment Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2022-23								 				 				 		 

						No Equipment Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2023-24



						No Equipment Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2024-25												 



						No Equipment Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   - 0









1353

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  GENERAL DISTRICT COURT																				DEPARTMENT NUMBER  1353

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager 		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1353		5101		Salaries and Wages														$15,000

		1353		5125		FICA														1,148

						Total Personal Services														16,148



						OPERATING EXPENSES

		1353		5203		Professional & Special Services		$30,329		$65,000		$22,961		$65,000		$21,077		$60,000		60,000		$45,000

		1353		5206		Dues & Subscriptions				300				300		125		300		300		300

		1353		5212		Rent of Equipment		450		5,400		631		5,500		2,908		2,000		3,000		3,000

		1353		5216		Maintenance - Equipment		945		1,214		814		1,300				1,200		1,200		1,200

		1353		5221		Postage		50		50		42		50		36				50		50

		1353		5223		Telephone		7,634		8,500		7,972		8,600		8,114		8,600		8,600		8,600

		1353		5225		Travel & Vocational Training				1,500				1,600		374		1,000		1,500		1,500

		1353		5242		Printing, Supplies, & Materials		1,913		3,000		1,913		3,500		1,773		3,500		3,500		3,500

		1353		5248		Books & Publications		143		300				300				300		300		300

		1353		5251		Clothing & Personal Supplies				250				250						250		250

						Total Operating Services		41,464		85,514		34,332		86,400		34,408		76,900		78,700		63,700		-17.2%













































						TOTAL		$41,464		$85,514		$34,332		$86,400		$34,408		$76,900		$94,848		$63,700		-17.2%





1354

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  JUVENILE PROBATION																				DEPARTMENT NUMBER   1354

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager 		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.





						OPERATING EXPENSES

		1354		5214		Maintenance - Motor Vehicles				$300				$300

		1354		5221		Postage		$727		200				200				$200		$200		$200

		1354		5223		Telephone		2,016		2,484		$2,315		2,484		2,085		2,484		2,484		2,484

		1354		5225		Travel & Vocational Training				650				650				750		600		600

		1354		5242		Printing, Supplies & Materials		2,214		2,000		1,361		2,000		2,312		2,150		2,300		2,300

		1354		5247		Motor Fuels & Lubricants				250				250

						Total Operating Services		4,957		5,884		3,676		5,884		4,397		5,584		5,584		5,584		0.0%





















































						TOTAL		$4,957		$5,884		$3,676		$5,884		$4,397		$5,584		$5,584		$5,584		0.0%





1355

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - COMMONWEALTH'S ATTORNEY																				DEPARTMENT NUMBER  1355

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						PERSONAL SERVICES

		1355		5101		Salaries & Wages		$516,562		$521,338		$525,451		$522,615		$533,988		$583,581		$644,294		$622,067

		1355		5103		Temporary & Seasonal Help		1,144		4,000		4,493		32,000		20,577		32,000		2,000		2,000

		1355		5113		Phone Allowance												2,000

		1355		5601		Accumulated Leave		3,074				14,101

		1355		5125		FICA								41,628		38,235		47,245		49,441		47,741

		1355		5130		VRS								69,744		51,486		69,452		92,714		89,515

		1355		5135		VRS- Hybrid										18,998

		1355		5140		ICMA- Defined Contribution										1,711

		1355		5145		Group Life Insurance								6,846		7,015		6,750		8,634		8,336

		1355		5150		Health Insurance 								90,140		97,296		101,828		129,420		129,420

		1355		5160		Disability Insurance								893		906		1,014		979		955

		1355		5170		Unemployment Insurance								310		174		180		200		200

						Total Personal Services		520,780		525,338		544,045		764,176		770,386		844,050		927,682		900,234		6.7%



						OPERATING EXPENSES

		1355		5203		Professional & Special Services		527		500		92		500				500		500		500

		1355		5206		Dues & Subscriptions		4,614		12,193		8,275		11,673		9,606		11,673		12,336		12,336

		1355		5209		Maintenance - Electronics		5,400		6,000		5,400		6,300		5,400		6,300		6,300		6,300

		1355		5216		Maintenance - Equipment		3,761		3,995		8,293		10,015		3,488		10,015		10,015		10,015

		1355		5221		Postage		1,782		3,700		1,510		4,120		3,763		4,120		4,200		4,200

		1355		5223		Telephone		11,410		11,614		11,038		12,516		10,389		12,516		12,516		12,516

		1355		5225		Travel & Vocational Training		2,981		6,000		5,557		6,000		2,130		6,000		6,000		6,000

		1355		5242		Printing, Supplies, & Materials		16,110		11,500		11,284		11,500		16,034		11,500		12,500		12,500

		1355		5248		Books & Publications		1,358		2,000		1,444		4,112		1,845		4,112		2,700		2,700

		1355		5261		Asset Forfeiture		21,412				15,045				619

		1355		5269		Law Library		1,541				10,893				5,783		10,000		10,000		10,000

						Total Operating Services		70,896		57,502		78,831		66,736		59,058		76,736		77,067		77,067		0.4%



						CAPITAL OUTLAY

		1355		5504		Furniture & Fixtures												2,750		2,000		2,000

		1355		5516		Electronic Equipment		22,389		5,700		3,227		2,644		1,194		3,044		1,200		1,200

						Total Capital Outlay		22,389		5,700		3,227		2,644		1,194		5,794		3,200		3,200		-44.8%









						TOTAL		$614,065		$588,540		$626,103		$833,556		$830,638		$926,580		$1,007,949		$980,501		5.8%







1355-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				COMMONWEALTH'S ATTORNEY

				Fiscal Year:

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Printer (3)						400								$   1,200

				 		Replacement; Routine upgrade of departmental computer printers shared and utilized by staff; will replace current equipment at recommended IT lifecycle management (5 years); essential for maintaining service levels.

						Desk Chairs (2)						400								$   800

						Side Chairs (2)						250								$   500

						Conference Room Chairs (2)						350								$   700



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   3,200



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				FY2021-22												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Printers (2)						400								$   800

						Replacement; Routine upgrade of departmental computer printers shared and utilized by staff; will replace current equipment at recommended IT lifecycle management (5 years); essential for maintaining service levels.

						Desk Chairs (2)						400								$   600

						Side Chairs (2)						250								$   500

						Conference Room Chairs (2)						350								$   700



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   1,800



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				FY2022-23												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Shredder						1,500								$   1,500

						Replacement; Routine upgrade of document shredder shared by all departmental staff; utilized primarily for mandated destruction of records.

						Printers (2)						400								$   800

						Replacement; Routine upgrade of departmental computer printers shared and utilized by staff; will replace current equipment at recommended IT lifecycle management (5 years); essential for maintaining service levels.

						Printer(1); 						600								$   600

						Printer(1); Replacement for VCIN terminal printer

						Desk Chairs (2)						400								$   800

												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   3,700



				Annual Maintenance & Operations Cost										…		……………………………		…		$   800



				Fiscal Year: 

				FY2023-24												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						Desk Chairs (2)						250								$   500

						Side Chairs (3)						250								$   750

												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   1,250

				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				 

				Fiscal Year: 

				FY2024-25												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						Printer (3); upgrade departmental desktop printers for staff.						400								$   1,200

						Shredder						1,500								$   1,500

						Conference Room Chairs (3)						350								$   1,050

						Desk Chairs (1) 						400								$   400

						Side Chairs (3) for staff offices						250								$   750



														Total Capital Outlay - FY2024-25		…………………..		…………………..		$   4,900



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0









1356

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - SHERIFF																				DEPARTMENT NUMBER  1356

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#				Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1356		5101		Salaries & Wages		$614,152		$605,295		$637,945		$620,788		$640,707		$636,622		$637,299		$637,299

		1356		5103		Temporary & Seasonal Help		14,071		32,000		11,465		36,000		13,404		35,000		46,500		42,000

		1356		5105		Overtime		28,307		36,000		28,127		36,000		28,839		36,000		36,000		36,000

		1356		5601		Accumulated Leave		149				565

		1356		5125		FICA								52,048		50,338		54,133		55,065		54,720

		1356		5130		VRS								68,900		67,973		71,522		76,602		76,602

		1356		5135		VRS- Hybrid

		1356		5140		ICMA- Defined Contribution

		1356		5145		Group Life Insurance								6,763		6,982		7,021		7,133		7,133

		1356		5150		Health Insurance 								109,148		91,315		93,882		93,333		93,333

		1356		5160		Disability Insurance

		1356		5170		Unemployment Insurance								619		455		333		220		220

						Total Personal Services		656,679		673,295		678,102		930,266		900,013		934,513		952,152		947,307		1.4%



						OPERATING EXPENSES

		1356		5203		Professional & Special Services		6,827		7,872		7,871		7,881		7,880		8,117		8,685		8,685

		1356		5206		Dues & Subscriptions		1,193		1,400		1,045		1,400		2,830		4,305		4,365		4,365

		1356		5209		Maintenance - Electronics		4,320		3,816		4,320		3,816		4,320		3,816		4,320		4,320

		1356		5214		Maintenance - Motor Vehicles		2,920		4,200		5,475		5,000		6,606		6,000		6,000		6,000

		1356		5216		Maintenance - Equipment		22,137		26,400		14,333		26,300		13,411		22,100		23,215		23,215

		1356		5221		Postage		1,044		1,200		786		1,200		1,625		1,200		1,200		1,200

		1356		5223		Telephone		14,451		15,400		14,317		15,400		13,673		15,400		15,400		15,400

		1356		5225		Travel & Vocational Training		5,770		4,500		7,417		5,000		3,906		6,000		7,200		7,200

		1356		5242		Printing, Supplies & Materials		28,741		33,000		15,232		33,000		32,089		33,000		33,000		33,000

		1356		5247		Motor Fuels & Lubricants		9,039		13,000		11,057		13,000		11,788		13,000		13,000		13,000

		1356		5250		Small Tools & Equipment		782		3,900		1,608		3,900		- 0		3,900		3,000		3,000

		1356		5275		Donated Funds						(1,407)				994

						Total Operating Services		97,224		114,688		82,053		115,897		99,122		116,838		119,385		119,385		2.2%



						CAPITAL OUTLAY

		1356		5501		Motor Vehicles		31,468		33,000		31,532		32,000		32,000		35,000		41,000		41,000

		1356		5516		Electronic Equipment				1,250		1,208						1,244

		1356		5520		Other Equipment												1,500		3,600		3,600

						Total Capital Outlay		31,468		34,250		32,740		32,000		32,000		37,744		44,600		44,600		18.2%



						TOTAL		$785,371		$822,233		$792,895		$1,078,163		$1,031,135		$1,089,095		$1,116,137		$1,111,292		2.0%







1356-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 																				 

				SHERIFF



				Fiscal Year: 

				 FY2020-21								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost

						Fleet Vehicle						36,000				500				$   36,000

						Replacement; of current multi-purpose fleet vehicle for prisoner transport and general office use; essential for meeting court activity related service demand; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.

						Equipment Package						5,000				500				$   5,000

						Replacement; vehicle equipment package for new fleet vehicle; includes radio, speaker, siren, light bar, etc. to properly equip vehicle with emergency response equipment; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.

						Electronic Control/CCTV System						570,000				8,000				$   570,000

						Phase I Replace/upgrade; Current electronic system controls, cameras and data storage need to be replaced and upgraded from analog to digital; proper functionality of these systems are absolutely essential to the safety and welfare of visiting public, courthouse staff and inmates alike; replacement/upgrade would provide up-to-date vendor supported systems, maintaining current service levels. 

						Taser						1,800				100				$   1,800

						Replacement; upgrade of deputy safety equipment and capabilities; provides opportunities for use of effective, but less than lethal force by deputies; program to provide all deputies with own unit; maintain increased deputy safety/service levels.																						    

						Office Desk and Chair						1,800				100				$   1,800

						Replacement; upgrade of deputy safety equipment and capabilities; provides opportunities for use of effective, but less than lethal force by deputies; program to provide all deputies with own unit; maintain increased deputy safety/service levels.

												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   614,600

				Annual Maintenance & Operations Cost										…		……………………………		…		$   9,100



				Fiscal Year: 

				 FY2021-22								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost



						Fleet Vehicle						36,000				500				$   36,000

						Replacement; of current multi-purpose fleet vehicle for prisoner transport and general office use; essential for meeting court activity related service demand; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.

						Equipment Package						7,000				500				$   7,000

						Replacement; vehicle equipment package for new fleet vehicle; includes radio, speaker, siren, light bar, etc. to properly equip vehicle with emergency response equipment; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.																 

						Taser						1,800				100				$   1,800

						Replacement; upgrade of deputy safety equipment and capabilities; provides opportunities for use of effective, but less than lethal force by deputies; program to provide all deputies with own unit; maintain increased deputy safety/service levels.



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   44,800

				Annual Maintenance & Operations Cost										…		……………………………		…		$   1,100



				Fiscal Year: 

				FY2022-23								 				Annual				 

						Item 						Unit Cost				M&O Cost				Total Cost



						Fleet Vehicle						37,000				500				$   37,000

						Replacement; Replaces current multi-purpose fleet vehicle for prisoner transport and general office use; essential for meeting court activity related service demand; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.

						Equipment Package						7,000				500				$   7,000

						Replacement; vehicle equipment package for new fleet vehicle; includes radio, speaker, siren, light bar, etc. to properly equip vehicle with emergency response equipment; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.

						Taser						1,800				100				$   1,500

						Replacement; upgrade of deputy safety equipment and capabilities; provides opportunities for use of effective, but less than lethal force by deputies; program to provide all deputies with own unit; maintain increased deputy safety/service levels.



				Total Capital Outlay - FY2022-23										…		………………………..		…		$   45,500



				Annual Maintenance & Operations Cost										…		……………………………		…		$   1,100



				Fiscal Year:

				FY2023-24								 				Annual				 

						Item 						Unit Cost				M&O Cost				Total Cost



						Fleet Vehicle						37,000				500				$   37,000

						Replacement; Replaces current multi-purpose fleet vehicle for prisoner transport and general office use; essential for meeting court activity related service demand; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.																 

						Equipment Package						10,000				500				$   5,000

						Replacement; vehicle equipment package for new fleet vehicle; includes radio, speaker, siren, light bar, etc. to properly equip vehicle with emergency response equipment; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.

						Taser						1,800				100				$   1,500

						Replacement; upgrade of deputy safety equipment and capabilities; provides opportunities for use of effective, but less than lethal force by deputies; program to provide all deputies with own unit; maintain increased deputy safety/service levels.

						X-Ray Machine						48,000				5,500				$   48,000

						Replacement; replaces courthouse public entrance x-ray machine, which is essential in maintaining public and court staff safety and required to maintain current service levels.

												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   91,500

				Annual Maintenance & Operations Cost										…		……………………………		…		$   6,600



				Fiscal Year: 

				FY2024-25								 				Annual				 

						Item 						Unit Cost				M&O Cost				Total Cost

						Fleet Vehicle						37,000				500				$   37,000

						Replacement; Replaces current multi-purpose fleet vehicle for prisoner transport and general office use; essential for meeting court activity related service demand; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.

						Equipment Package						10,000				500				$   5,000

						Replacement; vehicle equipment package for new fleet vehicle; includes radio, speaker, siren, light bar, etc. to properly equip vehicle with emergency response equipment; essential for maintaining existing deputy safety and service levels; will negatively impact service and increase maintenance costs without replacement.

						Taser						1,500				100				$   1,500

						Replacement; upgrade of deputy safety equipment and capabilities; provides opportunities for use of effective, but less than lethal force by deputies; program to provide all deputies with own unit; maintain increased deputy safety/service levels.

						Desktop Computer						1,244				200				$   1,244

						Replacement; Desktop computer station with monitor and keyboard for general departmental administrative use; will replace equipment at recommended IT lifecycle management (5 years); essential for maintaining existing service levels; will negatively impact service without replacement.

												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   44,744

				Annual Maintenance & Operations Cost										…		……………………………		…		$   1,300





1357

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  INCARCERATION																				DEPARTMENT NUMBER   1357

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		1357		5225		Travel & Vocational Training										($15,778)

		1357		5228		Adult Incarceration		$2,408,480		2,452,000		$2,267,400		$2,420,000		2,409,749		$2,670,000		$2,424,384

Sheila Minor: Sheila Minor:
RRJA estimate.		$2,424,384

Sheila Minor: Sheila Minor:
RRJA estimate.

		1357		5229		Youth Incarceration		108,085		140,000		68,135		145,000		125,865		67,500

Sheila Minor: Sheila Minor:
525 days of JD @110 (down from 125)
+ 150 days home monitoring @ $65				

Sheila Minor: Sheila Minor:
RRJA estimate.		130,000		130,000

		1357		5255		Refunds/ Rebates						164,580				167,901

		1357		5284		Video Arraignment		10,571		13,000		4,723		13,000		4,730		10,000		10,000		10,000

				 		Total Operating Services		2,527,136		2,605,000		2,504,838		2,578,000		2,692,467		2,747,500		2,564,384		2,564,384		-6.7%

				 		 







				 		 



				 		 

				 		 

				 		 



				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 







				 		 

						 

				 		 

				 		 

				 		 





						TOTAL		$2,527,136		$2,605,000		$2,504,838		$2,578,000		$2,692,467		$2,747,500		$2,564,384		$2,564,384		-6.7%





1358

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - DRUG COURTS (COMMUNITY DIVERSION SERVICES)																				DEPARTMENT NUMBER  1358

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		1358		5203		Professional & Special Services

		1358		5257		Adult Drug Court Program		$36,000		$36,000		$36,000		$36,000		$36,000		$39,600		$40,500		$40,500

		1358		5258		Juvenile Drug Court Program		21,000		21,000		21,000		21,000		21,000		23,100		24,081		24,081

				 		Total Operating Services		57,000		57,000		57,000		57,000		57,000		62,700		64,581		64,581		3.0%

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 

				 

				 

				 



				 

				 

				 

				 

				 		 

				 		 

				 		 







				 		 

						 

				 		 

				 		 

				 		 





						TOTAL		$57,000		$57,000		$57,000		$57,000		$57,000		$62,700		$64,581		$64,581		3.0%





1359

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - COMMUNITY CORRECTIONS SERVICES																				DEPARTMENT NUMBER   1359

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		1359		5203		Professional & Special Services		$92,000		$92,000		$92,000		$163,500		$163,500		$179,850		$274,921		$274,921

		1359		5223		Telephone		395				3,549				3,579				3,579		3,579

		1359		5224		Other Services & Charges		28,120		25,000		25,000		25,000		25,000		27,500		27,500		27,500

				  		Total Operating Services		120,515		117,000		120,549		188,500		192,079		207,350		306,000		306,000		47.6%

				 

				 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 







				 		 

						 

				 		 

				 		 





						TOTAL		$120,515		$117,000		$120,549		$188,500		$192,079		$207,350		$306,000		$306,000		47.6%





1360

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - VICTIM WITNESS 																				DEPARTMENT NUMBER  1360

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1360		5101		Salaries & Wages		$75,975		$79,612		$80,408		$81,204		$81,474		$83,234		$83,234		$83,234

		1360		5125		FICA		31,677		40,096		32,489		6,212		6,065		6,367		6,367		6,367

		1360		5130		VRS								10,946		10,946		11,220		12,277		11,977

		1360		5135		VRS- Hybrid

		1360		5140		ICMA- Defined Contribution

		1360		5145		Group Life Insurance								1,064		1,063		1,090		1,143		1,115

		1360		5150		Health Insurance 								20,340		16,800		16,800		17,160		17,160

		1360		5160		Disability Insurance								193		0		194		0		0

		1360		5170		Unemployment Insurance								69		42		40		40		40

						Total Personal Services		107,652		119,708		112,897		120,028		116,392		118,945		120,221		119,893		0.8%



						OPERATING EXPENSES

		1360		5206		Dues & Subscriptions				275		100		275		200		275		275		275

		1360		5209		Maintenance - Electronics		360		375		360		375		360		375		375		375

		1360		5215		Maintenance - Furniture & Equipment				500				500		0		500		500		500

		1360		5221		Postage		424		450		400		450		476		450		450		450

		1360		5223		Telephone		1,431		3,000		1,400		1,600		1,412		1,500		1,500		1,500

		1360		5224		Other Services & Charges				500		145		500		354		500		500		500

		1360		5225		Travel & Vocational Training				1,700				1,700		810		1,700		1,700		1,700

		1360		5242		Printing, Supplies, & Materials		1,487		1,800		2,341		1,800		1,069		1,800		1,800		1,800

		1360				Grant Increase		5,885

						Total Operating Expenses		9,587		8,600		4,747		7,200		4,681		7,100		7,100		7,100		0.0%



						CAPITAL OUTLAY

		1360		5516		Electronic Equipment								1,244		1,248

		1360		5510		Office Equipment												500		300		300

						Total Capital Outlay								1,244		1,248		500		300		300		-40.0%











						TOTAL		$117,239		$128,308		$117,644		$128,472		$122,320		$126,545		$127,621		$127,293		0.6%





1360-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				VICTIM WITNESS

				Fiscal Year:

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Printer (1)						300				- 0				$   300

				 		Replacement; Routine upgrade of departmental computer printers shared and utilized by staff; will replace current equipment at recommended IT lifecycle management (5 years); essential for maintaining service levels



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   300



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				FY2021-22

						Item						Unit Cost				M&O Cost				Total Cost

						Printer (1)						300				- 0				$   300

				 		Replacement; Routine upgrade of printer



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   300



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				FY2022-23



						No Equipment Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2023-24

						No Equipment Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   - 0





				 

				Fiscal Year: 

				 FY2024-25



						No Equipment Needs Currently Identified for this Fiscal Year																 



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   - 0







1361

												CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  JUVENILE & DOMESTIC COURT																				DEPARTMENT NUMBER  1361

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1361		5101		Salaries & Wages														$6,000

		1361		5125		FICA														459

						Total Personal Services														6,459



						OPERATING EXPENSES

		1361		5203		Professional & Special Services				$2,000				$2,000		$0		$2,000		$1,500		$1,500

		1361		5206		Dues & Subscriptions		$50		150		$50		150		50		150		150		150

		1361		5212		Rent of Equipment		1,762		2,000		2,185		2,000		1,906		2,000		2,000		2,000

		1361		5216		Maintenance - Equipment				1,000				1,000		0		1,000		1,000		1,000

		1361		5223		Telephone		973		5,000		1,165		1,500		1,121		1,500		1,500		1,500

		1361		5225		Travel & Vocational Training		162		3,000		164		4,000		386		5,000		5,000		5,000

		1361		5242		Printing, Supplies, & Materials		916		2,500		937		2,500		653		2,500		2,500		2,500

		1361		5248		Books & Publications				200				200		0		200		200		200

		1361		5251		Clothing & Personal Supplies		27		500		209		500		100		1,000		1,000		1,000

						Total Operating Services		3,890		16,350		4,711		13,850		4,216		15,350		14,850		14,850		-3.3%













































						TOTAL		$3,890		$16,350		$4,711		$13,850		$4,216		$15,350		$21,309		$14,850		-3.3%





1401

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - POLICE																				DEPARTMENT NUMBER  1401

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1401		5101		Salaries & Wages		$3,157,142		$3,200,901		$3,120,043		$3,200,547		$3,163,750		$3,291,197		$3,375,608		$3,283,454

		1401		5103		Temporary & Seasonal Help		52,658		78,697		56,643		87,223		69,367		87,223		83,982		83,982

		1401		5105		Overtime		162,211		175,000		195,700		200,000

Sheila Minor: Sheila Minor:
1450 for on call from 11 to $15
Made a flat $200K per DS.		182,853		200,000

Sheila Minor: Sheila Minor:
1450 for on call from 11 to $15
Made a flat $200K per DS.		200,000		200,000

		1401		5110		Sick Bank Pay

		1401		5601		Accumulated Leave 		44,710								8,599

		1401		5125		FICA								266,814		248,185		271,012		279,959		272,909

		1401		5130		VRS								429,771		415,793		443,653		477,369		459,029

		1401		5135		VRS- Hybrid										3,564

		1401		5140		ICMA- Defined Contribution										446

		1401		5145		Group Life Insurance								41,766		42,456		43,115		44,453		42,745

		1401		5150		Health Insurance 								577,110		589,132		605,856		579,708		580,644

		1401		5160		Disability Insurance								179		175		180		184		180

		1401		5170		Unemployment Insurance								1,961		1,368		1,140		1,200		1,200

						Total Personal Services		3,416,721		3,454,598		3,372,386		4,805,371		4,725,689		4,943,376		5,042,463		4,924,143		-0.4%



						OPERATING EXPENSES

		1401		5203		Professional & Special Services		9,508		5,741		5,941		5,741		4,668		7,741		14,400		14,400

		1401		5206		Dues & Subscriptions		15,303		15,653		14,879		15,678		15,925		15,928		16,482		16,482

		1401		5209		Maintenance - Electronics		19,080		17,846		19,080		17,846		19,080		17,846		17,846		17,846

		1401		5212		Rent of Equipment		7,963		8,000		6,694		8,000		5,934		9,000		10,000		9,000

		1401		5214		Maintenance - Motor Vehicles		50,127		53,600		45,361		54,672		55,363		55,772		55,772		55,772

		1401		5216		Maintenance -  Equipment		9,916		13,570		12,747		22,055		14,180		22,055		19,830		19,830

		1401		5218		Maintenance - Miscellaneous		2,092		52,328		52,764		55,328		51,834		55,328		52,268		52,268

		1401		5221		Postage		1,168		1,500		1,653		1,500		1,522		2,000		2,000		2,000

		1401		5223		Telephone		41,486		42,552		43,771		43,527		46,026		43,527		44,833		44,833

		1401		5224		Other Services & Charges		1,650		2,500		1,388		2,500		1,309		2,500		2,500		2,500

		1401		5225		Travel & Vocational Training		14,974		18,500		48,684		51,093

Sheila Minor: Sheila Minor:
Includes CCJTA		46,538		53,511

Sheila Minor: Sheila Minor:
Includes CCJTA		58,720		58,000

		1401		5242		Printing, Supplies, & Materials		96,687		89,000		76,626		93,833		76,929		92,833		93,833		75,833

		1401		5246		Animal Control		22,356		30,000		24,732		32,000		25,940		32,000		32,000		32,000

		1401		5247		Motor Fuels & Lubricants		75,433		80,000		89,262		81,600		85,891		83,232		87,394		87,394

		1401		5248		Books & Publications		118		547		879		575		0		575		575		575

		1401		5261		Forfeited Assets		41,347				36,176				7,885

		1401		5263		Grant Funds		3,192				12,451				5,788

		1401		5266		K-9 Funds		(1,252)				4,546				665

		1401		5274		Controlled Drug Buy Money				5,000		5,000		5,000		(5,570)		5,000		5,000		5,000

		1401		5275		Donated Funds		2,550				1,314				(150)

		1401		5279		Operation Bloodhound		450				144

		1401		5409		Adopt-A-Cop 		(150)								(50)

						Total Operating Services		413,998		436,337		504,091		490,948		459,706		498,848		513,453		493,733		-1.0%



						CAPITAL OUTLAY

		1401		5501		Motor Vehicles		178,044		119,000		112,684		177,000		199,071		168,000		193,600		193,600

		1401		5506		Court Restitution

		1401		5516		Electronic Equipment		43,617		21,250		25,850		14,700		4,466		14,620		21,670		21,670

		1401		5520		Other Equipment		6,300		24,800		23,665		32,780		35,846		19,500		15,500		15,500

						Total Capital Outlay		227,961		165,050		162,199		224,480		239,384		202,120		230,770		230,770		14.2%



						TOTAL		$4,058,680		$4,055,985		$4,038,676		$5,520,799		$5,424,778		$5,644,344		5,786,686		5,648,646		0.1%































































1401-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				POLICE

				Fiscal Year:

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Patrol Vehicles and Equipment Packages (4)						42,900				2,000				$171,600

						New/Replacement;  Routine annual upgrade of departmental patrol vehicles consistent with replacement schedule for vehicles with high mileage; updating vehicle pool essential to meeting increased demand for police/patrol services and for maintaining existing officer safety and service levels; will negatively impact service and increase maintenance costs without replacement.  These vehicles have all-wheel-drive capability essential during snow and bad weather events.  [Price represents $36,400.00 cost for each vehicle, plus $6,000.00 each for (4) equipment packages (sirens, consoles, push bumpers, transport cage, exterior lights, marking packages) and (4) Golden Eagle radar units.  This figure also includes the $500.00 installation cost for new radios.]

						Administrative Vehicle and Equipment Package (1)						22,000				1,200				$22,000

						Replacement; Routine upgrade of unmarked departmental passenger vehicle to be utilized for investigatory and administrative purposes.  Cost includes equipment package for unmarked vehicles and the $500.00 installation cost for new radios at RCV.  The existing vehicle is past useful life.  Updating the vehicle pool is essential to meeting increased demand for police services and will negatively impact service and increase maintenance costs without replacement.

						Speed-Monitoring System (1)						3,200				- 0				$3,200

						New;  To be placed unannounced at various and undisclosed locations througout the city.  This unit addresses speeding complaints and employ traffic calming measures.  It would provide an accurate reading of traffic flow and identify times and locations so that supervisors can focus on problem areas and assign patrol officers accordingly.

						Storage Shed						2,500				- 0				$2,500

						New/Replacement; To replace a 20-year-old shed that is falling apart.  To be used for storage of items that have been seized and are in police custody, such as bicycles, lawn mowers and other large items that do not fit in the Property Room at headquarters.

						Tasers  (4)						1,200				400				$4,800

						Replacements; In accordance with current replacement cycle.  Upgrade of officer safety equipment and capabilities; provides opportunities for use of effective but less than lethal force by officers.  This purchase would  replace our current taser equipment, which is no longer being supported by Taser International.

						Radar Unit (1)						1,700				- 0				$1,700

						New/Replacement;  Added to budget due to the fact that DMV grant opportunities are no longer available as in the past.

				Fiscal Year:		Patrol Rifles (5)						2,600				- 0				$13,000

				FY2020-21
(cont.)		New; Price includes sites, rail systems and light systems.  The ultimate objective is to equip all officers with sufficient, appropriate weaponry in the event of a major crisis in order to match force with force in today's challenging environment.  This will complete our objective of outfitting all officers in the department with patrol rifles.

						L-Tron System (1)						11,970				- 0				$11,970

						New; This is a two-part, multi-use system designed and built for public safety.  It is a paired system that includes software and a 360 degree spherical image capture kit used for documenting various scenes ranging from vehicle crashes to crime scene investigations.

				Total Capital Outlay - FY2020-21										…		………………………..		…		$   230,770		ERROR:#REF!

				Annual Maintenance & Operations Cost										…		……………………………		…		$3,600



				Fiscal Year:												Annual

				FY2021-22		Item						Unit Cost				M&O Cost				Total Cost

						Patrol Vehicles and Equipment Packages (4)						42,900				2,000				$171,600

						New/Replacement;  Routine annual upgrade of departmental patrol vehicles consistent with replacement schedule for vehicles with high mileage; updating vehicle pool essential to meeting increased demand for police/patrol services and for maintaining existing officer safety and service levels; will negatively impact service and increase maintenance costs without replacement.  These vehicles have all-wheel-drive capability essential during snow and bad weather events.  [Price represents $36,400.00 cost for each vehicle, plus $6,000.00 each for (4) equipment packages (sirens, consoles, push bumpers, transport cage, exterior lights, marking packages) and (4) Golden Eagle radar units.  This figure also includes the $500.00 installation cost for new radios.]

						Administrative Vehicle and Equipment Package (1)						22,000				1,200				$22,000

						Replacement; Routine upgrade of unmarked departmental passenger vehicle to be utilized for investigatory and administrative purposes.  Cost includes equipment package for unmarked vehicles and the $500.00 installation cost for new radios at RCV.  The existing vehicle is past useful life.  Updating the vehicle pool is essential to meeting increased demand for police services and will negatively impact service and increase maintenance costs without replacement.

						Tasers  (4)						1,200				400				$4,800

						Replacements; In accordance with current replacement cycle.  Upgrade of officer safety equipment and capabilities; provides opportunities for use of effective but less than lethal force by officers.  This purchase would  replace our current taser equipment, which is no longer being supported by Taser International.

				Fiscal Year:		Radar Unit (1)						1,700								$1,700

				FY2021-22
(cont.)		New/Replacement;  Added to budget due to the fact that DMV grant opportunities are no longer available as in the past.

						Utility Terrain Vehicle						14,000								$14,000

						New/Replacement; Our current UTV (Kawasaki Mule) is 20 years old.  This vehicle is used for patroling the Appomattox River Walk and White Bank Park, as well as events such as the annual Christmas Parade; July 4th festivities; Celebrate Safe Communities Night; 5K Run, etc.

				Total Capital Outlay - FY2021-22										…		………………………..		…		$   214,100		ERROR:#REF!

				Annual Maintenance & Operations Cost										…		……………………………		…		$3,600



				Fiscal Year:												Annual

				FY2022-23		Item						Unit Cost				M&O Cost				Total Cost

						Patrol Vehicles and Equipment Packages (4)						42,900				2,000				$171,600

						New/Replacement;  Routine annual upgrade of departmental patrol vehicles consistent with replacement schedule for vehicles with high mileage; updating vehicle pool essential to meeting increased demand for police/patrol services and for maintaining existing officer safety and service levels; will negatively impact service and increase maintenance costs without replacement.  These vehicles have all-wheel-drive capability essential during snow and bad weather events.  [Price represents $36,400.00 cost for each vehicle, plus $6,000.00 each for (4) equipment packages (sirens, consoles, push bumpers, transport cage, exterior lights, marking packages) and (4) Golden Eagle radar units.  This figure also includes the $500.00 installation cost for new radios.]

						Administrative Vehicle and Equipment Package (1)						22,000				1,200				$22,000

						Replacement; Routine upgrade of unmarked departmental passenger vehicle to be utilized for investigatory and administrative purposes.  Cost includes equipment package for unmarked vehicles and the $500.00 installation cost for new radios at RCV.  The existing vehicle is past useful life.  Updating the vehicle pool is essential to meeting increased demand for police services and will negatively impact service and increase maintenance costs without replacement.

						Tasers  (4)						1,200				400				$4,800

						Replacements; In accordance with current replacement cycle.  Upgrade of officer safety equipment and capabilities; provides opportunities for use of effective but less than lethal force by officers.  This purchase would  replace our current taser equipment, which is no longer being supported by Taser International.

						Radar Unit (1)						1,700				- 0				$1,700

						New/Replacement;  Added to budget due to the fact that DMV grant opportunities are no longer available as in the past.

				Fiscal Year:		Tracking K-9 (1)						10,000								$10,000

				FY2022-23
(cont.)		Replacement; Acquisition of new tracking K-9 to replace an aging bloodhound that we acquired in 2014.  This canine is utilized to locate lost and missing persons, as well as fleeing criminals.  Before K-9 Rose joined our ranks, we had occasions of missing persons in the community where we had to request and then wait for outside agencies to respond.  Having our own trained animal lessens the dependency on other agencies and increases the likelihood of capturing criminals who are a threat to our citizenry.  The cost includes training of canine and handler.

						Property Room Upgrades						35,000				- 0				$35,000

						New;  Installation of space-saving property bins and upgrading of security measures.  Our Property Room is currently overburdened with the influx of evidence to be stored.  This is an effort to be more efficient with use of the space that is available and alleviate the need for an entirely new addition to the building.

				Total Capital Outlay - FY2022-23										…		………………………..		…		$   245,100

				Annual Maintenance & Operations Cost										…		……………………………		…		$3,600



				Fiscal Year: 

				FY2023-24												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Patrol Vehicles and Equipment Packages (4)						42,900				2,000				$171,600

						New/Replacement;  Routine annual upgrade of departmental patrol vehicles consistent with replacement schedule for vehicles with high mileage; updating vehicle pool essential to meeting increased demand for police/patrol services and for maintaining existing officer safety and service levels; will negatively impact service and increase maintenance costs without replacement.  These vehicles have all-wheel-drive capability essential during snow and bad weather events.  [Price represents $36,400.00 cost for each vehicle, plus $6,000.00 each for (4) equipment packages (sirens, consoles, push bumpers, transport cage, exterior lights, marking packages) and (4) Golden Eagle radar units.  This figure also includes the $500.00 installation cost for new radios.]

						Administrative Vehicle and Equipment Package (1)						22,000				1,200				$22,000		$22,000

						Replacement; Routine upgrade of unmarked departmental passenger vehicle to be utilized for investigatory and administrative purposes.  Cost includes equipment package for unmarked vehicles  and the $500.00 installation cost for new radios at RCV. The existing vehicle is past useful life.  Updating the vehicle pool is essential to meeting increased demand for police services and will negatively impact service and increase maintenance costs without replacement.  

						Administrative Vehicle and Equipment Package (1)						22,000				1,200				$22,000

						Replacement; Routine upgrade of unmarked departmental passenger vehicle to be utilized for investigatory and administrative purposes.  Cost includes equipment package for unmarked vehicles and the $500.00 installation cost for new radios at RCV.  The existing vehicle is past useful life.  Updating the vehicle pool is essential to meeting increased demand for police services and will negatively impact service and increase maintenance costs without replacement.

				Fiscal Year: 		Tasers  (4)						1,200				400				$4,800

				FY2023-24
(cont.)		Replacements; In accordance with current replacement cycle.  Upgrade of officer safety equipment and capabilities; provides opportunities for use of effective but less than lethal force by officers.  This purchase would  replace our current taser equipment, which is no longer being supported by Taser International.

						Radar Units (1)						1,700				0				$1,700

						New/Replacement;  Added to budget due to the fact that DMV grant opportunities are no longer available as in the past.

						Building Security						20,000				- 0				$20,000

						New; Upgrade camera systems throughout the building; install more advanced entrance system for staff, possibly going form proximity cards to eye recognition; enhance security in the sally port.

						Furniture						10,000				- 0				$10,000

						New/Replacement;  General upgrade of desks, chairs, tables, filing cabinets, etc., throughout CHPD headquarters.  The existing furniture is outdated and approaching end of life or not conducive to efficiency and productivity.

				Total Capital Outlay - FY2023-24										…		………………………..		…		$   230,100

				Annual Maintenance & Operations Cost										…		……………………………		…		$3,600



				Fiscal Year:

				FY2024-25												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Patrol Vehicles and Equipment Packages (4)						42,900				2,000				$171,600

						New/Replacement;  Routine annual upgrade of departmental patrol vehicles consistent with replacement schedule for vehicles with high mileage; updating vehicle pool essential to meeting increased demand for police/patrol services and for maintaining existing officer safety and service levels; will negatively impact service and increase maintenance costs without replacement.  These vehicles have all-wheel-drive capability essential during snow and bad weather events.  [Price represents $36,400.00 cost for each vehicle, plus $6,000.00 each for (4) equipment packages (sirens, consoles, push bumpers, transport cage, exterior lights, marking packages) and (4) Golden Eagle radar units.  This figure also includes the $500.00 installation cost for new radios.]

						Administrative Vehicle and Equipment Package (1)						22,000				1,200				$22,000		$22,000

						Replacement; Routine upgrade of unmarked departmental passenger vehicle to be utilized for investigatory and administrative purposes.  Cost includes equipment package for unmarked vehicles  and the $500.00 installation cost for new radios at RCV. The existing vehicle is past useful life.  Updating the vehicle pool is essential to meeting increased demand for police services and will negatively impact service and increase maintenance costs without replacement.  

						Administrative Vehicle and Equipment Package (1)						22,000				1,200				$22,000

						Replacement; Routine upgrade of unmarked departmental passenger vehicle to be utilized for investigatory and administrative purposes.  Cost includes equipment package for unmarked vehicles and the $500.00 installation cost for new radios at RCV.  The existing vehicle is past useful life.  Updating the vehicle pool is essential to meeting increased demand for police services and will negatively impact service and increase maintenance costs without replacement.

						Tasers  (4)						1,200				400				$4,800

						Replacements; In accordance with current replacement cycle.  Upgrade of officer safety equipment and capabilities; provides opportunities for use of effective but less than lethal force by officers.  This purchase would  replace our current taser equipment, which is no longer being supported by Taser International.

						Radar Units (1)						1,700				- 0				$1,700

						New/Replacement;  Added to budget due to the fact that DMV grant opportunities are no longer available as in the past.

						Command Post (1)						125,000				- 0				$125,000

						New/Replacement;  To replace an out-dated 25-year-old Sprinter used as a command post in the event of a catastrophic emergency.  We also use this vehicle for search and rescue missions and major crime scene incidents.  This unit has out-lived its use and is no longer functional.  The technology is out-dated and it does not conform to current needs.  

				Total Capital Outlay - FY2024-25										…		………………………..		…		$   325,100

				Annual Maintenance & Operations Cost										…		……………………………		…		$3,600





1402

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - FIRE/EMS																				DEPARTMENT NUMBER  1402

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1402		5101		Salaries & Wages		$2,480,780		$2,527,812		$2,469,811		$2,562,351		$2,354,109		$2,586,278		$2,992,500		$2,890,022

		1402		5103		Temporary & Seasonal Help		125,259		130,000		133,341		128,627

Front Desk: Front Desk:
moved 5,173 for B. Brandt out of PT in 1402 to 1403		139,020		136,341		136,341		136,341

		1402		5105		Overtime		123,914		116,854		198,115		138,094		369,977		139,496		144,808		144,808

		1402		5601		Accumulated Leave 		1,644				8,244				26,081

		1402		5125		FICA								216,424		207028.35		216,762		250,434		242,595

		1402		5130		VRS								340,928		310,657		345,118		430,621		415,874

		1402		5135		VRS- Hybrid

		1402		5140		ICMA- Defined Contribution

		1402		5145		Group Life Insurance								33,132		33,925		33,539		40,100		38,726

		1402		5150		Health Insurance 								490,020		436,665		492,070		513,489		508,302

		1402		5160		Disability Insurance														0		0

		1402		5170		Unemployment Insurance								1,548		1,227		880		1,020		1,020

						Total Personal Services		2,731,597		2,774,666		2,809,512		3,911,124		3,878,688		3,950,484		4,509,313		4,377,688		10.8%



						OPERATING EXPENSES

		1402		5203		Professional & Special Services		66,575		80,837		77,594		83,608		67,080		85,357		102,732		102,732

		1402		5206		Dues & Subscriptions		1,952		2,172		2,792		2,172		116		3,437		3,437		3,437

		1402		5209		Maintenance - Electronics		14,040		14,040		14,040		14,040		14,040		14,040		14,040		14,040

		1402		5214		Maintenance - Motor Vehicles		95,916		95,000		80,703		95,000		110,721		95,000		95,000		95,000

		1402		5216		Maintenance -  Equipment		45,640		46,281		47,112		46,281		42,638		50,881		50,881		50,881

		1402		5221		Postage		2,394		4,865		2,654		4,865		2,037		5,000		5,000		5,000

		1402		5223		Telephone		35,377		35,832		35,734		36,936		36,380		36,936		36,936		36,936

		1402		5224		Other Services & Charges		11,939		10,000		8,018		10,000		8,740		10,000		10,000		10,000

		1402		5225		Travel & Vocational Training		26,982		30,000		38,791		38,700		31,856		38,700		40,000		39,000

		1402		5242		Printing, Supplies, & Materials		83,369		82,035		80,992		85,000		91,879		83,500		91,500		88,000

		1402		5247		Motor Fuels & Lubricants		37,491		40,000		49,821		54,000		47,970		54,000		54,000		54,000

		1402		5248		Books & Publications		99		2,000		1,957		2,000		2,387		2,000		2,000		2,000

		1402		5250		Small Tools & Equipment		3,763		5,165		9,271		10,000		6,521		10,000		10,000		10,000

		1402		5263		Grant Funds		10,058				103,609				784

						Total Operating Services		435,595		448,227		553,088		482,602		463,146		488,851		515,526		511,026		4.5%



						CAPITAL OUTLAY

		1402		5501		Motor Vehicles		0		40,000		39,908								49,000		40,000

		1402		5502		Fire Equipment		53,723		121,800		185,258		92,000		124,867		91,000		80,000		80,000

		1402		5506		Court Restitution		(367)				(215)				(1,465)				0		0

		1402		5515		Buildings & Fixed Equipment		7,474												0		0

		1402		5516		Electronic Equipment		8,323		7,250		6,159		7,750		289		31,732		0		0

		1402		5520		Other Equipment														0		0

						Total Capital Outlay		69,153		169,050		231,109		99,750		123,691		122,732		129,000		120,000		-2.2%



						TOTAL		$3,236,345		$3,391,943		$3,593,709		$4,493,476		$4,465,526		$4,562,067		$5,153,839		$5,008,714		9.8%







1402-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				FIRE/EMS

				Fiscal Year:

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Fire Hose						5,000				- 0				$   5,000

						Replacement; Routine hose replacement to maintain effective supply of fire hose for front line fire apparatus and reserve units, as well as spare hose to rotate while servicing hose used during firefighting activities; will negatively impact firefighting safety without regular replacement.*


						Turnout Gear						25,000				- 0				$   25,000

						Replacement; Routine turnout gear upgrade to maintain proper equipment for approximately 75 firefighters including career and volunteer personnel; full set of turnout gear including helmet and boots costs approximately $2,000; life span of gear is anticipated to be less than 10 years; will negatively impact firefighter safety without regular replacement.*


						Extrication Equipment						25,000				500				$   25,000

						Replacement; Routine upgrade of extrication tool (Jaws of life) on Engine-1 with newer self contained battery powered unit rather than gas powered engine tethered to tool by hydraulic hoses, battery unit will be able to be deployed quicker and at unlimited distance from a hydraulic power source. will negatively impact firefighter safety without regular replacement.#


						Firefighting Nozzles & Appliances						25,000				1,500				$   25,000

						Replacement; Replacement; Routine upgrade of firefighting nozzles, appliances  and adapters on front line apparatus and reserve units; will negatively impact firefighter safety without regular replacement. *

						Primary Staff Vehicle						49,000				100				$   49,000

						Replacement; Upgrade to Battalion 914's vehicle utilized for emergency response and general performance of duties.  This vehicle is 18+ years old.  This vehicle will negatively impact services and increase maintenance costs without replacement. 




				Total Capital Outlay - FY2020-21										…		………………………..		…		$   129,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   2,100

						*   Grant Funded		#  Partially grant funded



				Fiscal Year:

				FY2021-22												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Fire Hose						5,000				- 0				$   5,000

						Replacement; Routine hose replacement to maintain effective supply of fire hose for front line fire apparatus and reserve units, as well as spare hose to rotate while servicing hose used during firefighting activities; will negatively impact firefighting safety without regular replacement.*

						Firefighting Nozz. & Appl.						25,000				1,500				$   25,000		 

						Replacement; Replacement; Routine upgrade of firefighting nozzles, appliances  and adapters on front line apparatus and reserve units; will negatively impact firefighter safety without regular replacement. *

						Workout Equipment						25,000				1,500				$   25,000

						Replacement; Upgrade and replacement of treadmills, elliptical, and other worn physical fitness equipment at the public safety building and Fire Station #2. CHFD policy requires physical training for a minimum of 30 minutes per day to keep firefighters physically fit and able to perform strenuous duties associated with the job; will negatively impact firefighter safety without regular replacement.

						Turnout Gear						25,000				- 0				$   25,000		 

						New and Replacement; Routine turnout gear upgrade to maintain proper equipment for approximately 75 firefighters including career and volunteer personnel; additionally to complete the issuance of a second set of turnout gear for all interior firefighters to allow for proper decontamination procedure after each use; full set of turnout gear including helmet and boots costs approximately $2,000; life span of gear is anticipated to be less than 10 years; will negatively impact firefighter safety without regular replacement. #

						Primary Tow Vehicle						50,000				500				$   50,000		 

						Replacement; Upgrade to Utility 981 utilized as the departments primary one ton tow vehicle; vehicle will tow emergency response trailers to emergency and non-emergency incidents. Trailers include Hazardous material, mass casualty, water rescue, child safety seat, CERT, and the life safety house; also provides hauling capabilities for supplies, transportation of staff, and various other errands for station personnel that do not require an ambulance or Fire apparatus.

				Total Capital Outlay - FY2021-22										…		………………………..		…		$   130,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   3,500

						*   Grant Funded		#  Partially grant funded





				Fiscal Year:

				FY2022-23												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Fire Hose						5,000				- 0				$   5,000

						Replacement; Routine hose replacement to maintain effective supply of fire hose for front line fire apparatus and reserve units, as well as spare hose to rotate while servicing hose used during firefighting activities; will negatively impact firefighting safety without regular replacement.*

						Firefighting Nozz. & Appl.						25,000				1,500				$   25,000		 

						Replacement; Replacement; Routine upgrade of firefighting nozzles, appliances  and adapters on front line apparatus and reserve units; will negatively impact firefighter safety without regular replacement. *

						*   Grant Funded		#  Partially grant funded

						Records Management Server						12,000				500				$   12,000		 

						Replacement; Upgrade of departmental records management server. Maintains all department Fire, inspection, and investigation records. Server will be 7 years old.  Essential for maintaining compliance with proper secure reporting and records retention; will negatively impact service and increase maintenance without replacement.

						Turnout Gear						35,000				- 0				$   35,000		 

						Replacement; Routine turnout gear upgrade to maintain proper equipment for approximately 75 firefighters including career and volunteer personnel; full set of turnout gear including helmet and boots costs approximately $2,000; life span of gear is anticipated to be less than 10 years; will negatively impact firefighter safety without regular replacement.*

						Primary Staff Vehicle						50,000				500				$   50,000		 

						Replacement; Upgrade to Prevention-4 vehicle utilized for emergency response and general performance of duties as department investigator and inspector; also allows the prevention Officer to respond to necessary incidents while off-duty; will retire a staff vehicle with over 15 years of service and 100,000 miles; will negatively impact services and increase maintenance costs without replacement. 



				Total Capital Outlay - FY2022-23										…		………………………..		…		$   127,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   2,500



				Fiscal Year:

				FY2023-24												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Cardiac Monitor						37,000				1,250				$   37,000		 

						Replacement; Upgrade in cardiac monitors that are an essential part of an ALS ambulance, allowing providers to perform EKGs, cardiac defibrillation, cardiac pacing, monitor pulse oximetry, and capnography; units are portable so as to perform all tasks wherever needed; upgrade essential for maintaining service levels.#



						Fire Hose						5,000				- 0				$   5,000		 

						Replacement; Routine hose replacement to maintain effective supply of fire hose for 3 front line fire apparatus, reserve units, as well as spare hose to rotate while servicing hose used during firefighting activities; will negatively impact firefighting safety without regular replacement.*



						Turnout Gear						50,000				- 0				$   50,000		 

						Replacement; Routine turnout gear upgrade to maintain proper equipment for approximately 75 firefighters including career and volunteer personnel; full set of turnout gear including helmet and boots costs approximately $2,000; life span of gear is anticipated to be less than 10 years; this year will require additional funds than previous years because additional turnout gear funds will be needed for SCBA replacement; will negatively impact firefighter safety without regular replacement.*

						Firefighting Nozz. & Appl.						25,000				1,500				$   25,000		 

						Replacement; Replacement; Routine upgrade of firefighting nozzles, appliances  and adapters on front line apparatus and reserve units; will negatively impact firefighter safety without regular replacement. *

						Fire Hose						5,000				- 0				$   5,000

						Replacement; Routine hose replacement to maintain effective supply of fire hose for front line fire apparatus and reserve units, as well as spare hose to rotate while servicing hose used during firefighting activities; will negatively impact firefighting safety without regular replacement.*

				Total Capital Outlay - FY2023-24										…		………………………..		…		$   122,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   2,750



						*   Grant Funded		#  Partially grant funded

				Fiscal Year:

				FY2024-25												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Fire Hose						5,000				- 0				$   5,000

						Replacement; Routine hose replacement to maintain effective supply of fire hose for front line fire apparatus and reserve units, as well as spare hose to rotate while servicing hose used during firefighting activities; will negatively impact firefighting safety without regular replacement.*


						Turnout Gear						25,000				- 0				$   25,000

						Replacement; Routine turnout gear upgrade to maintain proper equipment for approximately 75 firefighters including career and volunteer personnel; full set of turnout gear including helmet and boots costs approximately $2,000; life span of gear is anticipated to be less than 10 years; will negatively impact firefighter safety without regular replacement.*


						Extrication Equipment						25,000				500				$   25,000

						Replacement; Routine upgrade of extrication tool (Jaws of life) on Quint 942 with newer self contained battery powered unit rather than gas powered engine tethered to tool by hydraulic hoses, battery unit will be able to be deployed quicker and at unlimited distance from a hydraulic power source. will negatively impact firefighter safety without regular replacement.#


						Firefighting Nozzles & Appliances						25,000				1,500				$   25,000

						Replacement; Replacement; Routine upgrade of firefighting nozzles, appliances  and adapters on front line apparatus and reserve units; will negatively impact firefighter safety without regular replacement. *

						Primary Staff Vehicle						49,000				100				$   49,000

						Replacement; Upgrade to Safety-1 vehicle utilized for emergency response and general performance of duties as department Training and Safety Officer; also allows the Safety Officer to respond to necessary incidents while off-duty; will retire a staff vehicle with over 15 years of service and 100,000 miles; will negatively impact services and increase maintenance costs without replacement. 




				Total Capital Outlay - FY2024-25										…		………………………..		…		$   129,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   2,100

						*   Grant Funded		#  Partially grant funded







1403

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - EMERGENCY MANAGEMENT																				DEPARTMENT NUMBER  1403

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1403		5103		Temporary & Seasonal Help		$15,175		$17,200		$15,312		$22,373		$22,772		$22,373		$25,684		$25,684

		1403		5125		FICA								1,712		1,781		1,712		1,965		1,965

		1403		5170		Unemployment Insurance										33

						Total Personal Services		15,175		17,200		15,312		24,085		24,586		24,085		27,649		27,649		14.8%



						OPERATING EXPENSES

		1403		5203		Professional & Special Services		11,670		12,329		11,787		12,000		12,154		12,000		12,600		12,600

		1403		5216		Maintenance - Equipment				2,000		1,159		2,000		1,916		2,000		2,000		2,000

		1403		5225		Travel & Vocational Training		756

		1403		5242		Printing, Supplies & Materials		1,478		2,030		2,391		2,230		1,898		2,750		2,750		2,750

		1403		5247		Motor Fuels & Lubricant		528		600		220		1,000		1,034		1,000		1,000		1,000

		1403		5263		Grant Funds		13,135				7,362

		1403		5263		Hurricane Expenses		(2,584)

						Total Operating Services		24,983		16,959		22,919		17,230		17,002		17,750		18,350		18,350		3.4%











































						TOTAL		$40,158		$34,159		$38,232		$41,315		$41,588		$41,835		$45,999		$45,999		10.0%





1404 

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - COMMUNICATIONS																				DEPARTMENT NUMBER  1404

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1404		5101		Salaries & Wages		$639,545		$661,359		$621,464		$654,983		$645,017		$673,648		$696,631		$672,775

		1404		5103		Temporary & Seasonal Help		13,801		16,000		16,007		20,000		13,937		20,000		24,200		24,200

		1404		5105		Overtime		114,738		95,000		101,573		101,500

Sheila Minor: Sheila Minor:
3000 for on call from 11 to $15		104,004		103,000

Sheila Minor: Sheila Minor:
3000 for on call from 11 to $15		113,100		108,100

		1404		5601		Accumulated Leave Pay		6,455				2,469				1624

		1404		5125		FICA								59,401		55,246		60,334		63,796		61,588

		1404		5130		VRS								88,292		42,908		90,808		100,245		96,812

		1404		5135		VRS- Hybrid										39,519

		1404		5140		ICMA- Defined Contribution										3,399

		1404		5145		Group Life Insurance								1,330		9,567		8,825		9,335		9,015

		1404		5150		Health Insurance 								144,324		127,171		151,221		136,602		135,222

		1404		5160		Disability Insurance								1,810		2,104		1,842		2,200		2,146

		1404		5170		Unemployment Insurance								550		421		320		320		320

						Total Personal Services		774,539		772,359		741,514		1,072,190		1,044,918		1,109,998		1,146,429		1,110,178		0.0%



						OPERATING EXPENSES

		1404		5203		Professional & Special Services		12,962		12,962		12,962		13,062		10,181		13,462		14,387		14,387

		1404		5206		Dues & Subscriptions		92		276		92		276		368		276		7,228		7,228

		1404		5209		Maintenance - Electronics		1,440		1,272		1,440		1,272		1,440		1,440		1,440		1,440

		1404		5212		Rent of Equipment		2,877		3,167		3,002		3,242		2,968		0		2,050		2,050

		1404		5214		Maintenance - Motor Vehicles		2		500		2		1,000		1,424		1,000		1,000		1,000

		1404		5216		Maintenance -  Equipment		253,344		271,000		248,913		274,100		234,715		265,000		279,300		271,050

		1404		5221		Postage		143		200		142		200		159		250		250		250

		1404		5222		E 9-1-1 and CAD System		12,165		18,303		12,214		18,303		12,330		15,000		18,303		18,303

		1404		5223		Telephone		16,304		20,610		17,244		24,310		23,002		25,310		25,310		25,310

		1404		5225		Travel & Vocational Training		2,152		7,000		2,804		8,000		8,087		11,000		16,000		16,000

		1404		5242		Printing, Supplies, & Materials		8,407		6,730		6,629		7,000		6,241		7,500		9,200		9,200

		1404		5247		Motor Fuels & Lubricants		603		1,250		751		1,540		500		1,640		1,640		1,640

		1404		5248		Books & Publications				200				200		200		200		200		200

		1404		5250		Small Tools & Equipment				50				50		0		50		200		200

		1404		5263		Grant Funds						2,133

		1404		5281		Heat, Light and Power		8,584		9,000		8,553		9,000		9,572		10,500		10,500		10,500

						Total Operating Services		319,075		352,520		316,881		361,555		311,187		352,628		387,008		378,758		7.4%



						CAPITAL OUTLAY

		1404		5510		Office Equipment				7,600		7,766

		1404		5516		Electronic Equipment		134,758		25,000		28,523		42,800		37,838		25,000		18,400		18,400

						Total Capital Outlay		134,758		32,600		36,289		42,800		37,838		25,000		18,400		18,400		-26.4%



						TOTAL		$1,228,372		$1,157,479		$1,094,684		$1,476,545		$1,393,943		$1,487,626		$1,551,837		$1,507,336		1.3%







1404-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				COMMUNICATIONS

				Fiscal Year:

				 FY2020-21								 				Annual				 

						Item 						Unit Cost				M&O Cost				Total Cost

						Dispatch Computers (4)						2,200				1,200				$   8,800		 

						Replacement; Upgrade of dispatch center computers that operate 24-7; replacement scheduled at recommended lifecycle (4 years); software will be included with upgrade to allow dispatchers to complete other work-related tasks at their console; essential for maintaining existing service levels.  These items will not be in Information Technology Computer replacement fund as they are specialized for dispatch operations.

						Computer Monitors (24)						400				- 0				$   9,600		 

						Replacement; Upgrade of approx. half of the monitors at dispatch consoles; each console currently has six (6) monitors that run 24-hours per day; replacement scheduled at recommended lifecycle (4 years); essential for maintaining existing service levels. 

												Total Capital Outlay - FY2020-21		…………………..		…….……………..		…………………..		$   18,400

												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   1,200



																						 

				Fiscal Year: 

				 FY2021-22								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						TV/Security Monitors(2)						2,000				- 0				$   4,000		 

				 		Replacement; Upgrade 80" large TV/Security Monitors in dispatch center; current units are over 5 years old, run continuously, used to monitor front police lobby phone, police sally port, lockup and magistrate camera; used to monitor VDOT cameras, school cameras, and Court House cameras; essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2021-22		…………………..		…….……………..		…………………..		$   4,000

												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0



				Fiscal Year: 

				 FY2022-23								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost





						Dispatch Computers (3)						2,200				900				$   6,600

						Replacement; Upgrade of dispatch center computers that operate 24-7; replacement scheduled at recommended lifecycle (4 years); software will be included with upgrade to allow dispatchers to complete other work-related tasks at their console; essential for maintaining existing service levels.  These items will not be in Information Technology Computer replacement fund as they are specialized for dispatch operations.



						Computer Monitors (18)						400				- 0				$   7,200

						Replacement; Upgrade of approx. half of the monitors at dispatch consoles; each console currently has six (6) monitors that run 24-hours per day; replacement scheduled at recommended lifecycle (4 years); essential for maintaining existing service levels. 

						TV/Security Monitors (2)						2,000				- 0				$   4,000

						Replacement; Upgrade 80" large TV/Security monitors in dispatch center; current units are over 5 years old, run continuously, used to monitor front police lobby phone, police sally port, lockup and magistrate camera; used to monitor VDOT cameras, school cameras, and Court House cameras; essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement.

						Console Chairs (6)						2,400				- 0				$   14,400

						Replacement; Upgrade current console chairs in dispatch work area; dispatchers often remain seated for entire 12-hour shift; chairs are ergonomically designed not only for comfort but to protect the dispatcher's back; current chairs will be 5 years old.



												Total Capital Outlay - FY2022-23		…………………..		…….……………..		…………………..		$   32,200



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   900





				Fiscal Year: 

				 FY2023-24								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost

						Primary Staff Vehicle						40,000				1,000				$   40,000

						Replacement: Upgrade the Battalion Chief vehicle utilized for emergency response and general performance of duties as Emergency Communications Chief; also allows the Battalion Chief to respond to necessary incidents while off-duty; will replace Battalion 911 vehicle. One vehicle will be retired after the purchase of this new vehicle (2002 Expedition 120,000 miles); will negatively impact services and increase maintenance cost without replacement. 



						Voice Recorder Server						30,000				- 0				$   30,000

						Replacement: Upgrade of Voice Recorder that operates 24-hours per day, increasing the number of recorded channels for all radio and telephone calls into Communications Center; law requires that all 9-1-1 calls received are recorded and maintained for 6 months; also utilized to maintain departmental quality assurance and in support of legal proceedings; total cost includes labor for installation and network configuration; essential for maintaining existing service levels.

						UPS Batteries						35,000				- 0				$   35,000

						Replacement: Upgrade of battery providing uninterruptable power supply to maintain constant electrical power during outages to Public Safety Building; also cleans the power so it will be appropriate for electronic devices and directly controls power to the Communications Center, the EOC, and multiple office electronics; manufacturer's recommended replacement schedule; lack of appropriate maintenance schedule in past resulted in a significant fire in the electrical room; essential for maintaining existing service levels.



												Total Capital Outlay - FY2023-24		…………………..		…….……………..		…………………..		$   105,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   1,000





				Fiscal Year: 

				 FY2024-25												Annual

						Item 						Unit Cost				M&O Cost				Total Cost

						9-1-1 Phone System Refresh						200,000				- 0				$   200,000

						Replacement; Upgrade four (4) servers and six (6) computer workstations along with additional routers for 911 phone switch; all equipment and supporting hardware runs 24-hours per day and serves as critical operation infrastructure; phone switch allows for processing of all 911 calls along with administrative phone lines; replacement schedule at recommended lifecycle (5 years); total cost includes labor for installations and network configuration; essential for maintaining existing service levels.

												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   200,000

												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0









1451

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - PUBLIC WORKS ADMINISTRATION																				DEPARTMENT NUMBER  1451

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1451		5101		Salaries & Wages		$151,732		$229,763		$186,923		$234,358		$235,145		$240,217		$228,786		$223,205

		1451		5105		Overtime

		1451		5125		FICA								17,928		17,146		18,377		17,502		17,075

		1451		5130		VRS								31,591		31,591		32,381		32,922		32,119

		1451		5135		VRS- Hybrid

		1451		5140		ICMA- Defined Contribution

		1451		5145		Group Life Insurance								3,070		3,070		3,147		3,066		2,991

		1451		5150		Health Insurance 								19,905		19,080		19,905		20,319		20,319

		1451		5160		Disability Insurance														0		0

		1451		5170		Unemployment Insurance								77		45		45		45		45

						Total Personal Services		151,732		229,763		186,923		306,929		306,077		314,072		302,640		295,754		-5.8%



						OPERATING EXPENSES

		1451		5206		Dues & Subscriptions		660		700		780		700		619		800		800		800

		1451		5209		Maintenance - Electronics		1,080		960		1,080		1,000		1,080		1,000		1,000		1,000

		1451		5221		Postage		37		100		1		100		38		100		100		100

		1451		5223		Telephone		5,320		5,244		5,455		5,244		5,541		5,250		5,250		5,250

		1451		5225		Travel & Vocational Training		2,917		3,250		3,229		3,250		656		3,250		3,250		3,250

		1451		5226		Automobile Allowance		4,800		4,800		4,800		4,800		4,814		4,800		4,800		4,800

		1451		5242		Printing, Supplies, & Materials		62		300		222		100		304		100		100		100

		1451		5248		Books & Publications				250		250		300		0		300		300		300

						Total Operating Services		14,876		15,604		15,817		15,494		13,053		15,600		15,600		15,600		0.0%



						CAPITAL OUTLAY

		1451		5516		Electronic Equipment		1,449										1,244

						Total Capital Outlay		1,449										1,244						-100.0%















						TOTAL		$168,057		$245,367		$202,740		$322,423		$319,130		$330,916		$318,240		$311,354		-5.9%





1451-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 																				 

				PUBLIC WORKS - ADMINISTRATION

				 

				Fiscal Year: 

				 FY2020-21								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 

												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2021-22								 				 				 		 

						No Capital Needs Currently Identified for this Fiscal Year																 

												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2022-23

						No Capital Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2022-23										…		………………………..		…		$   - 0







				Fiscal Year: 

				FY2023-24												 

						No Capital Needs Currently Identified for this Fiscal Year																 

												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year:

				FY2024-25

						No Capital Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0









1453

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET



				DEPARTMENT NAME - STREET MAINTENANCE																				DEPARTMENT NUMBER  1453

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1453		5101		Salaries & Wages		$543,186		$518,754		$528,223		$525,595		$503,811		$530,511		$533,836		$533,836

		1453		5103		Temporary & Seasonal Help				500		320		2,000				2,000		2,000		2,000

		1453		5105		Overtime		12,844		13,000		12,042		15,000

Sheila Minor: Sheila Minor:
For change to $15 for on call		11,296		15,000

Sheila Minor: Sheila Minor:
For change to $15 for on call		15,000		15,000

		1453		5106		Overtime - Snow		7,926		3,000		8,243		10,335		10,002		10,335		10,335		10,335

		1453		5110		Sick Bank

		1453		5112		Clothing Allowance										2,800		2,800		2,800		2,800

		1453		5601		Accumulated Leave 										89

		1453		5125		FICA								42,299		39,407		42,889		43,144		43,144

		1453		5130		VRS								70,850		62,508		71,513		76,819		76,819

		1453		5135		VRS- Hybrid										7,139

		1453		5140		ICMA- Defined Contribution										773

		1453		5145		Group Life Insurance								6,885		6,975		6,950		7,153		7,153

		1453		5150		Health Insurance 								156,930		159,259		152,391		136,828		136,828

		1453		5160		Disability Insurance								328		367		330		499		499

		1453		5170		Unemployment Insurance								516		372		300		300		300

						Total Personal Services		563,956		535,254		548,827		830,738		804,796		835,019		828,714		828,714		-0.8%



						OPERATING EXPENSES

		1453		5201		Advertising		445		700		185		700		190		700		500		500

		1453		5203		Professional & Special Services		769,725		850,000		669,581		850,000		32,180		850,000		1,144,867		1,144,867

		1453		5209		Maintenance - Electronics		1,440		1,272		1,440		1,272		1,440		1,272		1,440		1,440

		1453		5212		Rent of Equipment				1,500				1,500				1,500		1,500		1,500

		1453		5214		Maintenance - Motor Vehicles		43,558		26,000		18,484		26,000		34,875		26,000		30,000		30,000

		1453		5216		Maintenance - Equipment		20,264		30,000		37,148		30,000		21,710		30,000		30,000		30,000

		1453		5217		Maintenance - Buildings & Grounds		197		1,500				1,500				1,500		1,500		1,500

		1453		5219		Maintenance - Bridges				10,000				10,000				10,000		10,000		10,000

		1453		5221		Postage		32		100		40		100		38		100		100		100

		1453		5223		Telephone		2,099		2,232		1,720		2,928		2,524		2,928		3,540		3,540

		1453		5225		Travel & Vocational Training		2,390		3,000		3,048		3,000		2,801		3,000		3,000		3,000

		1453		5242		Printing, Supplies, & Materials		10,253		18,000		14,548		18,000		13,559		21,186

Sheila Minor: Sheila Minor:
moved clothing allowance to 5112, subtracted 2800 + FICA		21,186		21,186

		1453		5247		Motor Fuels & Lubricants		19,441		25,000		21,969		25,000		21,451		25,000		25,000		25,000

		1453		5249		Road Materials & Equipment		37,482		61,000		38,304		61,000		3,084		60,000		60,000		60,000

		1453		5250		Small Tools & Equipment		1,327		2,588		1,318		2,500		1,433		2,000		2,000		2,000

		1453		5252		Snow Removal - Supplies & Materials		47,848		15,000		45,642		20,000		778		20,000		20,000		20,000

						Total Operating Services		956,501		1,047,892		853,427		1,053,500		136,065		1,055,186		1,354,633		1,354,633		28.4%



						CAPITAL OUTLAY

		1453		5501		Motor Vehicles		107,000		115,000		94,530		30,000				90,000		31,500		31,500

		1453		5503		Machinery & Tools		7,000		6,600		6,905		50,000		47,900		45,000		170,000		98,500

		1453		5516		Electronic Equipment

						Total Capital Outlay		114,000		121,600		101,436		80,000		47,900		135,000		201,500		130,000		-3.7%





						TOTAL		$1,634,457		$1,704,746		$1,503,691		$1,964,238		$988,761		$2,025,205		$2,384,847		$2,313,347		14.2%







1453-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 																				 

				STREET MAINTENANCE

				 



				Fiscal Year: 

				 FY2020-21								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 

						Front End Wheel Loader (1/2)						150,000				500				$   75,000		 

				 		Replacement; Routine upgrade of departmental  maintenance equipment heavily utilized in general performance of departmental duties; will replace a 2000 Kawasaki Wheel Loader; Loader has had several expensive repairs over the past years and is rusting out in places. Loader is used by the Stormwater & Street Maintenance Divisions. This would be a shared cost.



						Steel Spreader Rack						55,000				250				$   55,000

						Replacement; Upgrade of our current spreader rack that is constructed of telegraph poles. Rack is continually degrading and requires constant repairs. New rack will improve safety of our employees and allow all spreaders to be stored properly. Total cost of engineered steel spreader rack was underestimated for FY 19/20. Funds will be used from FY 19/20 and 20/21.



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   130,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   750



				Fiscal Year: 

				FY2021-22								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Backhoe						105,000				750				$   105,000		 

				 		Replacement; Routine upgrade of departmental  maintenance equipment heavily utilized in general performance of departmental duties; will replace a 1998 backhoe; designed to maintain current service and meet anticipated demands generated by system growth; will negatively impact service and increase maintenance costs without replacement.



						Asphalt Hot Box						40,000				250				$   40,000

						Replacement; Routine upgrade of departmental operations and maintenance equipment heavily utilized in general performance of departmental duties; will replace asphalt hot-box that is 20+ years old designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.



						Pickup Truck 4 X 4 -2500						31,500				500				$   31,500

						Replacement; Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace truck that is 18 years old (#200); designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.



						Dump Truck  (Flatbed)						90,000				750				$   90,000

						Replacement; Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace a 1998 truck (#216); designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   195,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   2,250



				Fiscal Year: 

				 FY2022-23								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Street Sweeper						150,000				750				$   150,000		 

				 		Replacement; Routine upgrade of departmental  maintenance equipment heavily utilized in general performance of departmental duties; will replace a 2004 Street Sweeper; designed to maintain current service and meet anticipated demands generated by system growth; will negatively impact service and increase maintenance costs without replacement.



						Leaf Loader						35,000				2,000				$   35,000

						Replacement; Routine upgrade of departmental operations and maintenance leaf collector utilized in annual leaf removal program; will replace 1996 leaf loader (#282); designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.  



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   185,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   2,750



				Fiscal Year: 

				 FY2023-24								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Pickup (4X4 Crew Cab)						30,000				500				$   30,000

				 		Replacement; Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace truck that is 20 years old (#208); designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.



						Chemical Spreader						15,000				250				$   15,000

						Replacement; Routine upgrade of departmental operations and maintenance spreader utilized in winter maintenance program of snow removal and de-icing programs; current equipment 13 years old; frame/body rusting and replacement parts hard to find; will negatively impact service and increase maintenance costs without replacement; to be replaced w/stainless steel unit.

						Leaf Loader						35,000				2,000				$   35,000

						Replacement; Routine upgrade of departmental operations and maintenance leaf collector utilized in annual leaf removal program; will replace 1997 leaf loader (#283); designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.  



						Dump Truck  (Flatbed)						90,000				750				$   90,000

						Replacement; Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace a 2000 truck (#217); designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.



				Total Capital Outlay - FY2023-24										…		………………………..		…		$   170,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   3,500



				Fiscal Year: 

				 FY2024-25								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Leaf Loader						35,000				2,000				$   35,000

				 		Replacement; Routine upgrade of departmental operations and maintenance leaf collector utilized in annual leaf removal program; will replace 1996 leaf loader (#282); designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.  





						Pickup (4X4 Crew Cab)						30,000				500				$   30,000

						Replacement; Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace truck that is 19 years old (#206); designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.



						Roller, Vibratory						20,000				500				$   20,000

						Replacement; Routine upgrade of departmental operations and maintenance equipment heavily utilized in general performance of departmental duties; will replace a 2008 roller designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   85,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   3,000









1456

		Exp recap'!A1										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - ENGINEERING																				DEPARTMENT NUMBER  1456

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1456		5101		Salaries & Wages		$340,067		$316,121		$342,917		$318,945		$300,620		$326,918		$344,321		$335,923

		1456		5103		Temporary & Seasonal Help												5,184		5,184		5,184

		1456		5105		Overtime		12,155		15,000		15,538		15,000		16,473		15,000		20,000		20,000

		1456		5106		Overtime - Snow		631		500		810		1,000		1,455		1,000		1,500		1,500

		1456		5112		Clothing Allowance										780		838		900		900

		1456		5601		Accumulated Leave Pay		1,190				223				1,823

		1456		5125		FICA								25,623		24,550		26,694		28,451		27,808

		1456		5130		VRS								42,453		15,225		43,514		48,557		47,372

		1456		5135		VRS- Hybrid										23,024

		1456		5140		ICMA- Defined Contribution										2,478

		1456		5145		Group Life Insurance								4,126		4,126		4,229		4,522		4,411

		1456		5150		Health Insurance 								48,285		50,490		56,877		52,946		52,946

		1456		5160		Disability Insurance								1,116		1,122		1,222		1,065		1,039

		1456		5170		Unemployment Insurance								224		130		130		130		130

						Total Personal Services		354,043		331,621		359,487		456,772		442,295		481,606		507,576		497,213		3.2%



						OPERATING EXPENSES

		1456		5203		Professional & Special Services		5,073		57,000		5,741		57,000		83,678		35,000		30,000		30,000

		1456		5206		Dues & Subscriptions		2,145		2,500		2,244		2,500		2,370		2,500		2,500		2,500

		1456		5209		Maintenance - Electronics		2,880		4,500		(100,000)		4,500		2,880		16,500		18,000		18,000

		1456		5214		Maintenance - Motor Vehicles		2,109		4,500		2,887		4,500		15,506		4,500		4,500		4,500

		1456		5216		Maintenance - Equipment		604		700		1,179		700		346		700		700		700

		1456		5221		Postage		157		150		118		175		125		175		175		175

		1456		5223		Telephone		14,115		13,344		14,585		13,500		14,940		14,015		14,500		14,500

		1456		5225		Travel & Vocational Training		5,805		6,000		4,761		6,000		6,144		7,000		7,500		7,500

		1456		5242		Engineering Supplies and Materials		34,904		30,000		24,628		30,000		20,463		29,100		29,100		29,100

		1456		5247		Motor Fuels & Lubricants		5,933		10,750		7,749		9,000		7,484		9,000		9,000		9,000

		1456		5248		Books & Publications				800		168		800		668		800		800		800

		1456		5250		Small Tools & Equipment		80		700				700		0		700		700		700

		1456		5281		Heat, Lights & Power		214,200		210,000		215,260		215,000		242,611		215,000		245,000		245,000

						Total Operating Services		288,005		340,944		179,319		344,375		397,215		334,990		362,475		362,475		8.2%

						CAPITAL OUTLAY

		1456		5501		Motor Vehicles				25,000		25,221						25,000

		1456		5515		Building & Fixed Equipment				7,000		6,899								80,000		80,000

		1456		5516		Electronic Equipment				2,500		1,999		4,550		4,840		3,732		21,000		21,000

						Total Capital Outlay				34,500		34,119		4,550		4,840		28,732		101,000		101,000		251.5%



						TOTAL		$642,048		$707,065		$572,926		$805,697		$844,350		$845,328		$971,051		$960,688		13.6%







1456-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				PUBLIC WORKS - ENGINEERING/TRAFFIC



				Fiscal Year: 

				 FY2020-21								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 

						City Bridge Inspections						40,000				- 0				$   40,000

						In order to be eligible for Federal Highway Funds, the Federal Highway Administration (FHWA) mandates that each state establish a methodology to inspect and report bridge and culvert deterioration in compliance with the National Bridge Inspection Standards (NBIS).  State and Federal laws and VDOT policies mandate frequencies of inspections ranging from a monthly cycle to once every four years with the typical bridge or culvert inspection occuring every two years.  The following bridge/culvert are required to be inspected during this fiscal year:  Conduit Road culvert along Old Town Creek, Temple Avenue culvert, Ellerslie Avenue bridge over CSX tracks, Sherwood Drive bridge and Boulevard culvert along Old Town Creek.  

						Pavement inventory 
data collection						40,000				100				$   40,000		 

						Update of infrastructure asset inventory data (pavement condition, traffic signs, fire hydrants, water meters, etc.); ensures that pavement management system and GIS maps are based on the most up to date information; data collection essential to effective evaluation of pavement conditions; accurate data required to continue receipt of annual state maintenance funding; information used to objectively prioritize street resurfacing, replacement, and rehabilitation projects; essential to maintaining existing service levels. Inventory is required by VDOT in order to maintain State maintenance funding.  *This item was removed from the previous year's request*

						UPS Power Supply (3) 						7,000				500				$   21,000

						New; Additional power supply for traffic signals at (1) Temple and Boulevard, (2) Ellerslie and Boulevard, and (3) Dimmock and Southpark; existing signals currently do not have battery back-up or the ability to connect to a generator in the event of a power failure; UPS System is identical to battery back up system that were installed on the traffic signals for the Boulevard Project; project is a service and safety level enhancement.



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   101,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   600





				Fiscal Year: 

				 FY2021-22																		 

						No Capital Needs Currently Identified for this Fiscal Year																 

												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2022-23								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 

						City Bridge Inspections						40,000				- 0				$40,000

						In order to be eligible for Federal Highway Funds, the Federal Highway Administration (FHWA) mandates that each state establish a methodology to inspect and report bridge and culvert deterioration in compliance with the National Bridge Inspection Standards (NBIS).  State and Federal laws and VDOT policies mandate frequencies of inspections ranging from a monthly cycle to once every four years with the typical bridge or culvert inspection occuring every two years.  The following bridge/culvert are required to be inspected during this fiscal year:  Conduit Road culvert along Old Town Creek, Temple Avenue culvert, Ellerslie Avenue bridge over CSX tracks, Sherwood Drive bridge and Boulevard culvert along Old Town Creek.  

												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   40,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 												Annual

				 FY2023-24		Item 						Unit Cost				M&O Cost				Total Cost		 



						Pavement inventory 						 				 				 

						     data collection						40,000				100				$   40,000		 

						Update of infrastructure asset inventory data (pavement condition, traffic signs, fire hydrants, water meters, etc.); ensures that pavement management system and GIS maps are based on the most up to date information; data collection essential to effective evaluation of pavement conditions; accurate data required to continue receipt of annual state maintenance funding; information used to objectively prioritize street resurfacing, replacement, and rehabilitation projects; essential to maintaining existing service levels.

												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   40,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2024-25								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						City Bridge Inspections						40,000								$40,000

						In order to be eligible for Federal Highway Funds, the Federal Highway Administration (FHWA) mandates that each state establish a methodology to inspect and report bridge and culvert deterioration in compliance with the National Bridge Inspection Standards (NBIS).  State and Federal laws and VDOT policies mandate frequencies of inspections ranging from a monthly cycle to once every four years with the typical bridge or culvert inspection occuring every two years.  The following bridge/culvert are required to be inspected during this fiscal year:  Conduit Road culvert along Old Town Creek, Temple Avenue culvert, Ellerslie Avenue bridge over CSX tracks, Sherwood Drive bridge and Boulevard culvert along Old Town Creek.  

												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   40,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





















































































































































































































































































































































































































































































1457

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - BUILDING MAINTENANCE																				DEPARTMENT NUMBER  1457

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1457		5101		Salaries & Wages		$47,795		$50,003		$50,503		$51,003		$51,177		$52,278		$53,841		$52,528

		1457		5105		Overtime		145		500				500		0		500		500		500

		1457		5125		FICA						18		3,940		3,885		4,038		4,157		4,057

		1457		5130		VRS								6,875		6,875		7,047		7,748		7,559

		1457		5135		VRS- Hybrid

		1457		5140		ICMA- Defined Contribution

		1457		5145		Group Life Insurance								668		668		685		721		704

		1457		5150		Health Insurance 								8,400		8,400		8,400		8,580		8,580

		1457		5160		Disability Insurance

		1457		5170		Unemployment Insurance								34		20		20		20		20

						Total Personal Services		47,940		50,503		50,521		71,420		71,025		72,968		75,567		73,948		1.3%



						OPERATING EXPENSES

		1457		5203		Professional & Special Services		175,601		180,000		178,295		180,000		178,628		180,000		210,000		210,000

		1457		5209		Maintenance - Electronics		360		324		360		360		360		360		360		360

		1457		5213		Maintenance - Court Fees		20,320		16,000		24,521		20,000		31,971		25,000		25,000		25,000

		1457		5214		Maintenance - Motor Vehicles		489		500		176		500		141		500		500		500

		1457		5216		Maintenance - Equipment		30,226		27,000		37,270		32,000		24,460		32,000

		1457		5217		Maintenance - Building & Grounds		75,827		60,000		48,425		75,000		55,842		76,500		108,500		108,500

		1457		5223		Telephone		2,405		2,664		1,539		2,664		1,545		2,664		2,664		2,664

		1457		5242		Printing, Supplies, & Materials		1,045		6,000		6,221		4,000		4,658		4,000		4,000		4,000

		1457		5243		Construction Materials				500

		1457		5247		Motor Fuels & Lubricants		726		1,400		929		1,000		1,056		1,000		1,000		1,000

		1457		5250		Small Tools & Equipment		326		500		500		500				500		500		500

		1457		5281		Heat, Lights & Power		204,192		200,000		213,998		205,000		194,113		210,000		210,000		210,000

						Total Operating Services		511,517		494,888		512,232		521,024		492,773		532,524		562,524		562,524		5.6%



						CAPITAL OUTLAY

		1457		5501		Motor Vehicles

		1457		5515		Building & Fixed Equipment		96,960		50,500		46,872		5,500		4,661		27,700		43,700		43,700

						Total Capital Outlay		96,960		50,500		46,872		5,500		4,661		27,700		43,700		43,700		57.8%





						TOTAL		$656,417		$595,891		$609,626		$597,944		$568,459		$633,192		$681,791		$680,172		7.4%





1457-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 



				BUILDING MAINTENANCE



				Fiscal Year:

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Community Center HVAC Replacement						15,600				300				$   16,000

						Replacement; Replace two existing units at the Community Center. Current units only provide A/C, of which one does not work. New units will heat and cool, and the 30+ year boiler will be removed. New units are more efficient and reduces maintenance costs related to the boiler system.

						Multi Purpose Room 
Dehumidifier						6,000				100				$   6,500

						New; Addition of a stand alone ceiling dehumidifier at the Community Center Multi-Purpose Room. Equipment will remedy the significant moisture issues being experienced in the multi-purpose room, fitness room and common areas.

						Courthouse Carpet Replacement						10,600				100				$   10,600

						Replacement; Replace current carpet with 20MIL vinyl flooring in Sheriff Department's breakroom, Probation lobby and Juvenile Probation lobby. Current carpeted areas have been damaged by spills and public accidents. New vinyl flooring will alleviate sanitary concerns, is easier maintained, and is warrantied for 20 years.

						Courthouse Sally Port Gate Replacement										300				$   10,600

						Replacement; Replace the two current sally port gates.Limiter switch that controls the positioning of the door has gone bad on both doors and part is no longer available.



				Total Capital Outlay - FY2020-21										…		………………………..		…		$   43,700



				Annual Maintenance & Operations Cost										…		……………………………		…		$   800



				Fiscal Year: 

				FY2021-22												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						HVAC Replacement						12,000				300				$   12,000

						Replacement; Replace current window A/C units and tanked propane heating system at Sign Shop with two (2) mini-split units -higher in efficiency and less electrical requirements.



				Total Capital Outlay - FY2021-22										…		………………………..		…		$   12,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   300



				Fiscal Year:

				FY2022-23



						No Equipment Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2022-23										…		………………………..		…		$   - 0





				Fiscal Year: 

				FY2023-24



						No Equipment Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2023-24										…		………………………..		…		$   - 0





				Fiscal Year:

				FY2024-25



																						 

						No Equipment Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0

				Annual Maintenance & Operations Cost										…		……………………………		…		$   600









1458

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - FLEET MAINTENANCE																				DEPARTMENT NUMBER  1458

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1458		5101		Salaries & Wages		$264,838		$246,873		$249,341		$251,810		$252,648		$258,105		$315,808		$258,105

		1458		5103		Temporary & Seasonal Help								29,120		17,505		32,400		5,000		32,400

		1458		5105		Overtime		1,048		3,000		1,676		3,000		1,045		3,000		3,200		3,200

		1458		5106		Overtime - Snow		1,502		3,000		240		3,000		368		3,000		3,200		3,200

		1458		5125		FICA								21,950		20,372		22,683		25,031		22,713

		1458		5130		VRS								33,944		27,481		34,793		45,445		37,141

		1458		5135		VRS- Hybrid										5,743

		1458		5140		ICMA- Defined Contribution										719

		1458		5145		Group Life Insurance								3,299		3,321		3,381		4,232		3,459

		1458		5150		Health Insurance 								37,140		37,140		37,140		46,344		37,944

		1458		5160		Disability Insurance								288		283		290		600		290

		1458		5170		Unemployment Insurance								138		100		100		100		80

						Total Personal Services		267,388		252,873		251,257		383,689		366,724		394,892		448,960		398,532		0.9%



						OPERATING EXPENSES

		1458		5203		Professional & Special Services		2,765				12,818				(4,393)

		1458		5209		Maintenance - Electronics		1,440		1,500		1,440		1,500		1,440		1,500		1,600		1,600

		1458		5214		Maintenance - Motor Vehicles		1,679		2,500		2,328		2,500		2,296		2,500		3,000		3,000

		1458		5216		Maintenance - Equipment		815		2,500		460		3,000		1,891		3,000		3,300		3,300

		1458		5221		Postage		32		5				5		155		5		5		5

		1458		5223		Telephone		2,544		2,600		2,544		2,600		2,544		2,600		2,700		2,700

		1458		5225		Travel & Vocational Training				750				750		0		750		900		900

		1458		5242		Printing, Supplies, & Materials		9,838		11,000		5,338		11,000		5,921		11,000		12,000		12,000

		1458		5247		Motor Fuels & Lubricants		1,636		1,500		(82)		2,000		(6,073)		2,000		2,200		2,200

		1458		5248		Books & Publications				300		40		300		267		400		400		400

		1458		5250		Small Tools & Equipment		2,087		2,200		2,136		2,500		1,789		2,600		2,700		2,700

						Total Operating Services		22,836		24,855		27,022		26,155		5,837		26,355		28,805		28,805		9.3%



						CAPITAL OUTLAY

		1458		5503		Machinery & Tools		7,400		8,500		8,500		6,000		5,635		8,000		6,800		6,800

		1458		5516		Electronic Equipment

						Total Capital Outlay		7,400		8,500		8,500		6,000		5,635		8,000		6,800		6,800		-15.0%



						TOTAL		$297,624		$286,228		$286,779		$415,844		$378,196		$429,247		$484,565		$434,137		1.1%





1458-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 



				FLEET MAINTENANCE

				Fiscal Year: 

				 FY2020-21								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost

						Tall Jack Stands (4)						1,700								$   6,800		 

				 		New; Portable 9-ton stands that will be utilized to help free up mobile lifts so that they can be used in maintenance of other vehicles; on certain occasions, vehicles must remain elevated and disassembled for days and/or while waiting on parts or repairs; jack stands will allow other work to continue during such times; service level enhancement.

												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   6,800

												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2021-22								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 

						Tire Balancer						5,000				100				$   5,000		 

				 		Replacement; Upgrade of equipment used to balance tires for all city vehicles; machine is heavily utilized by staff in routine maintenance of vehicles; current equipment will be over 20 years old and beyond useful life; essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement.

												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   5,000

												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   100



				Fiscal Year: 

				 FY2022-23								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost

						Storage Building						10000				0				$   10,000

						New; we are in desprite need of more storage space to include things as seats

						from police vehicles that have to be reinstalled when taken out of service

						more inventory required for the school buses, storage of camera systems														 		 

						and light bars and oil drums.

												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   10,000





				Fiscal Year: 

				 FY2023-24								 								 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 

						Mobile Lifts - (2)						10000				$   100.00				$   20,000

						New; to be used with our other 4 lifts to so we may be able to service the Quint

						and Rescue 942 plus the new Quint that has been order. All 3 of these trucks 

						will require six (6) lifts to raise up



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   20,000



												Annual Maintenance & Operations Cost								$   100







				Fiscal Year: 

				 FY2024-25																		 



						No Equipment Needs Currently Identified for this Fiscal Year



												Total Capital Outlay - FY2024-25								$   - 0

												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0









1459

		Exp recap'!A1										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - SOLID WASTE 																				DEPARTMENT NUMBER 1459

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						OPERATING EXPENSES

		1459		5230		Solid Waste Collection		$438,677		$624,990		$603,933		$657,301		$618,895		$665,181		$640,792		$640,792

		1459		5235		Landfill Monitoring		5,253		15,000		7,233		15,000		3,544		15,000		15,000		15,000

		1459		5236		Commercial Container Service		22,796		35,413		31,421		36,475		30,628		35,616		29,677		29,677

						Total Operating Services		466,726		675,403		642,587		708,776		653,067		715,797		685,469		685,469		-4.2%





























































						TOTAL		$466,726		$675,403		$642,587		$708,776		$653,067		$715,797		$685,469		$685,469		-4.2%













































1460

		Exp recap'!A1										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - RECYCLING																				DEPARTMENT NUMBER 1460

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1460		5103		Temporary & Seasonal Help		$6,993		$7,871		$7,961		$8,320		$8,053		$8,320		$8,528		$8,528

		1460		5125		FICA								636		612		636		652		652

		1460		5170		Unemployment Insurance 										25

						Total Personal Services		6,993		7,871		7,961		8,956		8,690		8,956		9,180		9,180		2.5%



						OPERATING EXPENSES

		1460		5217		Maintenance - Buildings & Grounds				200				200		0		200		200		200

		1460		5223		Telephone		228		228		225		240		230		240		240		240

		1460		5231		Curbside Recycling		184,031		193,082		193,066		199,331		246,686		252,041		254,516		254,516

		1460		5233		Container Rent & Transportation		4,839		3,969		1,621		5,734		737		4,222		4,384		4,384

		1460		5238		CFC Removal		1,442		1,000		791		1,000		457		1,000		1,000		1,000

		1460		5240		Equipment Rental - Transfer Station		9,800		20,000		31,300		24,000		10,295		31,000		21,000		21,000

		1460		5242		Printing, Supplies, & Materials		180		1,000				1,000		460		500		500		500

		1460		5244		Central Virginia Waste Management Authority		8,291		8,357		8,357		8,559		8,310		9,314		8,430		8,430

						Total Operating Services		208,811		227,836		235,360		240,064		267,175		298,517		290,270		290,270		-2.8%





































						TOTAL		$215,804		$235,707		$243,321		$249,020		$275,864		$307,473		$299,450		$299,450		-2.6%		 













1501

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - HEALTH																				DEPARTMENT NUMBER   1501

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		1501		5268		Health Department Services		$236,144		$242,838		$238,718		$256,214		$257,831		$260,000		$276,408		$276,408

						Total Operating Services		236,144		242,838		238,718		256,214		257,831		260,000		276,408		276,408		6.3%

















				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 



				 









				 		 

						 

				 		 

				 		 

				 		 





						TOTAL		$236,144		$242,838		$238,718		$256,214		$257,831		$260,000		$276,408		$276,408		6.3%





1502

												CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - SOCIAL SERVICES																				DEPARTMENT NUMBER   1502

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		1502		5203		Professional & Special Services		$271,339		$334,000		$347,084		$337,260		$260,397		$387,849		$400,000		$400,000

				  		Total Operating Services		271,339		334,000		347,084		337,260		260,397		387,849		400,000		400,000		3.1%

				 		 

				 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 







				 		 

						 

				 		 

				 		 

				 		 





						TOTAL		$271,339		$334,000		$347,084		$337,260		$260,397		$387,849		$400,000		$400,000		3.1%





1503

												CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - COMPREHENSIVE SERVICES																				DEPARTMENT NUMBER   1503

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Budget		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		1503		5203		Administrative Services 														$60,000		$75,000

		1503		5203		Professional & Special Services		$565,507		$275,000		$516,777		$375,000		$442,608		$450,000		555,000		500,000

				  		Total Operating Services		565,507		275,000		516,777		375,000		442,608		450,000		615,000		575,000		27.8%

				 		 

				 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 







				 		 

						 

				 		 

				 		 

				 		 





						TOTAL		$565,507		$275,000		$516,777		$375,000		$442,608		$450,000		$615,000		$575,000		27.8%





1504

												CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - MENTAL HEALTH																				DEPARTMENT NUMBER   1504

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		1504		5203		Professional & Special Services		$72,000		$72,000		$72,000		$79,953		$79,953		$82,352		$87,425		$87,425

		1504		5203		Additional School Based Therapist

				  		Total Operating Services		72,000		72,000		72,000		79,953		79,953		82,352		87,425		87,425		6.2%

				 		 

				 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 







				 		 

						 

				 		 

				 		 

				 		 





						TOTAL		$72,000		$72,000		$72,000		$79,953		$79,953		$82,352		$87,425		$87,425		6.2%





1601

		Exp recap'!A767										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - RECREATION																				DEPARTMENT NUMBER  1601

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1601		5101		Salaries & Wages		$265,645		$270,594		$271,147		$276,974		$282,113		$283,899		$293,128		$285,978

		1601		5103		Temporary & Seasonal Help		49,667		64,285		57,782		64,285		61,236		64,285		87,985		87,985

		1601		5105		Overtime		1,318		250				250		(21)		250		250		250

		1601		5125		FICA								26,125		26,598		26,655		29,174		28,627

		1601		5130		VRS								37,336		22,274		38,270		41,337		40,329

		1601		5135		VRS- Hybrid										18,222

		1601		5140		ICMA- Defined Contribution										1,558

		1601		5145		Group Life Insurance								3,628		3,903		3,719		3,849		3,755

		1601		5150		Health Insurance 								58,560		74,440		62,040		49,363		49,363

		1601		5160		Disability Insurance								670		783		676		684		667

		1601		5170		Unemployment Insurance								172		397		100		100		100

						Total Personal Services		316,630		335,129		328,929		468,000		491,503		479,894		505,870		497,054		3.6%



						OPERATING EXPENSES

		1601		5201		Advertising		1,086		2,000		1,515		2,000		1,918		2,000		2,000		2,000

		1601		5203		Professional & Special Services		27,985		30,000		27,267		29,000		23,196		29,000		29,000		29,000

		1601		5206		Dues & Subscriptions		1,204		1,116		1,370		1,400		1,025		1,400		1,400		1,400

		1601		5209		Maintenance - Electronics		1,800		1,800		1,800		1,800		1,800		1,800		1,800		1,800

		1601		5214		Maintenance - Motor Vehicles		47		750		4		750		0		750		750		750

		1601		5216		Maintenance -  Equipment				1,000				400		0		400		400		400

		1601		5217		Maintenance - Buildings & Grounds		11,255		2,000		(995)		2,000		175		2,000		2,000		2,000

		1601		5221		Postage		398		1,100		365		800		357		800		800		800

		1601		5223		Telephone		8,198		8,916		7,885		8,916		7,984		8,916		8,916		8,916

		1601		5224		Other Services & Charges		29,444		32,000		20,579		31,000		19,351		31,000		31,000		31,000

		1601		5225		Travel & Vocational Training		2,425		2,000		2,881		4,000		3,309		4,000		4,000		4,000

		1601		5226		Automobile Allowance		4,200		4,200		4,200		4,200		4,212		4,200		4,200		4,200

		1601		5242		Printing, Supplies, & Materials		42,151		51,000		37,817		51,000		47,743		51,000		51,000		51,000

		1601		5247		Motor Fuels & Lubricants		577		2,500		825		1,000		369		1,000		1,000		1,000

		1601		5281		Heat, Lights & Power		20,796		20,000		19,719		22,000		16,614		22,000		22,000		22,000

						Total Operating Services		151,566		160,382		125,232		160,266		128,053		160,266		160,266		160,266		0.0%



						CAPITAL OUTLAY

		1601		5501		Motor Vehicles		10,833

		1601		5515		Building & Fixed Equipment

		1601		5520		Other Equipment		2,550		50,000		120,000		3,600		1,200		3,732

						Total Capital Outlay		13,383		50,000		120,000		3,600		1,200		3,732						-100.0%







						TOTAL		$481,579		$545,511		$574,162		$631,866		$620,756		$643,892		$666,136		$657,320		2.1%







1601-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 



				RECREATION

				Fiscal Year:

				FY2020-21

																						 

						No Equipment Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2020-21										…		………………………..		…		$   - 0





				Fiscal Year:

				FY2021-22



						No Equipment Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year

				Total Capital Outlay - FY2021-22										…		………………………..		…		$   - 0





				Fiscal Year:

				FY2022-23

																						 

						No Equipment Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2022-23										…		………………………..		…		$   - 0





				Fiscal Year: 

				FY2023-24

						No Equipment Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2023-24										…		………………………..		…		$   - 0





				Fiscal Year:

				FY2024-25												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						No Equipment Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year		No Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0









1602

		Exp recap'!A843										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - COMMUNITY CENTER																				DEPARTMENT NUMBER  1602

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1602		5101		Salaries & Wages		$164,538		$168,048		$166,277		$167,923		$153,951		$168,147		$174,246		$169,997

		1602		5103		Temporary & Seasonal Help		23,038		38,500		4,214		23,000		17,723		23,000		26,000		26,000

		1602		5105		Overtime

		1602		5601		Accumulated Leave		17,194								6,016

		1602		5125		FICA								14,606		12,811		14,623		15,319		14,994

		1602		5130		VRS								22,636		4,641		22,666		25,074		24,463

		1602		5135		VRS- Hybrid										13,244

		1602		5140		ICMA- Defined Contribution										2,348

		1602		5145		Group Life Insurance								2,200		1,696		2,203		2,335		2,278

		1602		5150		Health Insurance 								44,160		36,690		38,790		39,414		39,414

		1602		5160		Disability Insurance								582		665		762		1,028		1,003

		1602		5170		Unemployment Insurance								172		166		100		100		100

						Total Personal Services		204,770		206,548		170,491		275,279		249,951		270,291		283,516		278,249		2.9%



						OPERATING EXPENSES

		1602		5201		Advertising		550

		1602		5206		Dues & Subscriptions		1,828		1,033		2,218		1,800		1,085		1,800		1,800		1,800

		1602		5209		Maintenance - Electronics		3,600		3,180		3,600		3,600		3,600		3,600		3,600		3,600

		1602		5214		Maintenance - Motor Vehicles				900		5		500		0		500		500		500

		1602		5217		Maintenance - Buildings & Grounds		997		500		300		3,000		433		3,000		3,000		3,000

		1602		5221		Postage		228		500		122		400		98		400		400		400

		1602		5223		Telephone		5,354		5,292		5,493		5,292		5,656		5,292		5,292		5,292

		1602		5224		Other Services & Charges		6,482		9,500		1,949		7,000		6,667		7,000		7,000		7,000

		1602		5225		Travel & Vocational Training		952		800		2,054		1,000		1,140		2,000		2,000		2,000

		1602		5241		Senior Citizens Activities		3,806		3,800		3,800		3,800		3,800		3,800		3,800		3,800

		1602		5242		Printing, Supplies, & Materials		13,071		11,000		7,954		13,000		14,227		13,000		13,000		13,000

						Total Operating Services		36,868		36,505		27,495		39,392		36,706		40,392		40,392		40,392		0.0%







						TOTAL		$241,638		$243,053		$197,986		$314,671		$286,657		$310,683		$323,908		$318,641		2.6%







1603

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - HORTICULTURE																				DEPARTMENT NUMBER  1603

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1603		5101		Salaries & Wages		$40,686		$40,686		$41,093		$41,500		$41,646		$42,537		$44,164		$43,087

		1603		5103		Temporary & Seasonal Help		23,847		40,500		24,385		40,500		29,858		30,500		39,000		35,000

		1603		5105		Overtime		1,037		1,000		1,305		1,000		1,006		1,000		1,000		1,000

		1603		5125		FICA								6,349		5,500		5,664		6,439		6,050

		1603		5130		VRS								5,594		5,594		5,734		6,355		6,200

		1603		5135		VRS- Hybrid

		1603		5140		ICMA- Defined Contribution

		1603		5145		Group Life Insurance								544		559		557		592		577

		1603		5150		Health Insurance 								8,400		8,400		8,400		8,580		8,580

		1603		5160		Disability Insurance														261		254

		1603		5170		Unemployment Insurance								34		121		20		20		20

						Total Personal Services		65,570		82,186		66,783		103,921		92,683		94,412		106,411		100,768		6.7%



						OPERATING EXPENSES

		1603		5203		Professional & Special Services

		1603		5206		Dues & Subscriptions		65		200				200		150		200		200		200

		1603		5209		Maintenance - Electronics		720		636		720		720		720		720		720		720

		1603		5214		Maintenance - Motor Vehicles		335		1,000		526		1,000		272		1,000		1,000		1,000

		1603		5216		Maintenance - Equipment				500		125		500		287		500		500		500

		1603		5217		Maintenance - Buildings & Grounds		8,283		11,000		9,017		13,000		7,789		13,000		13,000		13,000

		1603		5223		Telephone		190		192		187		192		207		192		192		192

		1603		5225		Travel & Vocational Training				400		18		400		13		400		400		400

		1603		5242		Printing, Supplies, & Materials		1,184		1,700		727		1,700		1,570		1,700		1,700		1,700

		1603		5247		Motor Fuels & Lubricants		1,659		2,500		2,228		2,400		2,085		2,400		2,400		2,400

		1603		5250		Small Tools & Equipment		1,292		1,250		856		1,250		1,082		1,250		1,250		1,250

						Total Operating Services		13,728		19,378		14,404		21,362		14,177		21,362		21,362		21,362		0.0%



						TOTAL		$79,298		$101,564		$81,187		$125,283		$106,860		$115,774		$127,773		$122,130		5.5%





1604

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  PARKS & GROUNDS																				DEPARTMENT NUMBER  1604

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1604		5101		Salaries & Wages		$277,901		$306,019		$274,035		$312,140		$299,477		$302,309		$307,643		$300,140

		1604		5103		Temporary & Seasonal Help		30,049		33,000		20,285		33,000		25,117		33,000		33,000		33,000

		1604		5105		Overtime		29,839		40,000		37,503		40,000		34,016		40,000		40,000		40,000

		1604		5601		Accumulated Leave Pay						501

		1604		5125		FICA								29,463		22,113		28,711		29,119		28,545

		1604		5130		VRS								42,076		29,282		40,751		43,384		42,326

		1604		5135		VRS- Hybrid										3,384

		1604		5140		ICMA- Defined Contribution										417

		1604		5145		Group Life Insurance								4,089		3,662		3,960		4,040		3,941

		1604		5150		Health Insurance 								64,260		51,588		84,222		91,175		91,175

		1604		5160		Disability Insurance								162		180		329		528		515

		1604		5170		Unemployment Insurance								275		206		160		160		160

						Total Personal Services		337,789		379,019		332,324		525,465		469,443		533,442		549,049		539,802		1.2%



						OPERATING EXPENSES

		1604		5203		Professional & Spec Services						49,975

		1604		5206		Dues & Subscriptions		250		300		365		300		344		300		300		300

		1604		5209		Maintenance - Electronics		360		324		360		360		360		360		360		360

		1604		5212		Rent of Equipment		167		500		227		500		379		500		500		500

		1604		5214		Maintenance - Motor Vehicles		3,903		4,000		3,842		4,000		4,552		4,000		4,000		4,000

		1604		5216		Maintenance -  Equipment		16,446		17,000		5,754		17,000		11,497		17,000		17,000		17,000

		1604		5217		Maintenance - Buildings & Grounds		71,696		67,500		62,684		67,500		58,417		67,500		67,500		67,500

		1604		5223		Telephone		799		1,000		784		1,000		1,360		1,000		1,000		1,000

		1604		5225		Travel & Vocational Training				828				400		1,390		400		400		400

		1604		5242		Printing, Supplies, & Materials		6,967		8,000		9,783		9,000		10,880		9,000		9,000		9,000

		1604		5247		Motor Fuels & Lubricants		8,581		12,500		10,045		12,000		11,074		12,000		12,000		12,000

		1604		5250		Small Tools & Equipment		1,797		2,500		1,048		2,400		3,188		2,400		2,400		2,400

		1604		5281		Heat, Lights & Power		11,019		12,000		11,314		12,000		9,870		12,000		12,000		12,000

						Total Operating Services		121,985		126,452		156,180		126,460		113,311		126,460		126,460		126,460		0.0%



						CAPITAL OUTLAY

		1604		5501		Motor Vehicle		27,655										48,500

		1604		5515		Building & Fixed Equipment				3,750										41,000		41,000

		1604		5520		Other Equipment		3,395		36,000		36,900		22,000		18,652				30,000		21,000

						Total Capital Outlay		31,050		39,750		36,900		22,000		18,652		48,500		71,000		62,000		27.8%



						TOTAL		$490,824		$545,221		$525,404		$673,925		$601,406		$708,402		$746,509		$728,262		2.8%







1604-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 



				PARKS & GROUNDS



				Fiscal Year:

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Diesel Tractor, Trailer & Attachments						30,000				500				$   30,000		 

						Replacement; Routine upgrade of departmental operations and maintenance equipment; heavily utilized in general performance of departmental duties; 38 horse power diesel tractor will replace current equipment that will be over 22 years old; designed to maintain current service and meet anticipated service demands generated by system growth; will negatively impact service and increase maintenance without replacement.

						Shepherd Stadium Handrails						30,000				200				$32,000

						New; Addition of grandstand handrails and grandstand barrier posts. New handrails and posts will significantly incease spectator safety.

				Total Capital Outlay - FY2020-21										…		………………………..		…		$   62,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   700





				Fiscal Year: 

				FY2021-22												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						Ford F150 Pick-up Truck						32,000				200				$   32,000		 

						Replacement; Routine upgrade of departmental operations and maintenance equipment; heavily utilized in general performance of departmental duties; truck will replace current equipment that will be over 20 years old; designed to maintain current service and meet anticipated service demands generated by system growth; will negatively impact service and increase maintenance without replacement.

						Zero Turn Mower						12,000				100				$   12,000

						Replacement; 

						Gas Powered Paint Machine						5,000				100				$   5,000

						Replacement; 

						Shepherd Stadium Field Renovation						135,000				100				$   135,000

						Replacement; Removal of current infield/outfield turf, laser grading, soil amendments, new sod installation, mound building, homeplate construction, warning track replacement and infield drainage.  



				Total Capital Outlay - FY2021-22										…		………………………..		…		$   184,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   500





				Fiscal Year: 

				FY2022-23



						No Equipment Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2022-23										…		………………………..		…		$   - 0





				Fiscal Year: 

				FY2023-24								 				 				 		 

						No Equipment Needs Currently Identified for this Fiscal Year																 



				Total Capital Outlay - FY2023-24										…………………..		…………………..		…………………..		$   - 0





				 

				Fiscal Year:

				FY2024-25



						No Capital Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0





























































































































































































































































































































1651

												CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - VIOLET BANK MUSEUM																				DEPARTMENT NUMBER  1651

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1651		5101		Salaries & Wages		$56,350		$56,350		$56,914		$57,477		$44,341		$38,936		$39,910		$38,936

		1651		5103		Temporary & Seasonal Help		9,488		11,000		9,472		13,000		4,011		13,000		13,000		13,000

		1651		5105		Overtime

		1651		5601		Accumulated Leave										9027.54

		1651		5125		FICA								5,392		5,003		3,973		4,048		3,973

		1651		5130		VRS								7,748		4,694		5,249		5,743		5,603

		1651		5135		VRS- Hybrid										198

		1651		5140		ICMA- Defined Contribution										16

		1651		5145		Group Life Insurance								753		508		510		535		522

		1651		5150		Health Insurance 								8,400		825		1,650		1,650		1,650

		1651		5160		Disability Insurance										9				235		230

		1651		5170		Unemployment Insurance								34		51		20		20		20

						Total Personal Services		65,838		67,350		66,385		92,804		68,684		63,338		65,141		63,934		0.9%



						OPERATING EXPENSES

		1651		5201		Advertising		1,024		2,500		1,775		2,500		1,125		2,500		2,500		2,500

		1651		5203		Professional & Special Services		1,508		2,500		1,706		2,500		2,863		2,500		2,500		2,500

		1651		5206		Dues & Subscriptions		275		300		470		450		545		450		450		450

		1651		5209		Maintenance - Electronics		720		636		720		720		720		720		720		720

		1651		5217		Maintenance - Buildings & Grounds		4,341		8,000		4,846		8,000		3,843		8,000		8,000		8,000

		1651		5221		Postage				150				150				150		150		150

		1651		5223		Telephone		661		384		720		384		865		720		720		720

		1651		5225		Travel & Vocational Training				500				300		0		300		300		300

		1651		5242		Printing, Supplies, & Materials		150		1,250		410		1,216		3,504		3,000		3,000		3,000

						Total Operating Services		8,679		16,220		10,647		16,220		13,465		18,340		18,340		18,340		0.0%







						TOTAL		$74,517		$83,570		$77,032		$109,024		$82,149		$81,678		$83,481		$82,274		0.7%















1701

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME  -  LIBRARY																				DEPARTMENT NUMBER  1701

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1701		5101		Salaries & Wages		$354,338		$354,230		$358,273		$361,315		$370,399		$370,348		$373,051		$363,952

		1701		5103		Temporary & Seasonal Help		44,772		46,867		42,460		46,867		45,150		46,867		46,867		46,867

		1701		5125		FICA								30,673		31,883		31,917		32,124		31,428

		1701		5130		VRS								45,599		38,455		46,739		52,608		51,325

		1701		5135		VRS- Hybrid										6,131

		1701		5140		ICMA- Defined Contribution										696

		1701		5145		Group Life Insurance								4,476		4,400		4,588		4,899		4,779

		1701		5150		Health Insurance 								46,718		61,292		46,739		63,722		63,722

		1701		5160		Disability Insurance								228		224		230		471		459

		1701		5170		Unemployment Insurance								241		308		140		140		140

						Total Personal Services		399,110		401,097		400,734		536,117		558,939		547,568		573,882		562,672		2.8%



						OPERATING EXPENSES

		1701		5203		Professional & Special Services		4,807		3,150		2,438		4,500		5,545		6,600		7,200		7,200

		1701		5206		Dues & Subscriptions		219		715		400		715		724		715		700		700

		1701		5209		Maintenance - Electronics		12,960		11,448		12,960		11,448		12,960		11,448		11,448		12,348

		1701		5212		Rent of Equipment		240		1,310		284		1,430		573		1,550		1,550		1,550

		1701		5216		Maintenance - Equipment		315		900		422		900		424		900		960		960

		1701		5218		Maintenance - Misc		4,320

		1701		5221		Postage		2,332		2,468		1,084		1,200		207		1,200		1,200		1,200

		1701		5223		Telephone		22,706		23,472		22,934		23,472		23,644		23,472		23,472		23,472

		1701		5225		Travel & Vocational Training		416		850		336		850		331		850		850		850

		1701		5242		Printing, Supplies, & Materials		31,432		25,718		26,504		25,718		30,439		26,000		26,000		26,000

		1701		5248		Books & Publications		117,064		116,293		118,066		116,293		114,817		116,293		116,293		116,293

		1701		5281		Heat, Lights & Power		44,581		44,000		47,500		44,000		39,426		47,000		47,000		47,000

						Total Operating Services		241,392		230,324		232,929		230,526		229,090		236,028		236,673		237,573		0.7%



						CAPITAL OUTLAY

		1701		5510		Office Equipment		1,200		1,200		800		1,200		2,955		1,200		1,500		1,500

		1701		5516		Electronic Equipment		16,799		6,800		6,950		7,200		13,097		9,952

						Total Capital Outlay		17,999		8,000		7,750		8,400		16,051		11,152		1,500		1,500		-86.5%



						TOTAL		$658,501		$639,421		$641,412		$775,043		$804,080		$794,748		$812,055		$801,745		0.9%







1701-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				LIBRARY

				Fiscal Year: 

				 FY2020-21								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Reupholster Public Seating  						1,500				- 0				$   1,500		 

						Replacement; Routine upgrade of various chairs and public seating; high volume of patrons causes excessive wear and tear on library furniture; funding provides for regular program of reupholstering/replacing at least 2 pieces each year; essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement.

												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   1,500



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0



				Fiscal Year: 

				 FY2021-22								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Reupholster Public Seating  						1,500								$   1,500		 

						Replacement; Routine upgrade of various chairs and public seating; high volume of patrons causes excessive wear and tear on library furniture; funding provides for regular program of reupholstering/replacing at least 2 pieces each year; essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement. 

												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   1,500



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2022-23								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Reupholster Public Seating  						1,500								$   1,500		 

				 		Replacement; Routine upgrade of various chairs and public seating; high volume of daily library patrons causes excessive wear and tear on library furniture; funding provides for regular program of reupholstering/replacing at least 2 pieces each year; essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   1,500



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2023-24								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Reupholster Public Seating  						1,500								$   1,500		 

				 		Replacement; Routine upgrade of various chairs and public seating; high volume of patrons causes excessive wear and tear on library furniture; funding provides for regular program of reupholstering/replacing at least 2 pieces each year; essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement. 



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   1,500



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2024-25								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Reupholster Public Seating  						1,500								$   1,500		 

				 		Replacement; Routine upgrade of various chairs and public seating; high volume of patrons causes excessive wear and tear on library furniture; funding provides for regular program of reupholstering/replacing at least 2 pieces each year; essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   1,500

												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0







1751

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME  -  PLANNING 																				DEPARTMENT NUMBER  1751

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1751		5101		Salaries & Wages		$196,489		$196,636		$135,538		$184,111		$156,682		$187,072		$209,310		$184,217

		1751		5103		Temporary & Seasonal Help		9,648				14,329				36,923						4,000

		1751		5105		Overtime

		1751		5601		Accumulated Leave Pay						8,396				325

		1751		5125		FICA								14,085		14,330		14,311		16,012		14,399

		1751		5130		VRS								24,818				25,217		30,120		26,509

		1751		5135		VRS- Hybrid										17,929

		1751		5140		ICMA- Defined Contribution										3,871

		1751		5145		Group Life Insurance								2,412		2,037		2,451		2,805		2,469

		1751		5150		Health Insurance 								22,770		18,646		25,770		21,894		21,069

		1751		5160		Disability Insurance								1,105		917		1,104		1,235		1,087

		1751		5170		Unemployment Insurance								103		149		60		60		50

						Total Personal Services		206,137		196,636		158,262		249,404		251,810		255,985		281,436		253,800		-0.9%



						OPERATING EXPENSES

		1751		5201		Advertising		2,460		3,000		1,751		3,000		4,102		3,000		3,000		3,000

		1751		5203		Professional & Special Services		325		4,500		60		2,000		1,477		2,000		2,000		2,000

		1751		5206		Dues & Subscriptions		1,127		2,200		500		1,600		160		1,600		1,795		1,795

		1751		5209		Maintenance - Electronics		1,440		1,500		1,440		1,500		1,440		1,500		1,500		1,500

		1751		5216		Maintenance - Equipment		1,089		2,000		1,513		3,200		1,638		3,500		1,600		1,600

		1751		5221		Postage		283		600		271		600		615		600		615		615

		1751		5223		Telephone		2,860		3,500		1,857		3,200		1,488		2,700		2,700		2,700

		1751		5225		Travel & Vocational Training		2,292		3,500		1,211		3,500		1,253		3,500		3,500		3,500

		1751		5242		Printing, Supplies, & Materials		1,396		1,500		1,306		1,500		1,848		1,500		1,500		1,500

		1751		5248		Books & Publications				500				500				500		500		500

		1751		5263		Grant Funds

						Total Operating Services		13,272		22,800		9,910		20,600		14,020		20,400		18,710		18,710		-8.3%



						CAPITAL OUTLAY

		1751		5516		Electronic Equipment				3,780		2,474

						Total Capital Outlay				3,780		2,474





						TOTAL		$219,409		$223,216		$170,646		$270,004		$265,830		$276,385		$300,146		$272,510		-1.4%





1752

												CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  BUILDING INSPECTIONS																				DEPARTMENT NUMBER  1752

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1752		5101		Salaries & Wages		$141,329		$184,656		$140,996		$192,530		$149,354		$197,343		$202,279		$197,345

		1752		5103		Temporary & Seasonal Help		31,482				27,154

		1752		5105		Overtime				1,500				1,500				1,500

		1752		5601		Accumulated Leave Pay						6,685

		1752		5125		FICA								14,843		11,280		15,211		15,474		15,097

		1752		5130		VRS								25,953		12,922		20,496		22,426		21,879

		1752		5135		VRS- Hybrid										6,619

		1752		5140		ICMA- Defined Contribution										530

		1752		5145		Group Life Insurance								2,522		1,950		1,992		2,088		2,037

		1752		5150		Health Insurance 								28,740		20,340		20,340		20,784		20,784

		1752		5160		Disability Insurance								583		313		321		329		321

		1752		5170		Unemployment Insurance								103		40		40		80		80

						Total Personal Services		172,811		186,156		174,835		266,774		203,349		257,243		263,460		257,543		0.1%



						OPERATING EXPENSES

		1752		5203		Professional & Special Services		9,590		6,500		9,419		4,000		12,375		4,000		4,000		4,000

		1752				     Grass Service - Code Enforcement				9,000				12,500				12,500		18,000		18,000

		1752		5206		Dues & Subscriptions		410		500		490		500		200		500		500		500

		1752		5209		Maintenance - Electronics		1,440		1,500		1,440		1,500		1,440		1,500		1,500		1,500

		1752		5214		Maintenance - Motor Vehicles		523		1,200		1,113		1,200		1,010		1,200		1,200		1,200

		1752		5217		Maintenance - Buildings & Grounds						(63)

		1752		5221		Postage		3,516		300		4,991		300		5,005		300		300		300

		1752				     Code Enforcement				4,000				4,800				5,200		5,200		5,200

		1752		5223		Telephone		5,091		6,200		6,056		6,200		6,026		6,200		6,200		6,200

		1752		5225		Travel & Vocational Training		360		1,500		36		1,500		1,369		1,500		1,500		1,500

		1752		5242		Printing, Supplies, & Materials		1,881		500		2,730		500		3,059		500		500		500

		1752				     Code Enforcement				3,000				3,200				3,200		3,200		3,200

		1752		5247		Motor Fuels & Lubricants		2,145		2,200		2,213		2,200		2,483		2,300		3,200		3,200

		1752		5248		Books & Publications				2,000		1,500		2,000		436		2,000		2,000		2,000

		1752		5250		Small Tools & Equipment		627		500		1,555		500		160		800		800		800

		1752		5283		1% State Fee		(266)				(77)				570

						Total Operating Services		25,317		38,900		31,402		40,900		34,133		41,700		48,100		48,100		15.3%



						CAPITAL OUTLAY

		1752		5501		Motor Vehicle		20,693												21,308		21,308

		1752		5516		Electronic Equipment		1,324		5,000				2,488		272

						Total Capital Outlay		22,017		5,000				2,488		272				21,308		21,308		N/A



						TOTAL		$220,145		$230,056		$206,238		$310,162		$237,754		$298,943		$332,868		$326,951		9.4%





































1752-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				PLANNING/BUILDING INSPECTION

				Fiscal Year:

				 FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						Chevrolet Impala						21,308				500				$   21,308		 

				 		Replacement;  CRITICAL upgrade of code enforcement division vehicle that will replace the 2003 Ford Crown Vic that is regularly in the shop for maintenance and recently had the brakes go out while employee was on the Boulevard shortly after the vehicle was inspected; during maintenance staff completes job duties while on foot; additionally the Chevy Cavalier that broke in 2018 for planning/zoning division was never replaced requiring staff to ask another employee in the office to return so they may use their vehicle. The ongoing maintenance slows down enforcement times and increase volume at the office.



				Total Capital Outlay - FY2020-21										…		………………………..		…		$   21,308



				Annual Maintenance & Operations Cost										…		……………………………		…		$   500





				Fiscal Year: 

				 FY2021-22												Annual

						Item						Unit Cost				M&O Cost				Total Cost









				Total Capital Outlay - FY2021-22										…		………………………..		…		$   - 0



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year:

				 FY2022-23								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 









												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   - 0



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2023-24												Annual

						Item						Unit Cost				M&O Cost				Total Cost









				Total Capital Outlay - FY2023-24										…		………………………..		…		$   - 0



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				 

				Fiscal Year:

				 FY2024-25		Chevrolet Impala						21,308				500				$   21,308

						Replacement;  Routine upgrade of departmental operations vehicle heavily utilized in general performance of departmental duties; will replace 2013 vehicle; current vehicle well past useful life; designed to maintain current service and meet anticipated service demands; will negatively impact service and increase maintenance costs without replacement

						No Capital Needs Currently Identified for this Fiscal Year.																 

				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0









1801 

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - OFFICE ON YOUTH & HUMAN SERVICES																				DEPARTMENT NUMBER  1801

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1801		5101		Salaries & Wages		$126,349		$125,578		$127,965		$129,232		$129,662		$132,463		$112,750		$110,000

		1801		5103		Temporary & Seasonal Help

		1801		5125		FICA								9,886		9,422		10,133		8,625		8,415

		1801		5130		VRS								17,421		17,420		17,856		16,225		15,829

		1801		5135		VRS- Hybrid

		1801		5140		ICMA- Defined Contribution

		1801		5145		Group Life Insurance								1,693		1,693		1,735		1,511		1,474

		1801		5150		Health Insurance 								26,820		26,820		26,820		20,448		20,448

		1801		5160		Disability Insurance														260		254

		1801		5170		Unemployment Insurance								69		40		40		40		40

						Total Personal Services		126,349		125,578		127,965		185,121		185,057		189,047		159,859		156,460		-17.2%



						OPERATING EXPENSES

		1801		5203		Professional & Special Services		11,400				12,306				22,629				12,900		12,900

		1801		5203		Chesterfield Child Advocacy Center								10,000				10,000		10,000		10,000		 

		1801		5206		Dues & Subscriptions				275		245		275		50		300		300		300

		1801		5209		Maintenance - Electronics		1,846		1,600		1,800		1,600		1,800		1,600		1,800		1,800

		1801		5216		Maintenance - Equipment-Vehicle				200				200				200		200		200

		1801		5221		Postage		669		400		351		500		338		550		550		550

		1801		5223		Telephone		4,550		4,650		4,452		4,600		4,320		4,700		4,700		4,700

		1801		5224		Other Services & Charges		443		400		160		300		77		400		400		400

		1801		5225		Travel & Vocational Training		2,055		2,000		2,503		1,500		1,506		1,800		2,000		2,000

		1801		5226		Automobile Allowance								3,600		3,611		3,600		3,600		3,600

		1801		5242		Printing, Supplies, & Materials		2,614		3,800		3,071		3,600		3,111		3,800		3,800		3,800

		1801		5247		Motor Fuels & Lubricants		614		700		339		675		754		725		900		900

		1801		5248		Books & Publications				200		100		100				100		100		100

		1801		5298		Power Program

		1801		5299		Go Lead Program		(2,000)				1,461				2,013

						Total Operating Services		22,191		14,225		26,786		26,950		40,209		27,775		41,250		41,250		48.5%



						CAPITAL OUTLAY

		1801		5516		Electronic Equipment				1,250		872						1,244		800		800

		1801		5501		Motor Vehicles														20,647



						Total Capital Outlay				1,250		872						1,244		21,447		800		-35.7%



						TOTAL		$148,540		$141,053		$155,624		$212,071		$225,266		$218,066		$222,556		$198,510		-9.0%





1801-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				OFFICE ON YOUTH & HUMAN SERVICES



				Fiscal Year: 

				 FY2020-21								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						IPAD 2 WiFi 3g						800				- 0				$   800

						Replacement for Director usage (current IPAd is 2012 model)

												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   800

												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				FY2021-22								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 

						Vehicle						40,000				1,000				$   40,000

						Replacement of Vehicle 704 (2002 Model): Routine upgrade of departmental all purpose transport vehicle used primarily for VJCCCA (Virginia Community Crime Control Act, managed by the Department of Juvenile Justice) and other programming; replacing high-mileage vehicle that will be over 15 years old; essential for maintaining existing service levels; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   40,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   1,000







				Fiscal Year:

				FY2022-23



						No Equipment Needs Currently Identified for this Fiscal Year.



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year:

				FY2023-24



						No Equipment Needs Currently Identified for this Fiscal Year.



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$ -





				Fiscal Year:

				FY2024-25



						No Capital Needs Currently Identified for this Fiscal Year.



												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$ -













































































1802 

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - BETTER BEGINNINGS GRANT																				DEPARTMENT NUMBER  1802

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1802		5103		Temporary & Seasonal Help

						Total Personal Services



						OPERATING EXPENSES

		1802		5203		Professional & Special Services		$975		$700		$375		$700		$623		$700		$700		$700

		1802		5221		Postage										23

		1802		5224		Other Services & Charges		688		600		165		600				600		600		600

		1802		5225		Travel & Vocational Training				500		500		500		180		500		500		500

		1802		5242		Printing, Supplies, & Materials		632		800		1,452		800		620		800		800		800

						Total Operating Expenses		2,295		2,600		2,492		2,600		1,446		2,600		2,600		2,600		0.0%















































						TOTAL		$2,295		$2,600		$2,492		$2,600		$1,446		$2,600		$2,600		$2,600		0.0%





1803 

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - JUVENILE CRIME GRANT																				DEPARTMENT NUMBER  1803

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1803		5101		Salaries & Wages		$42,998		$42,998		$43,428		$43,858		$47,350		$44,954		46,023		44,900

		1803		5103		Temporary & Seasonal Help		27,531		29,000		16,178		29,000		18,417		29,000		29,000		29,000

		1803		5601		Accumulated Leave Pay

		1803		5125		FICA		17,936		23,000		18,420		5,574		4,565		5,657		5,739		5,653

		1803		5130		VRS								5,912		5,912		6,060		6,623		6,461

		1803		5135		VRS- Hybrid

		1803		5140		ICMA- Defined Contribution

		1803		5145		Group Life Insurance								575		575		1,694		591		576

		1803		5150		Health Insurance 								11,400		11,400		11,400		8,400		8,400

		1803		5160		Disability Insurance														260		254

		1803		5170		Unemployment Insurance								34		50		20		20		20

						Total Personal Services		88,465		94,998		78,026		96,353		88,269		98,785		96,656		95,264		-3.6%



						OPERATING EXPENSES

		1803		5203		Professional & Special Services				500		1,920		250		1,200		1,200		1,200		1,200

		1803		5209		Maintenance - Electronics		360		360		360		350		360		350		350		350

		1803		5214		Maintenance - Motor Vehicles				200				200				200		200		200

		1803		5221		Postage		139		325		72		300		4		350		350		350

		1803		5224		Other Services & Charges		138		300		347		200		144		200		200		200

		1803		5225		Travel & Vocational Training		99		500		158		200		275		300		400		400

		1803		5242		Printing, Supplies, & Materials		817		600		1,770		600		1,309		600		700		700

		1803		5247		Motor Fuels & Lubricants		110		300		150		300				325		325		325

		1803		5248		Books & Publications				200

						Total Operating Expenses		1,663		3,285		4,776		2,400		3,292		3,525		3,725		3,725		5.7%





						TOTAL		$90,128		$98,283		$82,802		$98,753		$91,560		$102,310		100,381		98,989		-3.2%







1807 

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - KIDS AFTER SCHOOL PROGRAM																				DEPARTMENT NUMBER  1807

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		1807		5103		Temporary & Seasonal Help		$26,540		$30,500		$29,205		$32,500		$36,389		$39,680		39,680		39,680

		1807		5125		FICA		116				119		2,486		2,754		3,036		3,036		3,036

		1807		5170		Unemployment Insurance 										119

						Total Personal Services		26,656		30,500		29,324		34,986		39,263		42,716		42,716		42,716		0.0%



						OPERATING EXPENSES

		1807		5224		Other Services & Charges		1,374		1,000		985		1,000		720		1,500		1,500		1,500

		1807		5225		Travel & Vocational Training												500		500		500

		1807		5242		Printing, Supplies, & Materials		2,471		500		3,949		500		2,338		1,000		1,125		1,125

						Total Operating Expenses		3,845		1,500		4,933		1,500		3,059		3,000		3,125		3,125		4.2%





















































						TOTAL		$30,501		$32,000		$34,257		$36,486		$42,321		$45,716		45,841		45,841		0.3%







1808

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME - COMMUNITY DEVELOPMENT BLOCK GRANT																				DEPARTMENT NUMBER   1808

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		1808		5201		Advertising 										$898

		1808		5203		Professional & Special Services		$80,298		80,000		$82,985		$87,108		78,661		$90,000		$92,000

Sheila Minor: Sheila Minor:
SAME AS 10-4645		$92,000

				  		Total Operating Services		80,298		80,000		82,985		87,108		79,559		90,000		92,000		92,000		2.2%

				 		 

				 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 																								`

				 		 

				 		 

				 







				 		 

						 

				 		 

				 		 

				 		 





						TOTAL		$80,298		$80,000		$82,985		$87,108		$79,559		$90,000		$92,000		$92,000		2.2%





1901

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  CONTRIBUTIONS & SUBSIDIES																				DEPARTMENT NUMBER   1901

				ACCT				 2016-17		2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager 		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						City Memberships & Programs

		1901		5801		Youth Advisory Council 		$2,250		$2,250		$2,250		$2,250		$2,250		$2,250		$2,250		$2,250

		1901		5804		John Tyler Community College		4,085		4,096		3,946		3,946		3,838		3,946		3,892		3,892

		1901		5806		Crater Planning District Commission		11,317		11,317		11,317		11,317		11,317		11,317

Sheila Minor: Sheila Minor:
no request received?		11,317		11,317

		1901		5807		Virginia Municipal League		8,580		8,776		8,776		8,776		9,042		8,776

Sheila Minor: Sheila Minor:
letter not yet received		9,000		9,000

		1901		5808		Fort Clifton Arts & Crafts Festival		500		600		600		600		600		600		600		600

		1901		5809		Social Services Christmas Committee		2,000		2,000		2,000		2,000		2,000		2,000		4,000		4,000

		1901		5810		Crater Agency on Aging		465		465		(465)		465		465				5,000

		1901		5812		Criminal Justice Academy		22,376		26,337				moved to 1401-5225

		1901		5818		After Prom Committee		500		500		500		500		500		500		500		500

		1901		5819		Virginia Institute of Government		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000

		1901		5825		Richard Bland College		3,000		3,500		500		3,000				3,000

Sheila Minor: Sheila Minor:
Requested 3,000, but never requested or picked up check from FY17.		3,000		3,000

		1901		5827		Virginia State University		3,000		3,000		3,000		3,000		(6,000)		3,000		3,000		3,000

		1901		5828		Chamber of Commerce		9,450		9,450		9,450		9,450		9,450		9,450		12,000		12,000

		1901		5829		American Legion - Flags		300		300		300		300		300		300		300		300

		1901		5835		Colonial Heights Educational Foundation		(200)		200		(200)		200

		1901		5841		Small Business Development Center		4,500		4,500		4,500		4,500		4,500		4,500		4,800		4,800

		1901		5845		Petersburg Area Transit						50,000

						Total City Memberships & Programs		73,123		78,291		97,474		51,304		39,262		50,639		60,659		55,659		9.9%

						Contributions

		1901		5813		Legal Aid Justice Center		1,500		1,500		1,500		1,500				1,000

		1901		5814		CARES		3,600		3,600		3,600		4,000		4,000		3,600		4,000		4,000

		1901		5816		Petersburg Symphony		4,000		4,000						4,000

																		

Sheila Minor: Sheila Minor:
Never requested or picked up their payment for FY17		

Sheila Minor: Sheila Minor:
Requested 3,000, but never requested or picked up check from FY17.		1901		5826		CCHASM		4,600		4,600		4,600		4,600		(4,600)		4,600		5,000		5,000

		1901		5837		Feed More (Meals on Wheels)		7,600		7,600		7,600		7,900		7,900		7,900		9,000		9,000

		1901		5839		Colonial Heights Food Pantry		9,100		9,100		9,100		9,400		9,400		9,800		11,000		11,000

		1901		5840		American Red Cross		3,000		3,000		3,000		3,000		(3,000)		2,500		2,500		2,500

		1901		5821		Ridefinders		1,000		1,000		1,000

		1901		5822		Friends of the Lower Appomattox River												1,000		1,500		1,500

						Swift Creek Mill



						Total Contributions		34,400		34,400		30,400		30,400		17,700		30,400		33,000		33,000		-100.0%



						TOTAL		$107,523		$112,691		$127,874		$81,704		$56,962		$81,039		$93,659		$88,659		9.4%





1902

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -   CONTINGENCIES &  MISCELLANEOUS																				DEPARTMENT NUMBER   1902

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		1902		5203		Professional & Special Services		$123,112

Sheila Minor: Sheila Minor:
61k of this was accrued payroll		$33,000		$71,694		$50,000		$61,813		$70,000

Sheila Minor: Sheila Minor:
merchant fees from bank		$75,000		$66,900

		1902		5224		Other Services & Charges		3,012		4,000		1,542		4,000		2,390		3,000

Sheila Minor: Sheila Minor:
sales and use tax		4,000		4,000

		1902		5225		Travel & Vocational Travel		88				6				(2,060)				0		0

		1902		5253		Litter Control Grant		6,629		6,427		6,007		6,038		5,726		6,207

Sheila Minor: Sheila Minor:
matches revenue 10-4609		6,207

Sheila Minor: Sheila Minor:
Needs to match 10-4609		6,207

		1902		5254		Contingencies & Reserve				352,516				215,762				530,808		309,000

Sheila Minor: Sheila Minor:
placeholder- need to force to .5% of GF revenue.
		747,591

Sheila Minor: Sheila Minor:
418571 for 2.5% COLA
20,000 increased Comp Bd revenue est

								

Sheila Minor: Sheila Minor:
61k of this was accrued payroll		1902		5255		Refunds - Rebates		(700)		500		6,555		1,000		3,925		3,000		3,000		3,000

		1902		5269		Law Library		11,527		4,500		2,671								2,600		2,600

		1902		5273		Credit Card Fees		12,625		13,000		15,331		13,000		22,260		14,000		22,000		22,000

		1902		5288		Historical Committee Courthouse 		837		5,000		1,250

						Total Operating Expenses		157,130		418,943		105,055		289,800		94,055		627,015		421,807		852,298		35.9%















				 		 





				 		 

				 		 





				 		 

				 		 

				 		 

				 		 

				 		 

				 

						 

				 		 

				 		 





						TOTAL		$157,130		$418,943		$105,055		$289,800		$94,054.89		$627,015		$421,807		$852,298		35.9%





1951

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  PRINCIPAL RETIREMENT																				DEPARTMENT NUMBER    1951

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						FIXED CHARGES

		1951		5620		Redemption of Bonds		$2,374,672		$2,980,703		$2,973,209		$2,526,638		$2,526,638		$2,599,224		$2,469,099		$2,469,099

		1951		5621		Notes Payable		23,519		24,270		24,271		25,047		25,047		19,310		74,563		74,563

						Total Fixed Charges		2,398,191		3,004,973		2,997,480		2,551,685		2,551,685		2,618,534		2,543,662		2,543,662		-2.9%

				 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 





				 		 



						 

				 		 

				 		 





						TOTAL		$2,398,191		$3,004,973		$2,997,480		$2,551,685		$2,551,685		$2,618,534		$2,543,662		$2,543,662		-2.9%





Principal

		 2020-21 Principal Retirement

								General		School		Water		Sewer		Stormwater		Total

				 5620 - Redemption - Bonds

						2018		$   202,146		$   66,953				$   30,902				$   300,001

						2016		300,000		300,000								600,000

						2015 (New)						$   41,170		66,075		$   72,757		180,002

						 Refunding 2007 		140,708		434,292								575,000

						2012		1,025,000										1,025,000

				TOTAL				1,667,854		801,245		41,170		96,977		72,757		2,680,003



				5621- Notes Payable				74,563										$74,563

				TOTAL				74,563										74,563



				GRAND TOTAL				$1,742,417		$801,245		$41,170		$96,977		$72,757		$2,754,566



				PERCENTAGE				63.26%		29.09%		1.49%		3.52%		2.64%		100.00%

																		  

																		 

																		 



								 

								 

								 

								 





1952

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  INTEREST & FISCAL CHARGES																				DEPARTMENT NUMBER    1952

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						FIXED CHARGES

		1952		5640		Interest on Bonds		$1,101,867		$1,074,537		$1,081,934		$1,091,675		$1,112,751		$1,112,351		$1,031,961		$1,031,961

		1952		5641		Interest on Notes		2,635		1,884		1,883		1,107		1,107		255		3,165		3,165

		1952		5648		Other Debt Service Costs		122,574		10,000		2,850		10,000		2,225		10,000		3,500		3,500

				 		Total Fixed Charges		1,227,076		1,086,421		1,086,667		1,102,782		1,116,082		1,122,606		1,038,626		1,038,626		-7.5%

				 		 

				 		 





				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 







				 		 

						 

				 		 

				 		 

				 		 





						TOTAL		$1,227,076		$1,086,421		$1,086,667		$1,102,782		$1,116,082		$1,122,606		$1,038,626		$1,038,626		-7.5%





Interest

				 				 2019-20 Interest & Fiscal Charges



								General		School		Water 		Sewer		Stormwater		Total

				 5640 - Interest - Bonds

						2018		$   130,855		$   43,340				$   20,003				$   194,198

						2016		122,982		122,982								245,964

						2015						$22,918		31,193		$46,090		100,201

						 Refunding 2007		32,462		100,190								132,652

						2012		479,150										479,150

				Less 2020 Accrued Interest								(1,910)		(4,322)		(3,832)		(10,064)

				Plus 2021 Accrued Interest								1,808		4,090		3,628		9,526

				TOTAL				765,449		266,512		22,816		50,964		45,886		1,151,627





				  5641 - Interest - Notes				3,165										3,165

				TOTAL				3,165										3,165



				  5648 - Other Debt Service Cost				3,500										3,500

				TOTAL				3,500										3,500

								 

				GRAND TOTAL				$772,114		$266,512		$22,816		$50,964		$45,886		$1,158,292



				PERCENTAGE				66.66%		23.01%		1.97%		4.40%		3.96%		100.00%

										 

















2001

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  TRANSFERS TO OTHER FUNDS																				DEPARTMENT NUMBER   2001

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						OPERATING EXPENSES

		2001		5652		Transfer to Recreation Fund						$44,573

		2001		5654		Transfer to Capital Projects Fund		$11,735,993				754,666		71,870		577,758		912,370		$1,003,502		$1,003,502

		2001		5655		Transfer to School Fund		20,207,746		20,847,080		21,015,844		20,825,549		21,829,850		21,260,309		22,126,963		22,126,963

		2001		5655		Transfer to School Fund - Debt Surplus				294,734				295,522				306,096		348,595		348,595

		2001		5658		Transfer to Storm Water Management Fund				88,000

				 		Total Operating Expenses		31,943,739		21,229,814		21,815,083		21,192,941		22,407,609		22,478,775		23,479,060		23,479,060		4.4%





				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 







				 		 

						 

				 		 

				 		 





						TOTAL		$31,943,739		$21,229,814		$21,815,083		$21,192,941		$22,407,609		$22,478,775		$23,479,060		$23,479,060		4.4%





25

		Rev Recap								CITY OF COLONIAL HEIGHTS

										             2020-21 BUDGET

				ACCOUNT NAME -  ECONOMIC DEVELOPMENT AUTHORITY  REVENUE																				ACCOUNT NUMBER   25

				ACCT				2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						LICENSE PERMITS & FEES

				4321		Admin Fees						$64,000				$66,406		$31,250

						Total License Permits & Fees				0		64,000		0		66,406		31,250

				 		 

				 		CHARGES - CURRENT SERVICES

				4501		Interest										$5

						Total Charges - Current Services										5



				 		MISCELLANEOUS

				4990		Use Of Fund Balance														$32,780		$32,780

						Total - Miscellaneous														32,780		32,780

				 		 

				 		 



				 		 

				 		 





				 		 

				 





						TOTAL				$0		$64,000		$0		$66,411		$31,250		$32,780		$32,780		4.9%





2553

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  ECONOMIC DEVELOPMENT AUTHORITY EXPENDITURES																				DEPARTMENT NUMBER  2553

				ACCT				 2016-17		 2017-18		 2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.





						OPERATING EXPENSES

		2553		5201		Advertising												$5,000		$3,000		$3,000

		2553		5203		Professional & Special Services												5,000		7,000		7,000

		2553		5206		Dues & Subscriptions												200		200		200

		2553		5221		Postage												50		30		30

		2553		5225		Travel & Vocational Training												1,500		2,500		2,500

		2553		5242		Printing, Supplies, & Materials												50		50		50

		2553		5909		Reserve for future Capital Projects												19,450		20,000		20,000

						  Total Operating Expenses												31,250		32,780		32,780		4.9%















						TOTAL												$31,250		$32,780		$32,780		4.9%





40

										CITY OF COLONIAL HEIGHTS

										             2020-21 BUDGET

				ACCOUNT NAME -  RECREATION  ACTIVITY  FUND REVENUE																				ACCOUNT NUMBER   40

				ACCT				2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request 		Proposed		Chg.



						LICENSE PERMITS & FEES

				4325		Credit Card Fees						($343)

						Total License Permits & Fees						(343)

				 		 

				 		CHARGES - CURRENT SERVICES

				4504		Concessions		$324		$3,000

				4704		Recreation Use Charges & Fees						(20)				500

				4721		Youth Sport Sponsorships		15,325		22,000		25,345		$19,300		$32,075		$19,300		$19,300		$19,300

				4722		Special Interest Classes		1,604		3,000		6,453		2,000		3,114		2,000		2,000		2,000

				4723		Special Events		56,469		70,000		40,482		65,000		50,141		65,000		65,000		65,000

				4724		Adult Athletic Leagues		19,503		15,000		19,970		16,000		4,999		16,000		16,000		16,000

				4743		Active Net

				4745		Senior Citizen Classes/ Special Events		77,680		54,000		85,077		55,000		58,797		55,000		55,000		55,000

				4752		Youth Center Fees

				4753		Christmas Parade		2,525		4,000		2,100		4,000		4,325		4,000		4,000		4,000

				4755		Youth World Series

						Total Charges - Current Services		173,430		171,000		179,407		161,300		153,951		161,300		161,300		161,300		0.0%



				 		MISCELLANEOUS

				4726		Violet Bank Museum						1,140				776

				4728		Beautification Committee		30				6

				4807		Transfer from Schools												30,000

				4812		Donations		166				491				334

				4815		Park Donations		73				50

				4821		Transfer from General Fund						44,573

				4842		Transportation Donations - CAA Van						2,313				2,919

				4990		Use Of Fund Balance												151,000				9,000

						Total - Miscellaneous		269				48,573				4,029		181,000				9,000		-95.0%

				 		 

				 		 







						TOTAL		$173,699		$171,000		$227,638		$161,300		$157,980		$342,300		$161,300		$170,300		-50.2%





4280

												CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET



				DEPARTMENT NAME -  RECREATION  ACTIVITY  FUND EXPENDITURES																				DEPARTMENT NUMBER   4280

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						PERSONAL SERVICES

		4280		5103		Temporary & Seasonal Help		$5,214		$5,000		$5,242		$5,000		$1,455		$5,000		$5,000		$5,000

		4280		5108		Fringe Benefits		10		300				300				300

		4280		5125		FICA										144				383		383

						Total Personal Services		5,225		5,300		5,242		5,300		1,598		5,300		5,383		5,383		1.6%

				  

						OPERATING EXPENSES

		4280		5201		Advertising

		4280		5203		Professional & Special Services		3,152

		4280		5224		Other Services & Charges

		4280		5242		Printing,  Supplies, & Materials		88,367		110,000		110,467		110,000		95,173		110,000		110,000		109,917

		4280		5245		Concession		2,164		5,000

		4280		5305		Beautification Committee		172				85				89

		4280		5307		Christmas Parade		5,364		6,000		3,271		6,000		4,013		6,000		6,000		6,000

		4280		5654		Transfer to CIP												181,000

		4280		5662		Senior Citizen Classes/Special Events		54,704		36,000		65,250		40,000		45,335		40,000		40,000		40,000

						Total Operating Services		153,924		157,000		179,074		156,000		144,611		337,000		156,000		155,917		-53.7%



						CAPITAL OUTLAY

		4280		5520		Other Equipment				1,250												9,000

						Total Capital Outlay																9,000		N/A







				 		 

				 		 



				 		 



				 





				 		 

				 		 



						TOTAL		$159,148		$162,300		$184,316		$161,300		$146,209		$342,300		$161,383		$170,300		-50.2%









4280-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 



				RECREATION FUND



				Fiscal Year:

				FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost

						Relamping of Shepherd Stadium Lights						9,000				500				$9,000

						Replacement; Relamping of 94 field lights and lens cleaning at Sheperd Stadium, expected 5% failed ballasts, lift rental and labor. 

				Total Capital Outlay - FY2020-21										…		………………………..		…		$   9,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   500







				Fiscal Year: 

				FY2021-22

						No Equipment Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2021-22										…		………………………..		…		$   - 0







				Fiscal Year: 

				FY2022-23



						No Equipment Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2022-23										…		………………………..		…		$   - 0





				Fiscal Year: 

				FY2023-24								 				 				 		 

						No Equipment Needs Currently Identified for this Fiscal Year																 



				Total Capital Outlay - FY2023-24										…………………..		…………………..		…………………..		$   - 0





				 

				Fiscal Year:

				FY2024-25





						No Equipment Needs Currently Identified for this Fiscal Year



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0



























































































































































































































































































































60

		Rev Recap								CITY OF COLONIAL HEIGHTS

										             2020-21 BUDGET

				ACCOUNT NAME -  CAPITAL PROJECTS FUND REVENUE

				ACCT				2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department 		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

				 		USE OF MONEY & PROPERTY

				4501		Interest on Investments						$142,300				$222,927



						Total - Use of Money & Property						142,300				222,927



				 		INTERGOVERNMENTAL REVENUE

				4636		CAD Grant												$150,000

				4655		VDOT Projects								$427,482		$775,277		2,105,144		1,961,311		1,961,311

				4667		ST Scpe Gov't Center UPC 78222						(9,247)

				4673		Dupuy Ave Modernization UPC 101287						74,997

				4674		Lakeview Ave Improvements UPC 101288						99,373

				4676		Fire Grant						134,512								$125,000		$125,000

				4679		Greenway Trails UPC 91208						349,400

				4683		Urban Construction Program						76,952

				4685		Stratford Drive UPC 107092						50,700

				4686		Mallard Drive UPC 107093						261

				4690		Conduit/Ellerslie Intersection						29,303

				4691		Boulevard Resurfacing UPC 111947						800,185

						Total - Intergovernmental Revenue						1,606,437		427,482		775,277		2,255,144		2,086,311		2,086,311		-7.5%

				 

				 		MISCELLANEOUS

				4814		Private Grants												98,561

				4819		Transfer from Recreation Fund												181,000

				4820		Transfer from School Board										400,000

				4821		Transfer from General Fund						754,666		71,870		577,758		912,370		1,003,502		1,003,502

				4822		Transfer from Water/ Sewer								600,000						290,000		290,000

						Transfer from Stormwater														469,438		469,438

				4826		Sale of Property								370,000				65,000

				4830		Note proceeds								3,900,000		5,225,000

				4990		Use of Fund Balance														500,000		500,000

						Total Miscellaneous						754,666		4,941,870		6,202,758		1,256,931		2,262,940		2,262,940		80.0%



				 		 

				 		 

				 		 





				 		 

				 





						TOTAL						$2,503,404		$5,369,352		$7,200,962		$3,512,075		$4,349,251		$4,349,251		23.8%







60XX

		Exp recap'!A1000										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  CAPITAL PROJECTS FUND EXPENDITURES																				DEPARTMENT NUMBER   60XX

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						GENERAL GOVERNMENT

				6010		Enterprise Resource Planning System								$1,300,000		$338,316

				6015		Fire Apparatus						$204,895		1,100,000		946,899				300,000		300,000

				6017		City Wide Communication System 										52,759

				6030		Public Safety Bldg Generator								300,000		290,143

				6031		Computer Aided Dispatch Replacement								1,200,000		46,101

				6035		Computer Replacements												$256,000

				6036		City Hall HVAC												72,000

				6037		911 Phone System Hardware Refresh												180,000

						City Facilities Security Placeholder														100,000		100,000

						Health Department Building Renovations														50,000		50,000

						Charles Dimmock Site Development														70,000		70,000

						Insulation Replcaement at Fire Station #2														105,000		105,000

						UPS Replacement														70,000		70,000





						RECREATIONAL FACILITIES

				6111		Violet Bank Restoration Phase I												172,519

				6105		Restrooms/Concession Facilities										24,900

				6113		Appomattox Greenway Trail- Phase IV												627,000

				6114		Appomattox Greenway Trail- Phase V								90,000		72,245		140,500		415,000		415,000

				6115		Transfer to School CIP Program 										2,399,523

				6118		All Inclusive/ Barrier Free Playground												50,000





						EDUCATIONAL FACILITIES

				6156		CHMS Tennis Court Replacement										517,038		131,000



						STREETS & BRIDGES

				6220		Stomwater Drainage Improvement 										15,463

				6233		Safe Route to School 										58,867

				6234		Boulevard Resurfacing 										25,084

				6235		Conduit/Ellerslie Intersection 										105,726

				6237		Boulevard Enhancement- A to Temple								120,000		29,683		75,600

				6236		Gateway Roundabout												50,000

				6238		Boulevard Enhancement- James to A								74,352				155,961

				6239		Holly Ave./ Jamestown Road								30,000		1,500		712,000

				6240		City Bridges								185,000		114,192		674,495

				6241		Animal Shelter Entrance								370,000				65,000

				6242		Boulevard at Westover Intersection Improv.												125,000

				6243		Branders Bridge- Blvd Right Turn Lane												25,000		101,000		101,000

				6257		Dupuy Ave. Modern 										735,795

				6258		Lakeview Ave. Modern 										13,897				828,107		828,107

				6262		Temple Sig Cord UPC										79,563

				6265		Urban Cons't Program 										432,976

				6266		Temple Ave. Resurfacing #113513										176,913

				6267		Temple Ave. Resurfacing #113441										566,837

						Boulevard at Temple Ave. Intersection Improv.														340,000		340,000

						Ridge Road Improvements														660,706		660,706

						Conduit Road Sidewalks														50,000		50,000







						UTILITY IMPROVEMENT

				6303		Hrouda Pump Station								600,000		5,250				735,000		735,000

						Water Tower Repairs														55,000		55,000



						STORMWATER PROJECTS

						TMDL Project Placeholder														400,000		400,000

						Ridge Road Culvert Replacement														69,438		69,438





				 		 

				 		 



						TOTAL						$204,895		$5,369,352		$7,049,670		$3,512,075		$4,349,251		$4,349,251		23.8%











75

										CITY OF COLONIAL HEIGHTS

										             2020-21 BUDGET

				ACCOUNT NAME - STORM WATER FUND REVENUE																				ACCOUNT NUMBER   75

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						CHARGES -CURRENT SERVICES

				4740		Late Payment Penalties		$3,974		$3,800		$3,630		$3,500		$6,572		$3,500		$4,500		$4,500

				4744		Stormwater Charges		384,115		391,500		431,328		731,500		712,073		693,496

Tomeka Smith: Tomeka Smith:
Add $4,814 to balance budget		715,000		715,000

				4746		VSMP Program Administration				5,000



						Total - Charges- Current Services		388,088		400,300		434,958		735,000		718,645		696,996		719,500		719,500		3.2%



						MISCELLANEOUS

				4821		Operating Transfer In - General Fund

				4990		Use of Fund Balance								50,000						357,055		357,055

				 		 

						Total - Miscellaneous								50,000						357,055		357,055		N/A

				 		 







				 		 



				 		 

				 		 

				 		 

				 		 																																								ERROR:#REF!

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 

				 		 





						TOTAL		$388,088		$400,300		$434,958		$785,000		$718,645		$696,996		$1,076,555		$1,076,555		54.5%



















7500

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  STORMWATER -MS4 EXPENSES																				DEPARTMENT NUMBER 7500

				ACCT				2016-17				2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual				Actual		Budget		Actual		Budget		Request		Proposed		Chg.

						PERSONAL SERVICES

		7500		5101		Salaries & Wages		$112,573				$117,728		$126,797		$129,215		$129,967		$137,518		$134,164

		7500		5105		Overtime		700				764		2,100		2,045		1,500		2,000		2,000

		7500		5106		Overtime - Snow		1,371				1,713				1,912		1,500		2,000		2,000

		7500		5112		Clothing Allowance										460		400		400		400

		7500		5601		Accumulated Leave Pay		737

		7500		5125		FICA		8,317				8,788		9,861		9,406		10,203		10,857		10,600

		7500		5602		Employer FICA Taxes										199

		7500		5130		VRS		17,073				10,716		17,007		12,710		17,433		19,789		19,306

		7500		5135		VRS- Hybrid										3,978

		7500		5605		VRS Retirement Contribution 										(12,772)

		7500		5140		ICMA- Defined Contribution										319

		7500		5145		Group Life Insurance		1,547				1,630		1,653		1,691		1,694		1,843		1,798

		7500		5150		Health Insurance 		20,184				22,537		28,020		28,020		28,020		28,548		28,548

		7500		5160		Disability Insurance										190

		7500		5170		Unemployment Insurance 										55				55		55

		7500		5610		Hospitalization 										413

		7500		5612		Virginia Employment Commission		112				108		95				80

		7500		5613		OPEB		1,630				714		1,135		1,954		800		2,000		2,000

						Total Personal Services		164,244				164,698		186,668		179,796		191,597		205,010		200,871		4.8%



						OPERATING EXPENSES

		7500		5203		Professional & Special Services		27,700				27,623		90,000		3,000		90,000		140,000		140,000

		7500		5209		Maintenance - Electronics		360				360		324		360		360		360		360

		7500		5211		Insurance Premiums -  Workman's Comp.		1,912				2,385		2,550		2,530		2,428		2,428		2,428

		7500		5212		Rent of Equipment								500				2,550		2,000		2,000

		7500		5214		Maintenance - Motor Vehicles		277				12,723		1,000		1,446		500		500		500

		7500		5216		Maintenance - Equipment								250				1,000		1,000		1,000

		7500		5218		Maintenance - Miscellaneous								200		75		250		250		250

		7500		5221		Postage								50				200		200		200

		7500		5223		Telephone		228				225		612		494		75		612		612

		7500		5225		Travel & Vocational Training		593				175		1,000				612		1,000		1,000

		7500		5242		Printing, Supplies, & Materials		753				1,058		2,000		961		1,500		3,000		3,000

		7500		5247		Motor Fuels & Lubricants		2,352				2,531		3,500		2,899		2,600		2,850		2,850

		7500		5249		Road Materials & Supplies		3,561				768		6,000		4,106		3,250		6,000		6,000

		7500		5250		Small Tools & Equipment		200						1,000		183		6,000		1,500		1,500

		7500		5254		Contingencies & Reserve				352,516												4,139

Sheila Minor: Sheila Minor:
4139 for 2.5% COLA

		7500		5292		Insurance Premiums - Auto		919				826		1,125		1,106		1,157		1,157		1,157

		7500		5297		State Permit Maintenance Fees								5,000				5,000		5,000		5,000

						Total Operating Services		38,855				48,674		115,111		17,161		117,482		167,857		171,996		46.4%



				 		  



						FIXED CHARGES

		7500		5640		Interest on Bonds 		14,329				54,446		58,004		48,776		47,550		46,100		46,100

		7500		5641		Interest on Notes 		980				240

		7500		5648		Other Debt Service Costs		32,907

		7500		5909		Reserve for future Capital Projects								280,217				227,667

		7500		5401		Depreciation		41,872				65,142		42,000		65,206		65,150		65,600		65,600

						Total Fixed Assets		90,088				119,827		380,221		113,982		340,367		111,700		111,700		-67.2%





						INTERNAL SERVICES

		7500		5408		Administrative Service Charges		49,256				43,314		53,000		46,522		47,550		47,550		47,550

				5654		Transfer to CIP Fund														469,438		469,438

						Total Internal Services		49,256		0		43,314		53,000		46,522		47,550		516,988		516,988		987.3%



						CAPITAL OUTLAY

		7500		5503		Swift Creek Dam - Electrical Repair								50,000

		7500		5503		Wheel Loader (split cost w/1453)														75,000		75,000

		7500		5516		Electronic Equipment

						Total Capital Outlay								50,000						75,000		75,000		N/A



































						TOTAL		$342,443				$376,513		$785,000		$357,461		$696,996		$1,076,555		$1,076,555		54.5%









7500-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				STORMWATER



				Fiscal Year:

				 FY2020-21												Annual

						Item 						Unit Cost				M&O Cost				Total Cost



						Front End Wheel Loader (1/2)						150,000				500				$   75,000

						Replacement; Routine upgrade of departmental  maintenance equipment heavily utilized in general performance of departmental duties; will replace a 2000 Kawasaki Wheel Loader; Loader has had several expensive repairs over the past years and is rusting out in places. Loader is used by the Stormwater & Street Maintenance Divisions. This would be a shared cost.



				Total Capital Outlay - FY2020-21										…		………………………..		…		$   75,000



				Fiscal Year: 

				 FY2021-22



						No Capital Needs Identified for This Fiscal Year.



				Total Capital Outlay - FY2021-22										…		………………………..		…		$   - 0



				Fiscal Year:

				 FY2022-23								 								 		 



						No Capital Needs Identified for This Fiscal Year.



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2023-24



						No Capital Needs Identified for This Fiscal Year.



				Total Capital Outlay - FY2023-24										…		………………………..		…		$   - 0



				 

				Fiscal Year: 

				 FY2024-25



						No Capital Needs Identified for This Fiscal Year.																 



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   - 0











80

		Rev recap'!A1										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				ACCOUNT NAME - WATER & SEWER FUND REVENUE																				ACCOUNT NUMBER   80

				ACCT				2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Manager		Department		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Proposed		Request 		Chg.



						CHARGES FOR CURRENT SERVICES

				4732		Water User Charges		$1,487,188		$1,575,000		$1,557,856		$1,580,454		$1,470,651		$1,562,158		$1,592,220		$1,592,220

				4733		Sewage User Charges		2,775,943		2,880,293		2,887,421		2,873,846		2,814,473		2,911,518		$2,993,445		$2,993,445

				4734		Sewage User Charges - Chesterfield		69,296		66,000		73,985		69,000		65,461		72,000		24,000		24,000

				4735		Sewage User Charges - Virginia State		87,531		112,000		117,920		100,000		110,244		110,000		105,000		105,000

				4736		Water Connection Charges		18,000		30,000		38,200		21,000		21,602		40,000		34,000		34,000

				4737		Sewer Connection Charges		21,200		32,000		35,200		24,000		24,300		38,000		26,000		26,000

				4738		Water Turn On Fees		9,741		11,000		9,874		10,000		22,948		20,000		20,000		20,000

				4739		Water Reconnection Fees		30,149		33,000		32,418		32,000		69,438		60,000		64,000		64,000

				4740		Late Payment Penalties		62,868		65,200		64,830		64,000		64,342		64,000		64,500		64,500

				4741		Construction Fee		5,200		3,000		4,850		6,000		6,350		5,500		5,500		5,500

				4742		Dishonored Check Fee		2,265		3,000		1,189		4,000		1,444		2,000		2,000		2,000

				4743		Meter Testing Fee						15				15

				4747		Capital - Water		128,431		140,000		128,950		137,000		129,255		132,057		132,100		132,100

				4748		Capital - Sewer		126,319		138,000		126,710		135,000		126,697		129,850		129,800		129,800

				 		 

						Total - Charges- Current Services		4,824,131		5,088,493		5,079,418		5,056,300		4,927,220		5,147,083		5,192,565		5,192,565		0.9%



						NONOPERATING REVENUE

				4802		Recoveries & Rebates						334,627				398,143

				4803		Recoveries		223,872				808

				4830		Note Proceeds								600,000

				4835		Transfer from Cap Projects		250,044

				4845		Gain/Loss on Sale of Assets						(52,828)

				4705		Administrative Service Charges

				4901		Interest on Investments

				4902		Sale of Outside Meters		4,079		4,000		3,769		4,000		8,459		4,000		4,000		4,000



						Total - Nonoperating Revenue		477,995		4,000		286,376		604,000		406,602		4,000		4,000		4,000		0.0%

				 

				 		 

				 		 



						TOTAL		$5,302,126		$5,092,493		$5,365,794		$5,660,300		$5,333,822		$5,151,083		$5,196,565		$5,196,565		0.9%



						Revenue						$5,196,565

						Operating Expenses						5,541,695

						  Less Depreciation						(851,200)

						  Plus Principal on Debt						$138,147

						Capital Outlay						$558,500

						Total Cash outlay						$5,387,142

						Cash Flow				Make this positive		($190,577)

						Total budget				Make this zero		($345,130)





80XX

		Exp recap'!A1										CITY OF COLONIAL HEIGHTS

												             2020-21 BUDGET

				ACCOUNT NAME -  WATER & SEWER FUND EXPENSES

				ACCT				 2016-17		 2017-18		 2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						OPERATING BUDGETS

				8127		Water Distribution & Transmission		$1,565,673		$1,618,832		$1,619,248		$1,661,625		$1,656,274		$1,720,246		$1,825,763		$1,781,336

				8128		Wastewater Treatment		3,083,974		3,105,684		3,299,114		3,714,540		3,193,467		3,155,086		3,422,721		3,125,673

				8129		Utility Billing		262,722		247,143		252,170		284,135		250,990		275,751		293,211		289,556

						TOTAL OPERATIONS		4,912,369		4,971,659		5,170,533		5,660,300		5,100,731		5,151,083		5,541,695		5,196,565		7.6%



						CAPITAL OUTLAY

				8127		Water Distribution & Transmission		218,000		216,250		66,535		171,000				171,500		255,000		255,000

				8128		Wastewater Treatment		326,000		258,000		27,254		284,000		24,280		209,500		278,500		278,500

				8129		Utility Billing		21,500		20,000		20,000		20,000				21,592		25,000		20,000

						TOTAL CAPITAL OUTLAY		565,500		494,250		113,789		475,000		24,280		402,592		558,500		553,500		38.7%





































						 

				 		 





						TOTAL		$5,477,869		$5,465,909		$5,284,322		$6,135,300		$5,125,011		$5,553,675		$6,100,195		$5,750,065		9.8%







8127

		Exp Recap										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  WATER TRANSMISSION & DISTRIBUTION 																				DEPARTMENT NUMBER  8127

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

						PERSONAL SERVICES

		8127		5101		Salaries & Wages		$307,665		$338,926		$335,203		$342,181		$322,029		$350,736		361,945		353,317

		8127		5105		Overtime		26,793		28,000		42,106		30,200		40,056		30,000		38,190

Sheila Minor: Sheila Minor:
on-call pay is charged here
		38,190

		8127		5106		Overtime Snow		2,160				3,420				3,976		3,000		3,000		3,000

		8127		5112		Clothing Allowance										1,200		1,400		1,400		1,400

		8127		5601		Accumulated Leave 		1,471								3,134

		8127		5125		FICA		19,704		27,750		23,669		27,964		24,936		29,463		30,947		30,287

		8127		5602		Employer FICA Taxes										99

		8127		5130		VRS 		42,656		53,760		25,443		44,586		36,675		45,700		49,887		48,670

		8127		5135		VRS- Hybrid										5,760

		8127		5605		VRS Retirement Contribution 										(35,090)

		8127		5140		ICMA- Defined Contribution										1,307

		8127		5145		Group Life Insurance		3,995		4,385		4,116		4,377		4,687		4,486		4,646		4,532

		8127		5150		Health Insurance 		84,363		97,620		93,534		88,016		100,578		102,836		104,261		104,261

		8127		5160		Disability Insurance								372		325		375		375		366

		8127		5170		Unemployment Insurance		249		360		261		284		162		165		165		165

		8127		5613		OPEB		10,825		6,750		3,160		6,750		8,319		4,000		8,000		8,000

						Total Personal Services		499,881		557,551		530,912		544,730		518,153		572,161		602,816		592,188		3.5%



						OPERATING EXPENSES

		8127		5201		Advertising				400				400		80		400		200		200

		8127		5203		Professional & Special Services		86,904		42,000		29,943		52,000		35,086		76,270		75,000		75,000

		8127		5206		Dues & Subscriptions		834		700		555		700		595		700		700		700

		8127		5209		Maintenance - Electronic		1,440		1,440		1,440		1,440		1,560		1,440		1,440		1,440

		8127		5292		Insurance Premiums - Auto		4,596		5,000		4,130		3,400		3,318		3,471		3,471		3,471

		8127		5210		Insurance Premiums - Other		2,888		3,800		3,214		1,350		1,322		1,435		1,435		1,435

		8127		5211		Insurance Premiums -  Workman's Comp.		5,671		6,000		7,076		7,550		7,506		2,428		7,550		7,550

		8127		5212		Rent of Equipment

		8127		5214		Maintenance - Motor Vehicles		9,525		10,000		7,597		10,000		7,300		10,000		10,000		10,000

		8127		5216		Maintenance -  Equipment		4,644		7,500		6,693		7,500		4,266		7,500		7,500		7,500

		8127		5217		Maintenance - Building & Grounds				1,200				1,200				1,000		1,000		1,000

		8127		5218		Maintenance - Miscellaneous				250				250

		8127		5221		Postage		337		500		782		500		865		800		800		800

		8127		5223		Telephone		3,528		3,700		3,691		5,000		4,529		5,000		5,000		5,000

		8127		5225		Travel & Vocational Training		587		750		1,343		1,000		1,359		1,450		1,500		1,500

		8127		5242		Printing, Supplies, & Materials		54,021		65,000		61,539		65,000		44,226		65,000		65,000		65,000

		8127		5247		Motor Fuels & Lubricants		8,985		10,000		11,090		10,000		12,017		10,000		10,000		10,000

		8127		5249		Road Materials & Supplies		8,424		8,000		7,717		8,000		31,329		10,000		10,000		10,000

		8127		5250		Small Tools & Equipment		624		500		312		500				500		500		500



						OPERATING EXPENSES (cont.)

		8127		5254		Contingencies & Reserve				352,516												22,201

Sheila Minor: Sheila Minor:
22,201 for 2.5% COLA

		8127		5281		Heat, Lights & Power		11,965		5,000		5,038		5,000		11,712		5,000		5,000		5,000

		8127		5402		Materials Purchased for Resale		550,337		563,957		549,670		607,000		629,043		622,693		640,435		640,435

		8127		5503		Machinery & Tools

		8127		5516		Electronic Equipment

				 		Total Operating Services		755,310		1,088,213		701,829		787,790		796,113		825,087		846,531		868,732		5.3%



						FIXED CHARGES

		8127		5640		Interest on Bonds		27,532		28,070		32,588		29,605		36,797		26,748		22,816		22,816

		8127		5648		Other Debt Service Costs		(1,278)				3,668				2,421		1,500		1,500		1,500

		8127		5401		Depreciation		152,853		152,514		159,712		154,500		163,547		159,750		165,000		164,000

						Total Fixed Assets		179,107		180,584		195,967		184,105		202,765		187,998		189,316		188,316		0.2%



						INTERNAL SERVICES

		8127		5654		Transfer to CIP Fund														55,000		55,000

		8127		5408		Administrative Service Charges		104,658		145,000		127,104		145,000		139,243		135,000		140,000		140,000

						Total Internal Services		104,658		145,000		127,104		145,000		139,243		135,000		195,000		195,000		44.4%





						CAPITAL OUTLAY

		8127		5406		Water/Sewer Improvements				140,000		63,436		140,000				140,000		132,100		132,100

		8127		5501		Vehicles				30,000				31,000				31,500

		8127		5503		Machinery & Tools				45,000		2,014								115,000		60,000

		8127		5516		Electronic Equipment				1,250		1,085

						Total Capital Outlay				216,250		66,535		171,000				171,500		247,100		192,100		12.0%











						TOTAL		$1,538,956		$2,187,598		$1,622,348		$1,832,625		$1,656,274		$1,891,746		2,080,763		2,036,336		7.6%







8127-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 																				 

				WATER - DISTRIBUTION & MAINTENANCE

				Fiscal Year: 

				 FY2020-21								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Insta-Valve						55,000				50				$   55,000		 

				 		New; To install an Insta-Valve on 16" water line that feeds the Southpark Water Tower. This will allow isolation of the altitude valve vault if replacement is required and will not interrupt water service to the business in the area.



						Water Tank Inspections						60,000				1,000				$   60,000

						Inspection; 5 year schedule to inspect three (3) elevated water storage tanks as outlined by the Virginia Department of Health and the American Water Works Association. Last inspection October, 2015.



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   115,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   1,050

				Fiscal Year: 

				 FY2021-22								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Mower, Zero Turn						15,000				1,000				$   15,000		 

				 		Replacement; Routine upgrade of departmental  maintenance equipment heavily utilized in general performance of departmental duties; will replace mower that is 15 years old and utilized daily during grass cutting season; designed to maintain current service and meet anticipated demands generated by system growth; will negatively impact service and increase maintenance costs without replacement.

				 

												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   15,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   1,000



				Fiscal Year: 

				 FY2022-23								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Mower, Zero Turn						15,000				1,000				$   15,000		 

				 		Replacement; Routine upgrade of departmental  maintenance equipment heavily utilized in general performance of departmental duties; will replace mower that is 16 years old and utilized daily during grass cutting season; designed to maintain current service and meet anticipated demands generated by system growth; will negatively impact service and increase maintenance costs without replacement.

				 

												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   15,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   1,000

				Fiscal Year: 

				 FY2023-24								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Utility Service Truck						43,000				500				$   43,000		 

				 		Replacement;  Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace a Utility Service Truck that is 20 years old (#327); designed to maintain current service and meet anticipated service demands; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   43,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   500

				Fiscal Year: 

				 FY2024-25								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Backhoe						110,000				2,000				$   110,000

				 		Replacement; Routine upgrade of departmental operations and maintenance equipment;  Will replace 2006 backhoe that is utilized in water and waster line repairs, etc.



												Total Capital Outlay - FY2019-20		…………………..		…………………..		…………………..		$   110,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   2,000







8128

												CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  WASTEWATER TREATMENT EXPENSES																				DEPARTMENT NUMBER  8128

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		8128		5101		Salaries & Wages		$244,373		$251,377		$254,596		$253,849		$255,819		$260,195		265,016		258,552

		8128		5105		Overtime		30,153		35,000		33,388		35,800

Sheila Minor: Sheila Minor:
800 for on call 11 to 15		40,631		35,000		37,730

Sheila Minor: Sheila Minor:
on-call paid here
		37,730

		8128		5106		Overtime Snow		1,996				3,296				3,153		3,000		3,000		3,000

		8128		5112		Clothing Allowance										1,200		1,200		1,200		1,200

		8128		5601		Accumulated Vacation Pay

		8128		5125		FICA		19,418		21,670		20,230		21,770		20,887		22,904		23,481		22,987

		8128		5602		Employer FICA Taxes										108

		8128		5130		VRS 		35,372		39,873		19,138		33,498		26,325		34,336		37,373		36,461

		8128		5135		VRS- Hybrid										6,675

		8128		5605		VRS Retirement Contribution 										(28,938)

		8128		5140		ICMA- Defined Contribution										836

		8128		5145		Group Life Insurance		3,204		3,252		3,227		3,288		3,809		3,370		3,480		3,395

		8128		5150		Health Insurance 		69,605		68,880		77,205		74,087		71,835		82,566		64,659		64,659

		8128		5160		Disability Insurance								334		346		187		341		332

		8128		5170		Unemployment Insurance		208		240		180		215		136		125		125		125

		8128		5613		OPEB		6,603		3,886		2,179		6,000		6,249		3,500		6,300		6,300

						Total Personal Services		410,932		424,178		413,438		428,841		409,072		446,383		442,705		434,741		-2.6%



						OPERATING EXPENSES

		8128		5203		Professional & Special Services		27,963		40,000		17,662		40,000		36,318		64,619		65,000		65,000

		8128		5206		Dues & Subscriptions		4,914		400		100		400				400		400		400

		8128		5292		Insurance Premiums - Auto		3,677		4,000		3,304		4,450		4,425		4,629		4,629		4,629

		8128		5209		Maintenance - Electronics		720		600		904		600		720		600		720		720

		8128		5210		Insurance Premiums - Other		2,888		3,800		3,214		1,900		1,860		2,018		2,020		2,020

		8128		5211		Insurance Premiums -  Workman's Comp.		2,554		4,500		3,187		3,400		3,381		3,245		3,246		3,246

		8128		5212		Rent of Equipment		2,306		500				500				500		500		500

		8128		5214		Maintenance - Motor Vehicles		10,689		11,000		15,124		11,000		13,642		11,000		11,000		11,000

		8128		5216		Maintenance - Equipment		5,622		10,000		9,920		10,000		6,293		10,000		10,000		10,000

		8128		5217		Maintenance - Buildings & Grounds		62		3,000		697		3,000		1,723		3,000		3,000		3,000

		8128		5218		Maintenance - Miscellaneous				500				500				500		500		500

		8128		5223		Telephone		8,150		8,250		8,640		8,610		8,947		8,610		12,000		12,000

		8128		5225		Travel & Vocational Training		1,958		1,500		2,893		1,500		1,528		2,000		2,500		2,500

		8128		5242		Printing, Supplies, & Materials		34,395		35,000		28,788		35,000		30,700		35,508		35,500		35,500

		8128		5247		Motor Fuels & Lubricants		12,170		14,000		16,729		14,000		19,698		14,000		14,000		14,000

		8128		5249		Road Materials & Supplies		11,486		11,500		12,247		11,500		31,329		11,500		11,500		11,500

		8128		5250		Small Tools & Equipment		834		1,000				1,000		450		1,000		1,000		1,000

		8128		5281		Heat, Lights & Power		68,479		70,000		82,939		70,000		81,532		70,000		70,000		70,000

		8128		5405		Wastewater Treatment		1,708,689		1,650,814		1,707,986		1,659,788		1,659,788		1,622,291		1,641,237		1,641,237

		8128		5406		Wastewater Improvements		112,725				173,118				35,714

						Total Operating Services		2,020,281		1,870,364		2,087,451		1,877,148		1,938,044		1,865,420		1,888,752		1,888,752		1.3%



						FIXED CHARGES

		8128		5640		Interest on Bonds		24,108		34,518		11,507		29,551		40,263		$54,583		50,964		50,964

		8128		5648		Other Debt Service Costs		19,053				1,258						1,500		1,500		1,500

		8128		5401		Depreciation		642,388		641,624		667,152		644,000		675,500		667,200		680,000		679,000

						Total Fixed Assets		685,549		676,142		679,917		673,551		715,764		723,283		732,464		731,464		1.1%



						INTERNAL SERVICES

		8128		5654		Transfer to CIP Fund								600,000						235,000		56,916

Sheila Minor: Sheila Minor:
178,084 to come from existing CIP project 3618 Utility Infrastructure


														

Sheila Minor: Sheila Minor:
800 for on call 11 to 15		8128		5408		Administrative Service Charges		105,192		135,000		118,308		135,000		130,587		120,000		132,000		132,000

						Total Internal Services		105,192		135,000		118,308		735,000		130,587		120,000		367,000		188,916		57.4%



						CAPITAL OUTLAY

		8128		5406		Water & Sewer Improvements		112,725		138,000				138,000				138,000		129,800		129,800

		8128		5501		Vehicles												30,500		140,500		30,500

		8128		5503		Machinery & Tools		119,896		120,000		27,254		146,000		24,280		41,000

		8128		5516		Electronic Equipment

						Total Capital Outlay		232,621		258,000		27,254		284,000		24,280		209,500		270,300		160,300		-23.5%



















						TOTAL		$3,454,575		$3,363,684		$3,326,368		$3,998,540		$3,217,746		$3,364,586		$3,701,221		$3,404,173		1.2%





8128-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 																				 

				SEWER - COLLECTION & MAINTENANCE

				 

				Fiscal Year: 

				 FY2020-21								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Pickup Truck (4X4) Ext. Cab						30,500				500				$   30,500



						Replacement;  Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace unit that is over 20 years old (#300); designed to maintain current service and meet anticipated service demands; will negatively impact service and increase maintenance costs without replacement.



						Dump Truck						110,000				750				$   110,000		 

				 		Replacement; Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace a 2001 truck (#311); designed to maintain current service and meet anticipated service demands generated by growth; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2020-21		…………………..		…………………..		…………………..		$   140,500



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   1,250





				Fiscal Year: 

				 FY2021-22								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Van (Small Camera Truck)						30,000				500				$   30,000		 

				 		Replacement;  Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace unit that is over 20 years old (#328); designed to maintain current service and meet anticipated service demands; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   30,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   500





				Fiscal Year: 

				 FY2022-23								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Pump, By-Pass						50,000				500				$   50,000		 

				 		Replacement;  Routine upgrade of departmental operations and maintenance vehicle heavily utilized in general performance of departmental duties; will replace unit that is over 20 years old (#336); designed to maintain current service and meet anticipated service demands; will negatively impact service and increase maintenance costs without replacement.



												Total Capital Outlay - FY2021-22		…………………..		…………………..		…………………..		$   50,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   500





				Fiscal Year: 

				 FY2023-24								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Pump (Reserve) (2)						20,000				150				$   40,000		 

						Replacement;  Periodic routine upgrade of operations equipment utilized in general performance of departmental duties; backup pump for pump stations; needed to alleviate overflows of raw sewage; stand-by unit utilized for emergency replacement as needed.



												Total Capital Outlay - FY2023-24		…………………..		…………………..		…………………..		$   40,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   150





				Fiscal Year: 

				 FY2024-25								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Pump (Reserve) (2)						20,000				150				$   40,000		 

						Replacement;  Periodic routine upgrade of operations equipment utilized in general performance of departmental duties; backup pump for pump stations; needed to alleviate overflows of raw sewage; stand-by unit utilized for emergency replacement as needed.

				 

												Total Capital Outlay - FY2024-25		…………………..		…………………..		…………………..		$   40,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   150







8129

		Exp recap'!A1										CITY OF COLONIAL HEIGHTS

												            2020-21 BUDGET

				DEPARTMENT NAME -  UTILITY BILLING EXPENSES																				DEPARTMENT NUMBER  8129

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.



						PERSONAL SERVICES

		8129		5101		Salaries & Wages		$   110,704		$   110,653		$   114,311		$   111,474		$   112,866		$   114,261		119,796		116,874

		8129		5103		Temporary & Seasonal Help		1,968		4,500		2,795		4,000		4,615		21,840		21,840		21,840

		8129		5105		Overtime		88		200		121		200				200		200		200

		8129		5112		Clothing Allowance 										400

		8129		5125		FICA		7,738		8,720		7,997		8,849		8,380		10,427		10,850		10,627

		8129		5602		Employer FICA Taxes										75

		8129		5130		VRS		15,803		17,552		8,569		15,027		11,235		15,402		17,239		16,818

		8129		5135		VRS- Hybrid										3,370

		8129		5605		VRS Retirement Contribution 										(12,930)

		8129		5140		ICMA- Defined Contribution										422

		8129		5145		Group Life Insurance		1,432		1,431		1,444		1,460		1,460		1,497		1,605		1,566

		8129		5150		Health Insurance 		27,906		28,500		33,070		24,990		16,483		20,676		23,634		23,634

		8129		5160		Disability Insurance								185		166		187		176		172

		8129		5170		Unemployment Insurance		112		300		113		103		70		60		60		60

		8129		5601		Accumulated Leave

		8129		5613		OPEB						144				2,774		150

						Total Personal Services		165,751		171,856		168,564		166,288		149,385		184,700		195,400		191,791		3.8%



						OPERATING EXPENSES

		8129		5203		Professional & Special Services		80		200				40,200		120		200		200		200

		8129		5209		Maintenance - Electronic		1,389		1,300		1,080		1,300		1,170		1,300		1,300		1,300

		8129		5211		Insurance Premiums -  Workman's Comp.		65		190		82		100		86		83		83		83

		8129		5214		Maintenance - Motor Vehicles		1,232		1,100		431		1,100		859		1,100		1,100		1,100

		8129		5216		Maintenance -  Equipment		5,015		2,200		4,927		2,200		4,862		5,700		7,320		7,320

		8129		5221		Postage		21,626		23,000		21,589		22,000		22,656		25,300		25,300		25,300

		8129		5223		Telephone		1,852		1,897		2,443		1,897		2,562		1,897		3,337		3,337

		8129		5225		Travel & Vocational Training		960		1,000		1,018		1,000		927		1,000		2,500		2,500

		8129		5242		Printing, Supplies, & Materials		9,007		9,500		9,138		9,500		9,651		9,500		13,000		13,000

		8129		5247		Motor Fuels & Lubricants		1,664		4,000		1,575		2,000		2,088		2,000		2,700		2,700

		8129		5292		Insurance Premiums - Auto		919		1,133		826		750		737		771		771		771

		8129		5403		Outside Water Meters		5,547		3,000		3,300		5,000		2,928		5,000		5,000		4,954

		8129		5516		Electronic Equipment										19,966				1,000		1,000

		8129		5660		Dishonored Debts				1,000

						Total Operating Services		49,356		49,520		46,409		87,047		68,611		53,851		63,611		63,565		18.0%



						INTERNAL SERVICES

		8129		5401		Depreciation				767		6,150		800		6,165		6,200		6,200		6,200

		8129		5408		Administrative Service Charges		42,814		25,000		31,048		30,000		26,829		31,000		28,000		28,000

		8129		5640		Interest on Bonds		8,321

						Total Internal Services		51,135		25,767		37,198		30,800		32,994		37,200		34,200		34,200		-8.1%



						CAPITAL OUTLAY

		8129		5501		Vehicles		21,592										21,592

		8129		5516		Electronic Equipment				20,000		20,000		20,000						25,000

Sheila Minor: Sheila Minor:
added $5,000 to try and purchase lids as well without reducing the number of meters we get		20,000

						Total Capital Outlay		21,592		20,000		20,000		20,000				21,592		25,000		20,000		-7.4%





						TOTAL		$287,834		$267,143		$272,170		$304,135		$250,990		$297,343		318,211		309,556		4.1%











































8129-E

				City of Colonial Heights, Virginia

				FY21-FY25 Five Year Projection- Vehicles, Equipment, Furniture, and Fixtures 

				 

				UTILITY BILLING

				Fiscal Year:

				 FY2020-21												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						Water Meters (160)						125								$   25,000

						Replacement; Replacing manual read water meters with drive-by read meters for greater efficiency and accuracy.



				Total Capital Outlay - FY2020-21										…		………………………..		…		$   25,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year: 

				 FY2021-22												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						Water Meters (160)						125								$   25,000

						Replacement; Replacing manual read water meters with drive-by read meters for greater efficiency and accuracy.



				Total Capital Outlay - FY2021-22										…		………………………..		…		$   25,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year:

				 FY2022-23								 				Annual				 		 

						Item 						Unit Cost				M&O Cost				Total Cost		 



						Water Meters (160)						125								$   25,000

						Replacement; Replacing manual read water meters with drive-by read meters for greater efficiency and accuracy.



												Total Capital Outlay - FY2022-23		…………………..		…………………..		…………………..		$   25,000



												Annual Maintenance & Operations Cost		…………………..		…………………..		…………………..		$   - 0





				Fiscal Year: 

				 FY2023-24												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						Water Meters (160)						125								$   25,000

						Replacement; Replacing manual read water meters with drive-by read meters for greater efficiency and accuracy.



				Total Capital Outlay - FY2023-24										…		………………………..		…		$   25,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0





				Fiscal Year:

				 FY2024-25												Annual

						Item						Unit Cost				M&O Cost				Total Cost



						Water Meters (160)						125								$   25,000

				 		Replacement; Replacing manual read water meters with drive-by read meters for greater efficiency and accuracy.



				Total Capital Outlay - FY2024-25										…		………………………..		…		$   25,000



				Annual Maintenance & Operations Cost										…		……………………………		…		$   - 0









Sch Rev

										CITY OF COLONIAL HEIGHTS

										             2020-21 BUDGET

				ACCOUNT NAME -  SCHOOL FUND REVENUE																				ACCOUNT NUMBER   SUMMARY

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						Federal Funds		$2,214,470		$2,076,288		$2,367,588		$2,125,933		$2,332,659		$2,206,795		$2,206,795		$2,206,795		0.0%

						State Funds		14,623,781		15,105,509		15,081,802		15,576,792		16,239,904		16,595,556		16,595,556		16,595,556		0.0%

						Other Funds		524,697		502,651		452,938		479,207		548,069		462,300		462,300		462,300		0.0%



						Operating Transfers In

						   City 		20,289,595		21,093,249		24,530,154		21,121,071		24,204,644		21,566,405		21,566,405		21,566,405		0.0%



						Fund Balance				873,371				874,620				1,073,807		1,073,807		1,073,807		0.0%

































				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 				 





				 		 

				 		 		 

				 		 		 

								 

						TOTAL		$37,652,543		$39,651,068		$42,432,482		$40,177,623		$43,325,276		$41,904,863		$41,904,863		$41,904,863		0.0%

								  





Sch Exp

		Exp recap'!A1500								CITY OF COLONIAL HEIGHTS

										             2020-21 BUDGET

				ACCOUNT NAME -  SCHOOL FUND EXPENDITURES										ACCOUNT NUMBER   SUMMARY

				ACCT				 2016-17		 2017-18		2017-18		2018-19		2018-19		2019-20		Department		Manager		%

				#		Account Number		Actual		Budget		Actual		Budget		Actual		Budget		Request		Proposed		Chg.

				 		 

						Instruction		$28,224,746		$30,381,019		$29,051,186		$30,666,100		$29,407,442		$31,881,617		$31,881,617		$31,881,617		0.0%

						Administration, Attendance & Health Services		1,775,899		1,837,230		2,095,622		1,865,980		2,222,179		1,992,112		1,992,112		1,992,112		0.0%

						Transportation		958,290		1,240,651		1,217,871		1,228,767		1,240,946		1,490,586		1,490,586		1,490,586		0.0%

						Operation and Maintenance		3,329,488		3,437,275		4,220,235		3,593,022		4,235,377		3,648,906		3,648,906		3,648,906		0.0%

						Food Service		990,633		1,053,933		1,252,797		1,092,127		1,152,293		1,129,043		1,129,043		1,129,043		0.0%

						Textbooks		114,047		133,826				246,150				124,000		124,000		124,000		0.0%

						Capital Outlay		190,036		255,910				240,269				456,748		456,748		456,748		0.0%

						Operating Transfers Out 		326,060		587,246		907,818		583,446		994,495		626,186		626,186		626,186		0.0%

						Contingency Fund				423,979				511,762				405,665		405,665		405,665		0.0%

						CIP Reserve				300,000				150,000		3,288,971		150,000		150,000		150,000		0.0%



























				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 		 		 

				 				 





				 		 

				 		 		 

				 		 		 

								 

								 

						TOTAL		$35,909,199		$39,651,069		$38,745,529		$40,177,623		$42,541,703		$41,904,863		$41,904,863		$41,904,863		0.0%






Year to Year Change- General Fund

General Fund Increase $2.4M

» CIP Transfer (230k Operating, 774 FB) 100,000

» Transfer to schools 209,000
» 7.5% COLA(In confingency) 419,000
» (CSA Direct Costs 125,000
» New Equipment 164,000
» Upgraded Personnel 43,000
» Health Insurance Increase 61,000
» VRS Increase 130,000
» Street Maint. (Cigarette Taxes) 295,000
» (Chesterfield Shared Services 68,000

$2.3M




Year to Year Change- Other Funds

Recreation Fund Decrease $(172,000)
» C|P (one time use of reserves in FY20)

Capital Projects Increase 837,176

® | arge one-time projects funded through assigned fund
balances & state assistance




Year to Year Change- Other Funds

Stormwater Increase 379,559
» se of Fund Balance for TMDL remediation & Ridge Road culvert
» 50% of cost of wheel loader (split with streets)

Utilities Increase 45,482
» 5% increase in rates

®» Decrease in sewer charges from Chesterfield
» \Water fank inspections

» Pickup fruck



Unfunded Requests

General

» Stand alone Economic Development website

» Salary supplements for General District and Juvenile Courts
» Asphalf hot box for streets

» Pickup truck for streets

» Sedan for Office on Youth

Utility Funds
» |nsta-valve for water line for Southpark Water Tower
» Dump fruck for wastewater fransmission




Questions




Colonial Heights City Council Meeting
April 14, 2020

8. Reading of Manner Addressing Council

ANY MEMBER OF THE PUBLIC addressing the Council shall approach the
lectern, give his name and address in an audible tone of voice for the record,
AND ADDRESS THE COUNCIL AS A BODY RATHER THAN SPEAK TO ANY
MEMBER. Unless further time is granted by the Council, ANY MEMBER OF THE
PUBLIC shall address the Council for a maximum of five (5) minutes, regardless
of the number of issues he desires to discuss. PROVIDED however, that the
main proponent of any application, petition, or plan that is the subject of a
public hearing shall be allowed to address the Council initially for a

maximum of ten (10) minutes and later in rebuttal for a maximum of three (3)
minutes.




Colonial Heights City Council Meeting

April 14, 2020

9. Written Petitions and Communications

None



Colonial Heights City Council Meeting HEIGHTS

April 14, 2020

10. Advertised Public Hearings

A. Public Hearing On The Proposed FY2021-
FY2025 Capital Improvement Plan




Colonial Heights City Council Meeting
April 14, 2020

11. Hearing of Citizens Generally on Non-Agenda Items




Colonial Heights City Council Meeting HEIGHTS

April 14, 2020

12.Consideration of Uncontested Minutes, Ordinances, Resolutions, and
Motions in Accordance with the Consent Agenda

A. AN ORDINANCE NO 20-8

(Second Reading) Amending § 51-56 of Chapter 51, Personnel Policies and
Grievance Procedure, of the Colonial Heights City Code, to clarify which
employees may be paid for accrued but unused sick leave upon retirement
through the Virginia Retirement System.




Colonial Heights City Council Meeting HEIGHTS

April 14, 2020

12.Consideration of Uncontested Minutes, Ordinances, Resolutions, and
Motions in Accordance with the Consent Agenda

B. AN ORDINANCE NO 20-9

(Second Reading) Amending § 51-56.1 of Chapter 51, Personnel Policies and
Grievance Procedure, of the Colonial Heights City Code, to provide that only
Virginia Retirement System Plan 1 and Plan 2 employees may participate in the
City sick leave bank.




Colonial Heights City Council Meeting HEIGHTS

April 14, 2020

12.Consideration of Uncontested Minutes, Ordinances, Resolutions, and
Motions in Accordance with the Consent Agenda

C. AN ORDINANCE NO 20-10

(Second Reading) To adopt a revised General Pay Plan Class and Salary Range
that adds a new Animal Control Supervisor position and a new Emergency
Communications Center Manager position along with corresponding job
descriptions.




HEIGHTS

Colonial Heights City Council Meeting
April 14, 2020

S

12.Consideration of Uncontested Minutes, Ordinances, Resolutions, and
Motions in Accordance with the Consent Agenda

D. AN ORDINANCE NO 20-FIN-2

(Second Reading) To amend the General Fund Budget for the fiscal year beginning
July 1, 2019 and ending June 30, 2020, by appropriating $263,763 from
assigned Fund Balance/ Reserves for pavement preservation to Public Works for
the Conduit Road pavement project.

To amend the Water and Sewer Fund Budget for the fiscal year beginning July 1,
2019 and ending June 30, 2020, to appropriate $352,593 in reimbursements from
the South Central Wastewater Authority (SCWA) and Virginia Risk Sharing
Association (VRSA) for emergency repairs to various sewer lines in the City.



Colonial Heights City Council Meeting

April 14, 2020

12.Consideration of Uncontested Minutes, Ordinances, Resolutions, and
Motions in Accordance with the Consent Agenda

E. December 10, 2019 Regular Meeting Minutes
F. January 14, 2020 Regular Meeting Minutes
G. March 10, 2020 Special Meeting Minutes

H. March 10, 2020 Regular Meeting Minutes

I. March 17, 2020 Special Meeting Minutes




Colonial Heights City Council Meeting
April 14, 2020

13. Introduction And Consideration Of Ordinances And
Resolutions:

A. A RESOLUTION NO 20-19

Adopting a policy authorizing a City Council Member to participate remotely
in a Council meeting by electronic communication if a quorum of the Council
s physically assembled in one location.




Colonial Heights City Council Meeting
April 14, 2020

13. Introduction And Consideration Of Ordinances And
Resolutions:

B. AN EMERGENCY ORDINANCE NO 20-1

An emergency ordinance to establish methods to assure continuity in Colonial
Heights City Government and the conduct of City Council meetings and
certain other meetings during the Novel Coronavirus (COVID-19) emergency.




Colonial Heights City Council Meeting
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13. Introduction And Consideration Of Ordinances And
Resolutions:

C. AN EMERGENCY ORDINANCE NO 20-2

Waiving through June 10, 2020, any penalties and interest on late payments
of the tax on purchased meals.
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13. Introduction And Consideration Of Ordinances And
Resolutions:

D. AN EMERGENCY ORDINANCE NO 20-3

Waiving through June 10, 2020, any penalties and interest on late payments
of transient lodging tax.




Colonial Heights City Council Meeting
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13. Introduction And Consideration Of Ordinances And
Resolutions:

E. AN ORDINANCE NO 20-11

(First Reading) Amending § 277-8 of Chapter 277, Water, of the Colonial
Heights City Code by providing under certain circumstances for
discontinuance of penalties and charges for unpaid utility bills; and by
amending Chapter 277 by adding a § 277-18. 1, authorizing the City
Manager to impose a moratorium on disconnections of water service, due to
non-payment of charges, during a declared disaster and for up to 60 days
after the end of a City disaster declared pursuant to City Code §27-10.




Colonial Heights City Council Meeting
April 14, 2020

13. Introduction And Consideration Of Ordinances And
Resolutions:

F. A RESOLUTION NO 20-20

Consenting to the City Manager’s proposed appointment of T. Wayne Hoover,
Acting Chief of Fire and EMS, as the City’s Coordinator of Emergency
Services Activities.




Colonial Heights City Council Meeting

April 14, 2020

14. Unfinished Business, Contested Ordinances And
Resolutions, And Items Removed From The Consent
Agenda:

A. AN ORDINANCE NO 20-7, AS AMENDED

(Second Reading) Amending §§ 98-42 and 98-43 of Chapter 98,
Arnumals, of the Colonial Heights City Code, to prohibit the
keeping of poultry and fowl in the City of Colonial Heights.
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14. Unfinished Business, Contested Ordinances And
Resolutions, And Items Removed From The Consent
Agenda:

B. Discussion On Chili Peppers Baseball
Sponsorship Opportunity And Fireworks At Events
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15. Reports of Officers and Documents Related Thereto:

A. City Manager
1. Emergency Management Update
2. General Activity Report



Dates of Interest

April

May

June

April 215 (6:00 pm) — City Council
Special Meeting — Council Chambers

May 5% (7:00 pm) — Planning
Commission Meeting — Council
Chambers

June 2" (7:00 pm) — Planning
Commission Meeting — Council
Chambers (Tentative)

April 28 (6:00 pm) — City Council
Special Meeting — Council Chambers
(Public Hearings on Proposed FY20-
21 Annual Operating Budget &
2020/2021 Real & Personal Property
Tax Rates)

May 12t (7:00 pm) — City Council
Regular Meeting — Council Chambers

June 9" (7:00 pm) — City Council
Regular Meeting — Council Chambers

May 19t (4:30 pm) — Joint School

Board and Council Work Session @
City Hall

June 16" (6:00 pm) — City Council
Special Meeting — Council Chambers

May 19t (6:00 pm) — City Council
Special Meeting — Council Chambers




Community Events

» Arbor Day Celebration — Postponed until further notice.
» 2020 Fort Clifton Festival: Postponed until further notice.

HOLIDAYS

ML ]nil cl)‘ R YI AL » May 25, 2020: City Holiday — Memorial Day (Government Offices Closed.)

..g_*ff » Friday, July 3rd, 2020: City Holiday — Independence Day Holiday

*
d

-
od
-

W (Government Offices Closed)
o S\
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HEIGHTS

15. Reports of Officers and Documents Related Thereto
cont.:

B. City Attorney
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15. Reports of Officers and Documents Related Thereto cont.:

C. Director of Planning and Community Development

1. Planning Commission Meeting Summary



Colonial Heights City Council Meeting
April 14, 2020

16. Adjournment
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