
Colonial Heights
City Council Special Meeting

October 20, 2020



1. Call to Order

2. Roll Call

3. Declarations of Personal Interest

Colonial Heights City Council Meeting
October 20, 2020



4.  Special Meeting On The Following Items: 

Colonial Heights City Council Meeting
October 20, 2020

A. Presentation Of the Quarterly Financial Report
Presentation of the Quarterly Financial Report for the first quarter of Fiscal 
Year 2020-2021.













4.  Special Meeting On The Following Items: 

Colonial Heights City Council Meeting
October 20, 2020

B.  Request For Pay Plan Amendment – Financial 
Systems Analyst



4.  Special Meeting On The Following Items: 

Colonial Heights City Council Meeting
October 20, 2020

C.  COVID-19 Grant Funding Update



4.  Special Meeting On The Following Items: 

Colonial Heights City Council Meeting
October 20, 2020

D.  Discussion Regarding Congestion Mitigation And 
Air Quality (CMAQ) Funding Applications And Hazard 
Mitigation Grant Application



Conduit Road Project

– Reconstruct roadway, sidewalks and bike lanes, 
signal improvements at West Roslyn Road, new 
signal at Westover Ave (0.70 miles)

– Estimate: $3.6 Million



Continuation of Lakeview Ave

– Reconstruct roadway and install new center lane, 
new buffer strips and sidewalks, improved storm 
drainage, utilities and street lighting

– Estimate:  $3.0 Million



Fall Line Trail – Proposed Chesterfield 
Section





Potential Hazard Mitigation Project
610 Lakeview Avenue

• Owned by current owner since 2010
• Structure appears to be located in floodway (need survey for 

confirmation).
• Structure located in the Resource Protection Area of the Chesapeake 

Bay Preservation Area. 









Water 
Mark



4.  Special Meeting On The Following Items: 

Colonial Heights City Council Meeting
October 20, 2020

E.  Economic Development Update



Economic Development/Tourism 
Update

Colonial Heights City Council Worksession
October 20, 2020



• Review Committee:
• Pam Comstock – Economic Development Authority
• Amanda Perez – Economic Development Specialist
• Karen Epps – Economic Development Administrator



Update Summary

• $385,000 of funds have been 
awarded.

• Remaining account balance is 
$115,000

• 70 applications received
• 68 applications approved
• 2 applications rejected
• 60 applications hand delivered

Actual stack of applications



Types of Businesses Awarded

Hair Stylist, 14, 20%

Hotel, 4, 6%

medical, 10, 15%

miscellaneous, 28, 41%

Restaurant, 12, 18%

Type Count

Miscellaneous 28

Hair Stylist 14

Restaurant 12

Medical 10

Hotel 4



Grant Amounts Awarded

5000, 53, 78%

7500, 12, 18%

10000, 3, 4%

Amount Grants

$5,000 53

$7,500 12

$10,000 3

TOTAL 68



boulevard, 51, 
75%

Home business, 
5, 7%

southpark, 12, 
18%

Business Sectors

Sector Count

Boulevard 51

Southpark 12

Home Business 5



Walgreens -
626 Boulevard

-Price Reduced

-Interest/Inquiries

-New Listing 
Agent



Phlow Corporation

• Manufacturer of Pharmaceuticals

• AMPAC

• Virginia Commonwealth University

• Facility startup in 2021



New 
dining 
brochure 
draft



Inside of 
brochure



Virginia’s Gateway Region “VGR”

• Retail Strategies

• Part 2 – Retail Strategic Plan
• USDA Grant
• Regional Partners
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Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20
Colonial Heights 3.30% 3.00% 3.10% 2.90% 2.80% 3.30% 2.80% 3.50% 11.40% 9.40% 9.00% 9.10% 7.40%
Virginia 2.90% 2.60% 2.50% 2.50% 2.40% 3.00% 2.80% 3.30% 10.80% 8.90% 8.20% 8.00% 6.30%
United States 3.80% 3.30% 3.30% 3.30% 3.40% 4.00% 3.80% 4.50% 14.40% 13.00% 11.20% 10.50% 8.50%

RATE OF UNEMPLOYMENT 



Richmond Region Tourism “RRT”

Operations Team:

• Karen Epps, ED

• Amanda Perez, ED

• Matt Spruill, Parks & 
Rec

Meeting/Tours:

• Onboarding

• Shepherd Stadium

• City Tour

• Hoteliers



4.  Special Meeting On The Following Items: 
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F.  City Branding Project Discussion







4.  Special Meeting On The Following Items: 
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G.  City Council Retreat Update And Discussion



4.  Special Meeting On The Following Items: 

Colonial Heights City Council Meeting
October 20, 2020

H.  City Council Upcoming Meeting Schedule



5.  Adjournment

Colonial Heights City Council Meeting
October 20, 2020
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