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City Council Regular Meeting

January 14, 2025
7:00 pm



Colonial Heights City Council Meeting
January 14, 2025

1. Call to Order

2. Roll Call

3. Devotion – Mayor T. Gregory Kochuba

4. Pledge of Allegiance

5. Adoption of Agenda

6. Declarations of Personal Interest



Colonial Heights City Council Meeting
December 10, 2024

7. Commendations And Presentations: 
A. Recognizing Police Captain Mike Foster, Jr., Police 
Records Technician Robin Kester, and Utility Billing 
Supervisor Dianne Piotrowski for their years of dedicated 
service to the City of Colonial Heights.



Police Captain Mike Foster



Police Records Technician Robin Kester



Utility Billing Supervisor Dianne Piotrowski

Dianne Piotrowski (50 Years)



Colonial Heights City Council Meeting
January 14, 2025

7. Commendations And Presentations: 
B. Presentation of the Annual Tourism Update by Katherine 

O’Donnell, President and CEO and Danielle Fitz-Hugh, Vice 
President of Community Relations, Richmond Region 
Tourism



Colonial Heights 
2024 Tourism Update



TOURISM SUPPORTS 
OUR COMMUNITY.

https://www.youtube.com/watch?v=QjCX9mCtjGQ


Regional cooperation fuels 
tourism’s success.



Richmond Region Still Breaking Records!



Colonial Heights Visitor 
Spending in 2023

• $22.3 million 
• Generated $5.2 million in local taxes

• Supports 1,080 jobs and $27.6 million in wages





Tourism Diversity Will Help

Market Segments 
Equally Divided

FOUR 
TOURISM 
SECTORS

Meetings, 
Conventions & 

Sports

LeisureBusiness 
Travel

Family & 
Friends



Visitor Demographics



Travel Media = National 
Attention for the Region! 



RRT Produced Social = Huge Reach

Puerto Rican Bakery and Café Reel
68k views, 5,958 interactions
3k likes, 41 comments, 2k shares, 925 saves

Appomattox River in Spend a Day with Your Dog 
16k views, 619 interactions
338 likes, 31 comments, 148 shares, 102 saves



Sports Tourism Continues to Shine



Colonial Heights 2024 Event Bookings

2024 USCAA Small College National Championships
• March 10-13, 2024

• VSU Multipurpose Center
• Estimated economic impact $386,364
For Inspiration & Recognition of Science & Technology (FIRST) 
Robotics Chesapeake 2024 District Championship

• April 5-7, 2024
• VSU Multipurpose Facility
• Estimated economic impact $791,313



Colonial Heights Hotel & Restaurant 
Support

• Richmond Volleyball Club
• Volley by the James (MLK Weekend)
• Boys East Coast and Girls South Atlantic 

Championship Williamsburg Starz Softball 
Tournaments

Future News!
2025 CIAA Track & Field Championships



Tourism Master Plan 

1. Headquarter Hotel 
2. Regional Inspiration Campaign
3. Sustainable Investment
4. Workforce Development Support 

for the Hospitality Community 

Responsibly grow our tourism industry for the benefit 
of all in our community



Headquarter Hotel



Inspiration Campaign





Richmond Region Tourism 
is Always On!

• 11 New Tradeshows
• 4 Tradeshow Expansions
• 6 New Industry Partnerships
• 4 Partnership Expansions
• 3 Sales Missions
• 2 Familiarization Tours



Marketing Driving Visitors to Your Hotels



Workforce Development



Tourism Supports RVA Jobs
TOURISM SUPPORTS

29,035
JOBS

WITH WAGES 
AND SALARIES 

TOTALING:

$1.3 billion



Tourism as a Career Path
• Americans whose first job was in travel 

went on to earn a maximum average 
salary of $82,400 by age 50 

• Travel is one of the top 10 largest 
employers of middle-class wage earners 
in the U.S.

• Of Americans working part time while 
pursuing higher education, more than 
half were employed in travel-related 
industries.












OutRVA



Foundation Efforts Headlined by RVA Sports Awards
Event Impact of the Year: 
Tri-Cities Chili Peppers-Faulkner Foundation



Get Involved!

Learn Invite Share



With Your Help Tourism is a Force for Good



• Destination organizations are the 
experts. 

• They have the tools, knowledge 
and relationships to provide the 
solutions.

• And most of all, they have 
something that no outside person 
will bring to the table:

They have a love of their 
community to see it through.

From Our Team to Yours…



Thank you!



Colonial Heights City Council Meeting
January 14, 2025

8.   Reading of Manner Addressing Council

ANY MEMBER OF THE PUBLIC addressing the Council shall 
approach the lectern, give his name and address in an audible 
tone of voice for the record, AND ADDRESS THE COUNCIL AS 
A BODY RATHER THAN SPEAK TO ANY MEMBER. Unless 
further time is granted by the Council, ANY MEMBER OF THE 
PUBLIC shall address the Council for a maximum of five (5) 
minutes, regardless of the number of issues he desires to 
discuss. PROVIDED however, that the main proponent of any 
application, petition, or plan that is the subject of a public 
hearing shall be allowed to address the Council initially for a
maximum of ten (10) minutes and later in rebuttal for a 
maximum of three (3) minutes. 



Colonial Heights City Council Meeting
January 14, 2025

9. Written Petitions and Communications By Members of 
the Public and Council Members 

None



Colonial Heights City Council Meeting
January 14, 2025

10. Advertised Public Hearings
None



Colonial Heights City Council Meeting
January 14, 2025

11.  Hearing of Citizens Generally on Non-Agenda Items



A. AN ORDINANCE NO 24-FIN-21
(Second Reading) To amend the General Fund Budget for the 
fiscal year beginning July 1, 2024 and ending June 30, 2025, 
by appropriating $4,584, consisting of $1,084 in donations and 
$3,500 in grant funds, to Public Safety and to Miscellaneous.

To amend the Recreation Activity Fund by appropriating $3,000 
in grant funds to Recreation Activities and to Miscellaneous & 
Fund Balance to fund a Tennis Program

12. Consideration of Uncontested Minutes, Ordinances, Resolutions, 
and Motions in Accordance with the Consent Agenda

Colonial Heights City Council Meeting
January 14, 2025



Colonial Heights City Council Meeting
January 14, 2025

13. Introduction And Consideration Of Ordinances And 
Resolutions:
A. AN ORDINANCE NO. 25-1
(First Reading) To amend § 51-54 of Chapter 51, Personnel 
Policies and Grievance Procedure, of the Colonial Heights 
City Code, to change the date of the Juneteenth City 
Holiday.



Colonial Heights City Council Meeting
January 14, 2025

13. Introduction And Consideration Of Ordinances And Resolutions:
B. AN ORDINANCE NO. 25-FIN-1
(First Reading) To amend the General Fund Budget for the fiscal year 
beginning July 1, 2024 and ending June 30, 2025, by appropriating 
$60,236, consisting of: 1) $11,167 in state funds from the Department 
of Criminal Justice Services to Public Safety ($10,829) and Judicial 
Administration ($338) and to Intergovernmental Revenues; 2) $5,000 
in State Asset Forfeiture Restricted Fund Balance to Public Safety and 
to Miscellaneous; and 3) $44,069 in grant funds to Public Safety and 
to Intergovernmental Revenues. 
Also, to amend the General Fund Budget by transferring $48,000 from 
Nondepartmental (Contingencies & Reserve) to General & Financial 
Administration for the City Attorney’s Office. 
To amend the Capital Projects Fund by appropriating $16,691 to 
Miscellaneous and to Ambulance Replacement.



Colonial Heights City Council Meeting
January 14, 2025

13. Introduction And Consideration Of Ordinances And 
Resolutions:
C. A RESOLUTION NO 25-2
Specifying the regular meeting dates of the Colonial Heights 
City Council.



Colonial Heights City Council Meeting
January 14, 2025

13. Introduction And Consideration Of Ordinances And 
Resolutions:
D. A RESOLUTION NO 25-3
Declaring the official intent of the City of Colonial Heights, 
Virginia to reimburse certain expenditures with proceeds of 
bonds.



Colonial Heights City Council Meeting
January 14, 2025

14. Unfinished Business, Contested Ordinances And 
Resolutions, And Items Removed From The Consent Agenda
None



Colonial Heights City Council Meeting
January 14, 2025

15. Reports of Officers and Documents Related Thereto: 
A. City Manager

1. General Activity Report



WATER MAIN REPAIR



January 2025 February 2025 March 2025
Jan. 21st (6:00 pm) – City 
Council Special Meeting–
Council Chambers

Feb. 4th (6:00 pm) – Planning 
Commission Meeting - Council 
Chambers 

Mar. 4th (6:00 pm) – Planning 
Commission Meeting -
Council Chambers 

Feb. 11th (7:00 pm) – City 
Council Regular Meeting–
Council Chambers

Mar. 11th (7:00 pm) – City 
Council Regular Meeting–
Council Chambers

Feb. 21st & 22nd City Council 
Retreat @ Smithfield Station

Mar. 18th (6:00 pm) – City 
Council Special Meeting–
Council Chambers 

UPCOMING DATES OF INTEREST



CITY HOLIDAYS

 Monday, January 20th, 2025 – (Government Offices Closed)
 Monday, February 17th, 2025 – (Government Offices Closed)

CITY ACTIVITIES/EVENTS

 Tri-City Chili Peppers Home Schedule: Get your tickets now at 
chilipeppersbaseball.com/schedule. Season kicks off on May 22, 2025!



15. Reports of Officers and Documents Related Thereto: 
A. City Manager

2. City of Colonial Heights Audit Statement
City of Colonial Heights Audit Statement
In accordance with requirements in the Code of Virginia §15.2-2511, if a locality’s 
audit is not completed as required by this statute, the locality must promptly post 
a statement on its website with the following information:
oThat the required audit is pending,
oThe reasons for the delay,
oAnd the estimated date of completion.
City of Colonial Heights Audit Statement
The City of Colonial Heights audit for the fiscal year ending June 30, 2024 is 
pending. The major factor for the delay of the audit is: delay in completion of the 
audit for the fiscal year ending June 30, 2023 resulting in significant delay in the year-
end close and audit work for the fiscal year ending June 30, 2024. Our estimated date 
of completion for the audit report is March 31, 2025.



Colonial Heights City Council Meeting
January 14, 2025

15. Reports of Officers and Documents Related Thereto cont.:

B. City Attorney 



Colonial Heights City Council Meeting
January 14, 2025

15. Reports of Officers and Documents Related Thereto cont.:

C. Director Of Planning And Community Development

1. Planning Boards And Commissions Summary



16. Adjournment
Colonial Heights

City Council Regular Meeting
January 14, 2025
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